
C.V.R.D 

REGIONAL SERVICES COMMITTEE SPECIAL MEETING 

THURSDAY, FEBRUARY 12,2009 

4:00 PM - CVRD BOARD ROOM - 175 INGRAM STREET 

1. APPROVAL OF AGENDA: 1-2 

2. 2009 BUDGET: 

CORRESPONDENCE: 

2C 1 2009 Regional Grant in Aid Applications: 
Chesterfield Sports Society 
Social Planning Cowichan 
Island Grains 
O.U.R. Ecovillage 

STAFF REPORTS: 

2SR1 Memorandum froin General Manager of Corporate Services 
Re: 2009 Regional District Budget 

2SR2 Staff Report fro111 General Manager of Corporate Serviccs 
Re: 2009 Regional Hospital District Budget 

3. ADJOURNMENT: 

The next Regional Services Con~nlittee meeting is scheduled ibr Wednesday, February 25, 2009, 
at 6:00 p.111, in the Board Room, 175 Ingram Street, Duncan, BC. There is a Special Regional 
Services Committee meeting on Thursday, February 26,2009 at 4:00 p.m. 

Distribution: 
Director P. Kent, Chair 
Director T. Walker, Vice-Chair 
Director K. Cossey 
Director M. Dorey 
Dircctor L. Duncan 
Director G. Giles 

Director G. Seylnour 
Director R.  Harrison 
Director D. Haywood 
Director R. Hutchins 
Director I-. Iannidinardo 
Director K. Kuhn 



REGIONAL SERVICES COMMITTEE 

Director M. Marcotle 
Director T. McGonigle 

As Well As: 
Warren Jones, Administrator 
Joe Bany, Corporate Secretary 

Director I. Morrison 

Mark Kueber, Manager of Corporate Services 

Aeenda Cover Onlv: 
Tom Anderson. Manager, Planning & Develoument Department 
Brian ~enn i son ,  Manager, Engineering & En;ironmen<al Services Department 
Bob McDonald, Manager, Recycling & Waste Management Division 
Geoff Millar, Manager, Economic Development Division 
Brian Farquhar, Manager, Parks &Trails ~ i v i s i o n  
Kate Miller, Manager, Regional Environmental Policy Division 
Dan Derby, Manager, Protective Services 





01/06/2000 13:57  FAX 250 748 5682 COWICEAN SPORTSPLEX m o o 2  

December 17,2008 

Gerry Giles, Chair 
Cowichan Valley Regional District 
1.75 In- Street 
Duncan. BC V9L IN8 

Dear Chair and Board Members, 

Re: 2009 Regional Grant In Aid - Cowichan Sportsplex 

Please find enclosed a Regional Grant-in-Aid A~ulication. &om the Chesterfield - ." 
Spot% Society for 2009. 

The Society requests an opportunity to make a presentation of this budget in 
January 2009 and to answer any questions that may arise. 

On behalf of our Board of Directors and all the people who enjoy the Cowichan 
Sportsplex, we thank the CVRD Directors for their support of this valuable 
community project. 

Sincerely, 

F ~ c e c -  
Don McCIintock, 
President 

COWICHAN 
S P O R T S P L E X  

5847 Chegarfiald Avenue 

Dunwn. BC V9L 3 M 3  

Tel 250 746 5666 

Fsx 250 746 5682 

sportsplex@Gelus.net 

... the heart of a healthy comrnun icy... 

w.co~chansporWplax.oom 
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Social Planning UEC 2 2 2008 

December 22,2008 

Mark Kueber 
Treasurer 
Cowichan Valley Regional District 
175 Ingram Street 
Duncan, BC V9L 1N8 
Phone: 250.746.2571 
Fax: 250.746.2581 

Dear Mr. Kueber: 

Please find enclosed the 2009 Regional Grant-in-Aid application for Social Planning 
Cowichan. 

Thank you for your attention to this matter, 

Yours truly, 

Valerie Nicol, Chair 
Social Planning Cowichan 

135 Third Street, Duncan, BC V9L 1R9 Phone: 250.746.1004 Fax: 250.746.8819 
Email: info@socialplanningcowichan.org 6 Website: www.socialplanningcowichan.org 



F I N A N C I A L  S E R V I C E S  
P O L I C I E S  and P R O C E D U R E S  

REGJONAL GRANT IN AID APPLICATION 

Name of Organization: Social Planning Cowichan 

Name of Contact Person: Michelle Nowzek, Executive Assistant 

Mailing Address: 135 Third St. Duncan, BC Postal Code: V9L 1R9 

Telephone No.: 250.746.1004 ext.250 Fax No: 250.746.8819 

Description of EventIProject: 
The purpose of this Grant-in-Aid is to provide core funding to Social Planning Cowichan for 
eight months for salary, benefits, rent and utilities, and operating expenses. 

Objectives and Work Plan 
This money will allow Social Planning Cowichan to continue to pay for the employment of an 
Executive Assistant, and Project Managers, as required, and to continue its work on topical 
issues in the community such as Visions 2020, social health of the region, affordable housing, 
child care, implications of regional growth - especially of our ageing population, and building 
strong cross-cultural relations. 

