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INTRODUCTION

Invitation

This Request for Quotations (“the RFQ”) issued by The Cowichan Valley Regional District (“the CVRD’) is
an invitation to submit non-binding offers for the provision of Heavy Equipment Servicing as further described
in Appendix A for the Rates established in Appendix B.

The CVRD will have an optional site meeting at the Bings Creek Recycling Centre and Waste Transfer
Station at 3900 Drinkwater Road in Duncan on Tuesday, April 27, 2017 at 02:00 PM. Please email the RFQ
contact below if you will be attending.

Submission Instructions

Quotations must be sent by email to the RFQ Contact at the email address set out below. The complete
quotation must be received in the inbox of the RFQ Contact’s email address by the Submission Deadline.
Quotations received after the Submission Deadline will not be considered.

Anthony Jeffery Email: ajeffery@cvrd.bc.ca

It is the intention of the CVRD to enter into a contract with one (1) legal entity. The term of the contract is to
be for a period of one year, with an option in favour of the CVRD to extend the contract on the same terms
and conditions for an up to two (2) additional two (2) year terms.

RFQ Timetable

Event Date

Release of RFQ Friday, April 21, 2017

Site Meeting Thursday, April 27, 2017

Deadline for Questions One week prior to closing

Submission Deadline No Later Than 2:00:00 PM Local Time
Tuesday, May 09, 2017

The RFQ timetable is tentative only, and may be changed by the CVRD at any time prior to the Submission
Deadline.

Evaluations of Quotations
The CVRD will conduct the evaluation of quotations in the following two stages:

Stage | - Mandatory Requirements

The mandatory requirements for this RFQ are each quotation must include a Quotation Form (Appendix B)
completed and signed by an authorized representative of the respondent. Subject to the Terms of Reference
and Governing Law (Appendix C), those quotations that do not satisfy the mandatory requirements as of the
Submission Deadline will be disqualified and will not be evaluated further.
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Stage Il — Rated Criteria
Stage Il will consist of a scoring of quotations on the basis of the following rated criteria:

Criteria Weight
Price 50%
Experience 10%
Staffing & Qualifications 20%
Value Added 5%
References 15%
Total 100%

In addition to submitting the Quotation Form, respondents should include the following information:

e Describe the warranty for all services provided

e Describe how your firm’s twenty-four (24) hour personal dispatch service operates

o Provide a list of personnel currently employed with the company that have completed the required factory
training on the equipment listed, and that have obtained the required BC Trade Qualifications (BCTQ).
The CVRD may request verification and copies of certificates for any personnel listed

¢ Provide information on what makes your company innovative, what is your competitive advantage, and
what other services your company provides that would assist or be of benefit to the CVRD such as
extended operating hours, response time (e.g. less than 2 hours), or other.

o Provide contact information for three references for services performed of similar size and complexity.

e The CAT Tracked Excavator listed in Table 1 still has warranty. In your response state whether you are
authorized to Work under Manufacturer's Warranty on this piece of equipment

Selection of Top-Ranked Respondent

Subject to the Terms of Reference and Governing Law (Appendix C), the top-ranked respondent as
established under the evaluation will be selected to enter into a contract for the provision of the Deliverables.
The respondent selected pursuant to this RFQ process will be informed in writing. Respondents not selected
will also be informed in writing. The selected respondent will be expected to enter into a contract within the
timeframe specified in the selection notice. Failure to do so may, among other things, result in the
disqualification of the respondent and the selection of another respondent or the cancellation of the RFQ.
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APPENDIX A — RFQ PARTICULARS

The Deliverables

The CVRD requires a Contractor to provide all labour, material, tools, equipment and supervision necessary
to provide heavy equipment maintenance and servicing on an as and when requested basis.

The CVRD owns and operates the Bings Creek Recycling Centre and Waste Transfer Station at 3900
Drinkwater Road in Duncan, along with two satellite Recycling Centres: Peerless Road near Ladysmith
(10830 Westdowne Road), and Meade Creek near Lake Cowichan (8855 Youbou Road). The Bings Creek
facility houses the region’s central waste transfer station, where all garbage collected from within the CVRD
is consolidated before being shipped to landfill. A variety of heavy equipment is used at the Bings Creek
facility, as well as at the satellite depots, as per Table 1 below.

Table 1: Heavy Equipment

Type Qty. Location
CAT Tracked Excavator (Model No. 316) 1 Bings Creek
Volvo Tracked Excavator (Model No. 140) 1 Bings Creek
JCB Front End Loader (Model No. 416) 1 Bings Creek
CASE Skidsteer (Model No. 1840) 1 Bings Creek
Bobcat Skidsteer (Model No. 773) 1 Meade Creek
Volvo Skidsteer 1 Peerless Road
Total 6

Equipment and Materials

The Contractor shall have a complete mobile service truck, and qualified ticketed heavy duty mechanic
personnel, and all necessary tools and equipment to provide a variety of repairs and maintenance works.
The Proponent must supply their own Personal Protective Equipment (PPE) and be willing to work in extreme
weather conditions.