The Board, with assistance by the Executive Assistant, will work with the community on 
identifying priority projects for 2009, and will spearhead these projects to their completion. 
(See attached for a detailed work plan) 

Is the EventlProject already provided in the community by another organization? 
Yes No x 

If yes, provide details: 

Who will benefit from the EventIProject: The whole of the CVRD 

Total cost of the EventIProject: Approx. $249,200.00 

Will you receive other sources of funding? Yes x No 

Please describe other sources of funding and amounts as requested or expected: 

Service Canada JCP ($65,000), Understanding the Early Years ($2,50O),Children First 
($2,500), BC Healthy Communities ($2,500), & Service Canada Summer ($8,960) 

Indicate the volunteer labour andlor in-kind donations to be contributed to the EventIProject: 

Approx. 1964 Volunteer labour hrs (approx. value $37,740), in-kind contributions include 
sharing of information and resources with many local business, non-profit, and service 
agencies (approx. value $50,000 to $75,000 per year) 

Grant in Aid applied for: $50,000 

Note: All applications must be received by the Regional District on or before January lSt of each year to be 
considered in the current year. Please attach documentation as required by CVRD policy, and any additional 
documentation supporting your EvenWProject. 7 



Social Planning Cowichan - Work Plan 2009 

1. Continue to  address issues of affordable housing in the Cowichan Region through 
the Affordable Housing Directorate as recommended in the Inadequate Shelter in 
the Cowichan Valley Report The primary objective of which is to increase safe, 
quality, affordable housing in the Cowichan Region and develop a regional housing 
strategy. Activities will involve the completion of a meta-analysis of the Cowichan 
Valley housing research developed by local agencies and governments to aid in the 
ongoing process of strategic planning. The Directorate will continue to research best 
practices and share the information with local government and the larger 
community. 

2. Continue to address the issues of childcare in the Cowichan Region through the 
Regional Child Care Task Force that was created as a result of the recommendations 
found in Social Planning Cowichan's publication Child Care in the Cowichan Valley 
Region. The primary objectives of the Regional Child Care Task Force are to act as a 
regional advisory body to gather and monitor community information on child care 
and early childhood development, and to identify and discuss possible areas for 
action and collaboration. The Regional Task Force will promote awareness of early 
childhood development and childcare issues in the community and beyond. 
Activities include developing early childhood education in Duncan (Vancouver Island 
University) and implementing a local childcare strategy which includes a plan for 
staff retention, recruitment, and further training opportunities. 

3. As one of the organization's early goals, Social Planning Cowichan published the 
2006 Status of the Community. Social Planning Cowichan's groundbreaking Status of 
the Community report, which identified 65 quality of life indicators in 10 focus areas, 
gave citizens of the Cowichan Valley a better understanding of current social issues. 
Following the principles of the Earth Charter, the report made recommendations 
based on Anielski's Genuine Wealth model. The report identified trends in each of 
the indicators, and also identified gaps, current initiatives and priorities. Social 
Planning Cowichan is now revising the Status of the Community report, to 
incorporate the feedback received from the community regarding the first report. 
With the community pressures such as income inequality, lack of affordable housing, 
and economic slowdown, among other concerns, we feel this is very timely. It is 
expected that the second Status of the Community report will be published in 
September of 2009. 

4. Continue working on initiatives related to community implications and planning for 
regional growth, especially the aging population. This summer the organization 
produced the report lmplicotions of Regional Growth in Cowichan - Part One. The 
report is the first in a planned series that will look a t  growth projections and impact 



on the ten determinants of social health for each of our geographical communities in 
the region. 

5. Social Planning Cowichan worked closely with the North American Indigenous 
Games (NAIG) and has been identified as the lead organization to continue on with 
its social legacy of building strong cross cultural relationships and harmony post 
games. This cross-cultural relations initiative focuses on celebrating multiculturalism 
in the Cowichan Region. Work on this initiative has included the successful 
coordinating and funding of the Walk of the Nations event held October sth, 2008 in 
our community. To date, we have conducted interviews with key leaders; both 
Aboriginal and non-Aboriginal. Social Planning Cowichan has created a list of key 
community leaders to s i t  on the newly formed Cultural Connections Council, which 
will be convened in the New Year. Once initial meetings have been held, under 
Social Planning Cowichan's direction the Cultural Connections Council will begin its 
goal of creating a strategic plan around building stronger cross-cultural relations in 
the Cowichan Valley. 

6. Social Planning Cowichan will continue its partnership with the Active Communities 
Team to work to identify and address barriers related to access to physical activity 
for those people with low incomes between the ages of 35-54, who may also face 
other challenges. 

7. Seek funding for projects related to SPC strategic goals: affordable housing, 
childcare/early childhood development, ten determinants of health, cross cultural 
relationships, everybody active and the implications of senior's growth in the 
Region. 

8. Develop a Social Planning Cowichan 2010 strategic plan with goals, implementation 
outline, timelines and budget by November 2011. 

9. Publish an Annual report by January loth, 2011. 

10. Continue to be responsive to community concerns and to build networking and 
collaboration in the community through attending and organizing community 
meetings. 