Staffing and Response Time

The Contractor shall have competent and experienced staff available to provide service in any given twenty-
four (24) hour period throughout the contract period. It is expected the successful proponent will ensure all
works are completed professionally in a timely manner.

Workmanship

Any damage to any or all adjacent property and/or structures, etc. incurred while conducting works, will
become the full responsibility of the Contractor to return to the original condition. The Contractor shall be
responsible for all costs incurred in the reinstatement of any damage. Any debris created by the work involved
shall be removed daily by the successful proponent and disposed of in an environmentally responsible
manner.
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APPENDIX B — QUOTATION FORM

Respondent Information

Please fill out the following form and name one person, to be the contact for this RFQ
response and for any clarifications or amendments that might be necessary.

Full Legal Name of
Respondent:

Any other relevant name
under which the respondent
carries on business is:
Street Address:

City, Province/State:

Postal Code:

Phone Number:

Fax Number:

Company Website (if any):
RFQ Contact Person and
Title:

RFQ Contact Phone:

RFQ Contact Facsimile:
RFQ Contact E-mail:

Acknowledgement of Terms of Reference and Governing Law

The respondent acknowledges that this RFQ process will be governed by the specific Terms of Reference
and Governing Law set out in this RFQ and that, among other things, the Terms of Reference and Governing
Law confirm that this procurement process does not constitute a formal legally binding bidding process and
that there will be no legal relationship or obligations created until the CVRD accepts the respondent’s offer
in writing.

Ability to Provide Deliverables

The respondent has carefully examined this RFQ and has a clear and comprehensive knowledge of the
Deliverables required. The respondent represents and warrants its ability to provide the Deliverables in
accordance with the pricing set out below.

“Conflict of Interest” includes, but is not limited to, any situation or circumstance where:

(@) in relation to the bidding process, the respondent has an unfair advantage or engages in conduct,
directly or indirectly, that may give it an unfair advantage, including but not limited to (i) having or
having access to information in the preparation of its quotation that is confidential and not available
to other respondents; (i) communicating with any person with a view to influencing preferred
treatment in the RFQ process; or (iii) engaging in conduct that compromises or could be seen to
compromise the integrity of the open and competitive RFQ process and render that process non-
competitive and unfair; or

(b) in relation to the performance of its contractual obligations contemplated in the contract that is the
subject of this procurement, the respondent’s other commitments, relationships or financial interests
(i) could or could be seen to exercise an improper influence over the objective, unbiased and impartial
exercise of its independent judgement; or (ii) could or could be seen to compromise, impair or be
incompatible with the effective performance of its contractual obligations.

If the box below is left blank, the respondent will be deemed to declare that: (1) there was no Conflict of
Interest in preparing its quotation; and (2) there is no foreseeable Conflict of Interest in performing the
contractual obligations contemplated in the RFQ.

Otherwise, if the statement below applies, check the box.
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o The respondent declares that there is an actual or potential Conflict of Interest relating to the

preparation of its quotation, and/or the respondent foresees an actual or potential Conflict of Interest
in performing the contractual obligations contemplated in the RFQ.

If the respondent declares an actual or potential Conflict of Interest by marking the box above, the respondent
must state on a separate sheet details of the actual or potential Conflict of Interest.

Non-Binding Price Estimates
Respondents should provide pricing (in Canadian dollars) for the Deliverables described hereunder:

Item Response Time Requirement A B C
During Regular Work Hours : : Estimated Hourly Total
(e.g. 07:00 to 15:30) Working On Site Hours / Rate B
9. B0 ' Quantity (AxB=C)
1 List hourly rate, including Service Truck 10 call-ups $ $
travel time and all related
2 expenses, for works Mechanic 30 hours $ $
performed during normal
3 work hours. Expected Assistant 30 hours $ $
response time is 2 hours.
Outside of Regular Work . , ESImEDE Hourly Total
Hours Working On Site Hours / Rate
Quantity (AxB=C)
4 List hourly rate, including Service Truck 6 call-ups $ $
travel time and all related
5 | expenses, for works Mechanic 8 hours $ $
performed outside of normal
6 | work hours. Assistant 8 hours $ $
i i 0 - Total
Materlal_s & Rental Working On Site Estimated Yo Mark
Equipment Value Up (Ax B =0C)
7 | Materials & Rental Equipment | Working On Site $1,000 % | $
Total Items 1-7 | $
Discount for Early Payment of Invoices %

Signature of Witness:

Name of Witness:

Signature of Respondent Representative:

Name and Title:

Date of Signature:
| have authority to bind the Respondent.
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APPENDIX C - TERMS OF REFERENCE AND GOVERNING LAW

In responding to this RFQ, each respondent must submit a completed and signed Submission Form
(Appendix B) that, among other things, acknowledges its acceptance of the following RFQ Terms of
Reference and Governing Law:

(@)

(b)

(c)

(d)
(e)

(f)

(9)

(h)

(i)

()

(k)

()

This RFQ process is not intended to create a formal, legally binding bidding process and shall not
give rise to the legal rights or duties applied to a formal Contract A binding bidding process or any
other legal obligations arising out of any tendering process contract or collateral contract, and instead
shall be governed by the common law applicable to direct commercial negotiations.