1:19 PM 
08/31/07 
Accrual Basis 

Cowichan Social Planning Society 
Balance Sheet 

As of October 31,2008 

ASSETS 
Current Assets 

Chequing/Savings 

1100. General Operatons - 1798016 
1104 -Gaming- BC 150 

1150. Petty Cash 

Total Chequinglsavings 

Accounts Receivable 

1200 -Accounts Receivable 

Total Accounts Receivable 

Other Current Assets 

1210. GST Receivable 
1260. Prepaid Expense 

Total Other Current Assets 

Total Current Assets 

TOTALASSETS 

LIABILITIES & NET ASSETS 
Liabil it ies 

Current Liabilities 

Accounts Payable 

2000 -Accounts Payable 

Total Accounts Payable 

Other Current Liabilities 

2320 - Deferred Revenue 

Total Current Liabilities 

Total Liabil it ies 

Net Assets 

Unrestricted Net Assets 
Current Year Unrestricted Net Assets 

Total Net Assets 

Financiais Ocfober 2008x1s Bal Sheef October 08 



1251 PM 
08/31/07 
Accrual Basis 

Cowichan Social Planning Society 
Revenue Expense by Class 

April 2008 through October 2008 

Expense 
6020 . Administrative Fees 

Building Implication Status of 
General Cultural of Regional Housing Every Body Affordable the Child Care 

Revenue Operations Relations Growth Research Active Housing Community Project 

6025 -Advertising 8 Promotion 

6120. Bank Charges. Fees, Pel 

6170 - Equipment Rental 
6175. GST Expense 

6190. Wages & BeneBts 

6180 - Insurance 

6230 -License 8 Permits 

6240 . Miscellaneous 

6250 . Postage and Delivery 

6260 . Printing and Communica 

6270. Professional Fees 

6290. Rent 

6340 -Telephone 

6353 -Travel I Lodging 

6360. Meetings Expense 

6400 -Computer Equipment 

6770. Supplies 

4100 . Municipal - CVRD 

4130 - Federal - HRDC Revenue 

4101 -Provincial Grant Funds 

4140 - Bank Interest 

4170 - Program Fees 

4150. Misc. Revenue 

Total Revenue 

Total Expense 

Revenue over 
(under) expense 

41,250 

65 

1.774 

$ 43,089 

TOTAL 
41.250 

8,634 

8.21 1 

7,058 

Financials October 2008x1s Rev Exp October 08 

6.71 1 

4.589 

$ 11,300 

3.972 

431 

$ 4,402 

2,245 

243 

$ 2,488 

1,500 

$ 1,500 

2.418 

262 

$ 2,680 $ - 
695 

$ 695 



Social Planning Cowichan 

Budget April 1 -- December 31,2008 

REVENUES Budget Actual YTD Difference 

CVRD $6875.001 mth x 8 mths 55,000.00 41,250.00 13,750.00 
HRDC summer student 8,634.00 8,634.00 0.00 
Everybody Active Seed Grant 1,500.00 -1,500.00 
BC 150 Grant 6,711 .OO -6,711 .OO 
Misc. Revenue 2,469.00 -2,469.00 
Program Fees 936.00 -936.00 
CCC NAlG Social Legacy Funds 4,589.00 -4,589.00 
Bank Interest - 65.00 -65.00 

Total Revenues 63,634.00 66,154.00 -2,520.00 

EXPENDITURES 

EA Wages & Benc $22/hr x 31 wks x 20 hrslwk 
Research Asst. $10lhr x 31 wks x 20 hrslwk 
Student Wages Housing & Status Research 
Student Wages Implications of Regional Grol 
Equiptment Renta Walk of the Nations 
Rent 9 mth @ $650/mth 
Bookkeeping $15 hrslmth x $28/hr 
Printing & Communications 
Admin. Fees 
Phone $20/mth x 9 mths 
Insurance special events and office 1,000.00 
Computer Equiptment 2,760.00 
Advertising & Promo. 3,000.00 
Office Supplies 1,200.00 
Meeting Expenses 200.00 
Bank Charges 100.00 
GST Expense 500.00 
Liscense & Permil Walk of the Nations 
Postage & Delivery 500.00 
Misc. 1,500.00 
TravelILodging 3,000.00 

Tofal Expenses 63,634.00 

NET 
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F I N A N C I A L  S E R V I C E S  -6 
P O L I C I E S  and P R O C E D U R E S  JAN 0 6 2009 

Classification: Finance - Grants to Organizations 

, 

E REGIONAL GRANT IN AID APPLICATION 

I1 Name of Organization: \57jan~ G-~c*i 0 5 

Name of Contact Person: kd%u h~\&- w &.r?,c(C M t k o d  

Mailing Address: L( 71 5- A e ~ c h  &+ . 0 &ncu,+ Postal Code: 9L b L 7  

Telephone No. 2-50 - Sq 7- - 3 2 76 Fax No: 

I/ Is the Evenflroject already provided in the community by another organization? 

Yes NO % 
If yes, provide details: fVo one 1 5  

/ 

I Who will benefit from the EvenUProject Pirmbm , l N h [  m<rk,kwzJ , ~ q - j ~ . ~  , r m -  

1 Total cost of the Evenflrojece $ 3 0 0 0  

Will you receive other sources of funding? Yes No 
W e  had y p i i ~ d  bk+ ooilv'y h*, L-=C.\ 

3-kd 
Please describe other sources of funding and amounts as requested or expected: ci A+ 

,%, - GLd J,-,,S14 . ~ 

' v t  F-4 

Indicate the volunteer labour and/or in-kind donations to be contributed to the EventProject: 

i F ~ r m  A-bh b A d (& ~ e - - . b v ~ '  n l c i s ) ,  &me k o ' n ~ K m  6-4 
J "'3 &h'm / a ~ ~ i > j 7 f :  vc et+&.' 

Grant in Aid applied for: Ccd'fi-d ) $ 3 , 000  , 
Note: All applications must be rcccivcd by theRegiuna1 Districf on or before January 1" of each year to be 
considered in the current year. Please attach documentation as required by CVRD policy, and any additional 
documentation suppurting your Eventmrojcct. 

pleax a ~ik,h d Likr. 



Financial Services January 1,2009 
Cowichan Valley Regional District 

RE: Reaional Grant-indid 

We have launched a new project for 2009 to teach Islanders how to grow their own grains, and would 
appreciate the support of the CVRD. 

Grains such as wheat, oats, and barley are not difficult to grow on a small-scale here on the Islands, but 
the knowledge and practice of growing grains has becomelost over the generations. Growing grains for 
human consumption was a common practice on the lslands until World War II, but the massive tracts of 
land required fir large-scale production are expensive and as a result we now rely on grains from the 
prairie provinces and outside of Canada to supply this crucial component of our diet. 

Our lsland Grains project offers the opportunity for interested individuals, families and groups to regain 
this lost knowledge of how to grow grains. Each membership entitles the participants to anend events and 
workshops throughout the 2009 grain-growing season: there will be at least four such gatherings, to 
address the planning, sowing, tending and harvest stages. Each membership also includes a 200 sq.ft. 
"starter plot" on our organic farm for the participants to sow, tend, and harvest their own grains. 

We charge a minimal fee for membership in our lsland Grains project, at $65 per familylcouple, to ensure 
lsland Grains is accessible. The $65/membership fee covers the cost of preparing the starter plots, 
installing irrigation, and purchasing a bulk supply of organic grain seed. 

In order to attract and compensate our guest speakers for their time and travel costs, we would like to 
offer reasonable honorariums: $500 each seems to be the going rate. We would sincerely appreciate 
assistance from the CVRD in this regard. Most of our speakers are Islanders (e.g. Dan Jason of Salt 
Spring Seeds, Mike Doehnel from Saanich, Bruce Stewart of Cowichan Bay), so the funds would stay in 
our lsland economy. While public attendance at some events may help cover these costs, we would 
rather have the option to control the audience size andlor consider offering free public admission. Support 
from the CVRD in the amount of $3,000 would allow us this freedom, covering the cost of six guest 
speakers. 

While Makaria Farm is a "for profit" business, lsland Grains is not a money-making project. Any funds 
provided by the CVRD would be paid directly to our speakers, whose time and knowledge benefit the 
entire lsland community. We have already applied to the lsland Agri-Foods Initiative for funding, and may 
not need any additional grants: however, we won't learn the outcome of that application until February or 
later. If the CVRD is not able to provide the full $3,000 a smaller amount would also go a long way. 

We Would very much appreciate your support. Please let us know if you would like any further 
information. Thank you for your time. 

Sincerely, 

*U~JA . 
Brock McLeod & Heather Walker 
Makaria Farm, 4715 Bench Rd., Duncan, B.C., V9L 6L7 (Cowichan Station) 
250-597-3276 
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F I N A N C I A L  S E R V I C E S  
P O L I C I E S  and P R O C E D U R E S  

REGIONAL GRANT IN AID APPLICATION 

Name of Organization: 0 .o.R eoVlk&& 

Telephont-No. C250)743-306-3 

Is the Evenflroject already provided in the communiq by another organization? 

Tf yes, provide details. 

Total cost of the EvenUProject: 

Will you receive other sources of funding? Yes I /  No 

Please describe other sources of funding and amounts as requested or expected: 

VML.;~ $lo L ~ ~ V I G  C ~ W A  4 5 ~ ~  $ 

Indicate the volunteer labour and/or in-kind donations to be contributed to the EventProject: 

ow loo v 3 u m  Y om2 $101~ ti?,  L* ~ l ~ s ~ 5  ffmk 
Dd%R=ab+J5 

Grant ia Aid applied for: % 2-0:(~79.m 

Note: AN applications must be received by the Regional. District on or before January I* of each year to be 
considered in thc curreul year. Please attach docnmentation as required by CVRD policy, and any additional 
dwun~entatioa supporting your EventIProject 



O.U.R. ECOVILLAGE/O.U.R. COMMUNITY 
ASSOCIATION 

Box 530 
Shawnigan Lake, BC VOR 2W0 

(25017433067 phone 8 (250)7433019 fax 
www.ourecovlllaae.org 

September 1,2008 

Cowichan Valley Regional District 
175 Ingram Street, 
Duncan, B.C. V9 t  IN8 
Tel: (250) 746-2500 Fax: (250) 746-2513 