No legal obligation regarding the procurement of any good or service shall be created until the CVRD
and the selected respondent have entered into a written contract for the Deliverables.

Neither party shall have the right to make any claims (in contract, tort, or otherwise) against the other
with respect to the award of a contract, failure to award a contract or a decision of the respondent to
withdraw its quotation.

The CVRD may cancel this RFQ process at any time.

Procurements falling within the scope of Chapter 5 of the Agreement on Internal Trade and/or the
New West Partnership Trade Agreement are subject to those trade agreements but that the rights
and obligations of the parties will be governed by the specific terms of this RFQ.

The respondent consents to the collection and use by the CVRD of the information as contemplated
under this RFQ for the uses contemplated under this RFQ.

The respondent will bear its own costs associated with, or incurred in, the preparation and
presentation of its quotation, including, if applicable, costs incurred for interviews or demonstrations.

Respondents may direct questions or seek additional information in writing by e-mail to the RFQ
Contact on or before the Deadline for Questions. The CVRD is under no obligation to provide
additional information but may do so at its sole discretion. It is the responsibility of the respondent to
seek clarification from the RFQ Contact on any matter it considers to be unclear. The CVRD is not
responsible for any misunderstanding on the part of the respondent concerning this RFQ or its
process.

This RFQ may be amended only by addendum issued in accordance with this section. If the CVRD,
for any reason, determines that it is necessary to provide additional information relating to this RFQ,
such information will be communicated to all respondents by addendum. Each addendum forms an
integral part of this RFQ and may contain important information, including significant changes to this
RFQ. Respondents are responsible for obtaining all addenda issued by the CVRD. In the Quotation
Form (Appendix B), respondents should confirm their receipt of all addenda by setting out the number
of each addendum in the space provided.

When evaluating quotations, the CVRD may request further information from the respondents or third
parties in order to verify, clarify or supplement the information provided in the respondent’s quotation,
and the CVRD may revisit and re-evaluate the respondent’s quotation or ranking on the basis of any
such information.

The CVRD may consider the respondent’s past performance on previous contracts or any other
information considered relevant by the CVRD when determining the acceptability of a respondent.

The CVRD may disqualify a respondent for any conduct, situation or circumstance that constitutes a
Conflict of Interest, as solely determined by the CVRD. “Conflict of Interest” shall have the meaning
ascribed to it in the Quotation Form (Appendix B).
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(m)

(n)

(0)

(9)]

(@)

()

Respondents shall not engage in any illegal business practices, including such activities as bid-
rigging, price-fixing, bribery, fraud or collusion. Respondents shall not engage in any unethical
conduct, including lobbying or other inappropriate communications; offering gifts to elected officials,
employees, officers or other representatives of the CVRD; deceitfulness; submitting quotations
containing misrepresentations or other misleading or inaccurate information; or any other conduct
that compromises or may be seen to compromise the competitive process.

The CVRD may elect not to consider a respondent who engages in conduct prohibited by this RFQ
or whose quotation contains misrepresentations or any other inaccurate, misleading or incomplete
information.

The CVRD may prohibit a respondent from patrticipating in a procurement process based on poor
past performance or inappropriate conduct in a prior procurement process, including but not limited
to (i) illegal and unethical conduct; (ii) the submission of quotations containing misrepresentations or
any other inaccurate, misleading or incomplete information, (iii) the refusal of the respondent to
honour submitted pricing or other commitments, or (iv) any conduct, situation or circumstance
determined by the CVRD, in its sole and absolute discretion, to have constituted an undisclosed
Conflict of Interest.

Respondents may request a debriefing after receipt of a notification of the outcome of the
procurement process. All requests must be made in writing to the RFQ Contact and must be made
within sixty (60) days of such notification. The intent of the debriefing information session is to aid the
respondent in presenting a better submission in response to subsequent procurement opportunities.
Any debriefing provided is not for the purpose of providing an opportunity to challenge the
procurement process or its outcome.

The CVRD makes no guarantee of the value or volume of work to be assigned to the successful
respondent. The contract with the selected respondent will not be an exclusive contract for the
provision of the described Deliverables. The CVRD may contract with others for goods and services
the same as or similar to the Deliverables or may obtain such goods and services internally.

These terms (i) are intended to be interpreted broadly and independently (with no particular provision
intended to limit the scope of any other provision); (ii) are non-exhaustive and shall not be construed
as intending to limit the pre-existing rights of the parties to engage in pre-contractual discussions in
accordance with the common law governing direct commercial negotiations; and (iii) are to be
governed by and construed in accordance with the laws of the province of British Columbia and the
federal laws of Canada applicable therein.