ATTENTION: Administrative Services - Board Support - Grants-In-Aid 

RE: REGIONAL GRANT IN AID - EcoIAg Educational Tourism Project 

Attached please find the outline of a project which we are embarking on with s variety of 
stakeholder goups, VanCity, Service Canada, and related partners. The objective of fhis project is 
to enhance the capacity and education framework for 'food security' and 'Eco-Ag Educational 
Tourism' within the Cowichan Valley. With four years of funded research & networking within the 
education, food security/food production & f m i n g  communities, OUR ECOVZLLAGE is now 
ready to platform this important contribution to the.Cowichan Valley. 

]in brief - OUR COMMUNITY ASSOCIATION (registered Non-Profit Society S41.542), the 
operating Non-Profit which is housed at OUR ECOVILLAGE (working both on and off-site) is 
requesting the CVRD Chant-ln-Aid fund to contribute $20,000 towards a partnership in the 
development of this project. Already we have Vancity, Service Canada, The Cowichan Valley 
Food Security Action Plan, local food producers/retailefs/cdinary professionals, and communiW 
partners invested in the development of an educational curriculum, demonstration gardens, and 
onsite service facility which will service the myriad of individuals and organiza~ons who have 
rcqucsted this type of resource. OUR ECOVILLAGE has requests for approximately 1 0 month in 
advance for groups who wish to access this type of service and facilities and yet can not find 
anythmg of this unique nature on the islands locally. In the last year alone there has been over 7500 
visitoxs to OUR ECOVILLAGE. 



DATE: February 4,2009 FILE NO: 

TO: CVRD Board of Directors 

FROM: Mark Kueber, General Manager of Corporate Services 

SUBJECT: 2009 Draft Budget 

Please find attached the drafl2009 budget that is being recommended by Management. 

You will find in your package 4 documents: 

1. Budget booklet. 

Due to the concerns on the economy, staff was requested to take out all items that they 
were proposing for the 2009 year that were not part of the core budget from 2008. This 
resulted in over $2 million being taken out of the first 2009 draft budget. 
The Budget booklet right now is that trimmed down budget. 

2. New Services Requested by the Board. (Not included in Budget Booklet) 

The Board requested a number of new services for 2009; these items ]lave not been 
included in the core budget. I have listed the new services, the dollar amount requested 
as well as a print out showing participants, their share of the total and the tax impact on a 
$100,000 assessed residential property. 

3. Staff Recommended Additions (Not included in Budget Booklet) 

Senior management reviewed the initial 2009 budget that was prepared in the fall of 
2008. Of the 2 million that was not part of the core selvice expe~lditures we are 
recommending $430,750. be added to the proposed 2009 budget. The enclosed list shows 
the recommended services, the expenditure level and thc tax impact. Please note they are 

I all Regionally hnded expenditures. 

4. Not Recommended (Not included in Budget Booklet) 

The fourth list consists of all the items that were originally planned for however due to 
the concern of the Directors and the state of the economy, the senior management team 
felt it was not the time to be adding these items Lo the budget. 

MK:tk 
Z \MarIwc~msUWP Umfi nudgri doc 



New Services approved 
during 2008 by the Regional Board 

Southend Water Study 

Kinsol Trestle Maintenance 

Safer Futures 

Social Planning 

Parkland Acquisition 

Total 

Please note these items were not part of the 2008 Core budget 
and have not been included in the draft 2009 budget booklet. 

Your direction is required 



SOUTH END WATER STUDY TOTAL REQUISITION 100,000 

STATUTORY LIMITATION: $100,000 PER ANNUM 

BASIS OF APPORTIONMENT: ASSESSMENTS TAXABLE FOR HOSPITAL PURPOSES FOR ALL AREAS 

NET TAXABLE FIGURES USED FOR MEMBERS 
PARTICIPATING AREAS: VALUE APPORTIONMENT SHARE TOTAL 

ELECTORAL AREA A 815,948,602 89,542,524 22,538 22,538 
ELECTORAL AREA B 1,464,708,565 157,517,238 39,648 39,648 
ELECTORAL AREA C 881,555,358 95,414,425 24,016 24,016 
ELECTORAL AREA D 483,541,320 54,815,351 13,797 13,797 

TOTAL 397,289,538 100,000 100,000 

v 
W RESIDENTIAL TAX RATE: 

(PER $1000 OF NET TAXABLE ASSESSMENT') COST PER $100,000 HOUSEHOLD 

0.0252 2.52 



KINSOL TRESTLE (283) TOTAL REQUISITION 45,000 

STATLITORY LIMITATION: GREATER OF $100,000 OR 

0.00828 JlOOO OF NET TAXABLE VALUE 102,269 

BASIS OF APPORTIONMENT: ASSESSMENTS TAXABLE FOR HOSPITAL PURPOSES FOR ALL AREAS 

NET TAXABLE FIGURES USED FOR 
PARTICIPATING AREAS: VALUE APPORTIONMENT 

MEMBERS 

SHARE TOTAL 

an OF DUNCAN 583,106,023 

DISTRICT OF NORTH COWICHAN 4,147,465,746 

TOWN OF LADYSMITH 1,052,780,449 

N 
TOWN OF LAKE COWICHAN 375,261,252 

0 

ELECTORAL AREA A 815,948,602 89,542,524 2,765 2,765 

ELECTORAL AREA B 1,464,708,565 157,517,238 4,864 4,864 

ELECTORAL AREA C 881,555,358 95,414,425 2,946 2,946 

ELECTORAL AREA D 483,541,320 54,815,351 1,693 1,693 

ELECTORAL AREA E 521,818,158 66,212,550 2,045 2,045 

ELECTORAL AREA F 455,914,360 71,312,642 2,202 2,202 

ELECTORAL AREA G 602,339,077 68,796,646 2,124 2,124 

ELECTORAL AREA H 466,468,074 51,500,573 1,590 1,590 

ELECTORAL AREA I 500,440,087 64,895,945 2,004 2,004 

TOTAL 12,351,347,071 1,457,289,846 45,000 0 45,000 

RESIDENTIAL TAX RATE: 

(PER $1000 OF NET TAXABLE VALUE) 

COST PER $100,000 HOUSEHOLD 
0.31 



SAFER FUTURES TOTAL REQUISITION 40,000 

STATUTORY LIMITATION: NONE 

BASIS OF APPORTIONMENT: ASSESSMENTS TAXABLE FOR HOSPITAL PURPOSES FOR ALL AREAS 

FIGURES USED FOR MEMBERS 
PARTICIPATING AREAS: APPORTIONMENT SHARE TOTAL 

c i n  OF DUNCAN 

DISTRICT OF NORTH COWICHAN 

TOWN OF LADYSMITH 

ELECTORAL AREA A 89,542,524 2,915 2,915 
ELECTORAL AREA B 157,517,238 5,128 5,128 

N 
ELECTORAL AREA C 95,414,425 3,106 3,106 

r ELECTORAL AREA D 54,815,351 1,785 1,785 
ELECTORAL AREA E 66,212,550 2,156 2,156 
ELECTORAL AREA G 68,796,646 2,240 2,240 

TOTAL 

RESIDENTIAL TAX RATE: 

(PER $1000 OF NET TAXABLE VALUE) 

COST PER $100,000 HOUSEHOLD 

0.33 



SOCIAL PLANNING (494) TOTAL REQUISITION 50,000 

STATUTORY LIMITATION: NONE 

BASIS OF APPORTIONMENT: ASSESSMENTS TAXABLE FOR HOSPITAL PURPOSES FOR ALL AREAS 

FIGURES USED FOR MEMBERS 
PARTICIPATING AREAS: APPORTIONMENT SHARE TOTAL 

cm OF DUNCAN 

DISTRICT OF NORTH COWICHAN 

TOWN OF LADYSMITH 

ELECTORAL AREA A 89,542,524 3,644 3,644 
ELECTORAL AREA B 157,517,238 6,411 6,411 

N 
ELECTORAL AREA C 95,414,425 3,883 3,883 

N ELECTORAL AREA D 54,815,351 2,231 2,231 

ELECTORAL AREA E 66,212,550 2,695 2,695 

ELECTORAL AREA G 68,796,646 2,800 2,800 

TOTAL 

RESIDENTIAL TAX RATE: 

(PER $1000 OF NET TAXABLE VALUE) 

COST PER $100,000 HOUSEHOLD 
0.41 



REGIONAL PARKLAND ACQUISITION (285) TOTAL REQUISITION 215,000 

STATUTORY LIMITATION: NONE 

BASIS OF APPORTIONMENT: 
LIMITATION IS FOR BOTH REGIONAL AND SUB REGIONAL PARKS 

ASSESSMENTS TAXABLE FOR HOSPITAL PURPOSES FOR ALL AREAS 

NET TAXABLE FIGURES USED FOR MEMBERS 

PARTICIPATING AREAS: VALUE APPORTIONMENT SHARE TOTAL 

c ~ n  OF DUNCAN 583,106,023 

DISTRICT OF NORTH COWlCHAN 4,147,465,746 

TOWN OF LADYSMITH 1,052,780,449 

TOWN OF LAKE COWICHAN 375,261,252 

N 
w ELECTORAL AREA A 815,948,602 89,542,524 19,476 19,476 

ELECTORAL AREA B 1,464,708,565 157,517,238 34,261 34,261 
ELECTORAL AREA C 881,555,358 95,414,425 20,753 20,753 

ELECTORAL AREA D 483,541,320 54,815,351 11,923 11,923 

ELECTORAL AREA E 521,818,158 66,212,550 14,401 14.401 

ELECTORAL AREA F 455,914,360 71,312,642 15,511 15,511 

ELECTORAL AREA G 602,339,077 68,796,646 14,964 14,964 

ELECTORAL AREA H 466,468,074 51,500,573 11,202 11,202 

ELECTORAL AREA I 500,440,087 64,895,945 14,115 14,115 

TOTAL 

RESIDENTIAL TAX RATE: 

(PER $1000 OF NET TAXABLE VALUE) 

COST PER $100,000 HOUSEHOLD 
1.48 



Staff Recommended 
Additions to the draft 2009 Budget 

100 General Government 

Growth Management 
Cowichan Sportsplex 
New Communications/First Nations Manager 

205 Energency Planning 

SAR Base o f  Operations 
New Emergency Planning Manager 

Cost per $100,000 

Assessed Value 

520 Solid Waste 

Bings Creek Staff Wages & Benefits 

Total 

Reduction from 2008 Budget 

325 Planning 

Short Range Planner - Wages & Benefits (RFT) 



Staff requested items that are not being recommended 
by the Senior Management Team 

100 General Government 

Environmental Projects 

Environmental Staff - RFT 
Environmental Staff - Summer Student 

Board Communications 

105 Human Resources 

Staff Wages & Benefits (IRFT, 1 RPT) 
Miscellaneous (Consultants/Conf/OH & S Committee/Labour) 

Reorg 108,000 
30,000 

105 Information Technology 

Staff Wages & Benefits (RFT) 

205 Energency Planning 

Light Urban Search & Rescue 

325 Planning 

Consultants 
Contract for Service 
Cowichan Bay OCP - Consultants 

GIs Summer Student 
Parks - Summer Student 

Parks - Consultant 

Machinery & Equipment 

328 Bylaw Enforcement 

Staff Wages & Benefits (RPT ) 

Reorg 70,000 

Reorg 25,000 



Staff requested items that are not being recommended 
by the Senior Management Team 

405 Cowichan Lake Recreation 

Staff Wages & Benefits (RFT) 

Miscellaneous Equipment 
Capital Equipment 

Consultants 

411 - 416 Kerry Park Recreation 

Referendum 

Capital 

421 - 428 Island Savings Centre 

5 New Part-time Positions (Net) 

464 Shawinean Lake Communitv Centre 

Staff Wages & Benefits (Part-time Maintenance) 

283 Kinsol Trestle Maintenance 

Total 



DATE: February 5,2009 FILE NO: 

FROM: Mark Kueber, General Manager, BYLAW NO: 
Corporate Services 

SUBJECT: 2009 Regional Hospital Budget 

Recommendation: 
1. That the 2009 Regional Hospital Budget be approved as presented. 
2. That the Board approve the requested funding level of 1.8 million for minor equipment 

and projects from Vancouver Island Health Authority for a three year commitment to 
start in the 2010 budget year. 

3. That the Board approve Vancouver Island Health Authority's request to cost share 40% 
towards the Pharmacy Replacement Project at Cowichan District Hospital in the amount 
up to $808,340. 

Background: 
The Regional Hospital District funds Capital Equipment and projects as requested by VIHA. 
Capital Equipment is cost shared, with the Regional Hospital District's share being 40% and the 
remaining 60% coming from VIHA. Each year a budget is presented that funds existing long 
term debt payments as well as current expenditures 

Minor Capital EquipmentIProiects 
For the last 3 years the Regional Hospital District's share for Minor Capital Equipment and 
projects has been $1.5 million. 

A list detailing the Equipment and projects is always provided. During the 2008 budget review 
VMA requested that our 40% level be increased to $1.8 million for 2009 to 201 1. 

The list that VMA has approved to date has our 40% share coming to $1,528,168. however they 
are requesting that we fund up to $1.8 million incase additional items become priority and they 
are able to come up with their 60% share. 

Major Capital Equipmenl/Proiects 
Major Capital EquipmentlProjects are individual items greater then $1.5 million, these are also 
cost shared 40160. In the past the Regional Hospital District's share of this equipment was 
funded with long term debt or through tax requisition. Starting in 2007 the Board started putting 
funds into a Reserve fund so when there were large items we would not have to incur debt. The 
balance as of December 31, 2008 is $532,764. 



Regional Services Committee 
Special Meeting - 2 - February 5,2009 

For the 2009 Budget VIHA has requested that the Regional Hospital District cost share in a new 
major Capital Project at Cowichan District Hospital, it is the Pharmacy Replacement Project. 
The total project is $2,020,850. with the Regional Hospital District's share being $808,340. The 
2009 Budget includes our share of this project. 

In an attempt to keep the requisition at previous levels I have budgeted to use up to $360,363. 
from the reserve fund to cover a portion of this project. 

During the 2008 Budget process the Regional Hospital District Board reduced the Hospital 
requisition in an effort to off set the impact to the tax payers that was caused by the increase in 
the Regional District Budget. 

The intent of the Board was to go back to the previous levels, if not higher, on subsequent years. 

The proposed 2009 Hospital Budget has the requisition back to the level that was in place from 
2004 to 2007. 

Respectfully submitted b 

u k  Kueber, C.G.A. 
General Manager, Corporate Services 

MK:tk 

Attach. 

Z:WukDtaffRepons ZOOS\S!aflRcpon - Hospital Budget doc 



COWICHAN VALLEY REGIONAL HOSPITAL DISTRICT 
2009 ANNUAL BUDGET SUMMARY 

> The Requisition is set at $2,833,727., which is the same requisition that Board approved for 
for the four years from 2004 to 2007. In year 2008 the Board reduced the Hospital requisition 
in an effort to reduce the impact of the increase in the Regional District Budget. 

> The residential tax rate is $.1945/1000. of assessed value. A property assessed at $100,000 
would pay $19.45 in 2009, this compares to $16.88 in 2008 and $23.01 in 2007. 

> The surplus for the year ending December 31,2008 has been put into the Hospital 
Reserve Fund per the Board resolution. 

> Debt payments for expenditures that were approved in previous years total $767,903 

> Included in this budget is $1,528,168. for Minor Capital projects and equipment purcl~ases. 
These expenditures have not been increased to the request level of 1.8 million. 

> We have been requested to cost share 40% of a Major Capital Project at the Cowichan 

District Hospital (Pharmacy Replacement Project). Our share is $808,340. This amount 

has been included in the proposed 2009 Budget. 

>The lists of equipment that has been provided by VIHA are attached. One of the lists shows 
Regional recommended Equipment, please note VIHA have not asked the CVRHD to cost 
share this equipment. 

Note: The 2009 Budget has no new debt financing for the equipment or projects 
included in this years budget. 

This Budget uses some of the reserve funds that were set aside in prior Budgets. 
This was an effort to keep the requisition at previous levels and not at the 
reduced level of 2008. 

Included in this package is the proposed 2009 Budget as well as a 10 year history 
of the expenditure levels. 



COWICHAN VALLEY REGIONAL HOSPITAL DISTRICT 

2009 ANNUAL BUDGET 

REVENUE 

Tax Requisition 

Transfer from Reserve fund 

Other Revenue: Interest 
Sub Total 

TOTAL REVENUE 

EXPENDITURE 

DEBENTURE DEBT 
Debenture Debt 

Short Term: Principal & Interest 
Debt Reserve Fund -current yeax 

Total Debt 

Administration expense 

Minor Projects 

Capital Equipment 

Major Project 

Reserve funds 

TOTAL EXPENDITURE 

ANNUAL 

BUDGET 



HOSPITAL ACTIVITY 
(1999-2009) 

TAX REQUISITION 

TAX RATE 

COST FOR A HOME 
ASSESSED AT $100,000 

>DEBT PAYMENTS 755,143 724,972 838,341 740,026 856,780 781,282 750,082 756,440 764,800 762,903 767,903 

>NEW CAPITAL FINANCING COST 31,200 34,000 23,000 

>NEW CAPITAL NOT FINANCED 100,000 238,000 64,000 491,472 815,852 1,033,818 944,000 354,567 808,340 

>CONTINGENCY 292,759 170,679 124,679 



VANCOUVER ISLAND 

health - 
authority 

Our Vision: Healthy People, Healthy Island Communities, Seamless Service 

February 2, 2009 

Cowichan Valley Regional Hospital District (CVRHD) 
Attn: Mr. Mark Kueber, Treasurer 
175 lngram Street 
Duncan, BC V9L 1 N8 

Dear Mr. Kueber: 
Re: 2009110 Capital Proiects and Eaui~rnent 

Attached please find an initial list of minor projects and major and minor equipment purchases that VlHA 
is planning to proceed with in 2009110. We understand that CVRHD will consider funding of up to 
$1,800,000 toward these expenditures. 

In 2009110, VlHA intends to proceed with eight minor projects in CVRHD having a total value of 
$5,205,250, of which $1,783,250 will be expended in 2009110. It is anticipated that CVRHD cost sharing 
for these projects in 2009110 will be in the amount of $713,300 (i.e., 40.0% of 2009110 cash flow). 

In addition, for CVRHD, VIHA intends to purchase equipment valued at $2,037,170. It is anticipated that 
CVRHD cost sharing in 2009110 for the equipment purchases will be in the amount of $814,868 (i.e., 
40.0% of capital cost). 

The total CVRHD 2009110 cash flow identified on the project and equipment lists are less than the 
CVRHD amount available. VlHA is waiting to confirm additional funding prior to proceeding with 
additional minor projects and minorlmajor equipment purchases in 2009110. 

With respect to major projects, the Cowichan District Hospital (CDH) Pharmacy Redevelopment remains 
a VlHA priority. In addition, VlHA will be completing a Master Site Plan for CDH in the next few months, 
which will identify future projects. This information will be shared with you when it is completed. 

I would like to thank the CVRHD for its contribution for equipment and capital projects. We are grateful 
for the support the CVRHD has provided, and appreciate that we are able to work in partnership with you 
to meet the health facility issues our region is facing. 

Please call me at (250) 370-8912 if you have any questions. 

Chris Sullivan 
Director, Capital Planning 

Attachments 

cc: Elaine Warren, Director. Capital Finance and T r e a s u ~  

Executive Office 
locatedat 2101 Richmond Avenue. Victoria. BC, Canada V8R 4R7 Tel: (250) 370-8699 . Fax: (250) 370-8750 

mailing address: 1952 Bay Street, Victoria, BC Canada V8R 1J8 
3 2 



VIHA 2009/10: Minor Canital Proiects Covvichan Vallev Regional Hospital District: S5000 - 1.499M 
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