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REGIONAL SERVICES COMMITTEE MEETING AGENDA

WEDNESDAY, OCTOBER 25, 2017
BOARD RoOM
175 INGRAM STREET, DUNCAN, BC

8:30 AM

PAGE

CLOSED SESSION

Motion that the meeting be closed to the public in accordance with the Community Charter Part 4,
Division 3, Section 90, subsections as noted in accordance with each agenda item.

CS M1 - Closed Session Minutes of June 28, 2017

CS R1 Sections 90(1)(k) Proposed Provision ofa Municipal Service; and
90(2)(b) Third Party Negotiations

APPROVAL OF AGENDA

ADOPTION OF MINUTES

M1 Regular Regional Services Committee meeting of September 21, 2017 1

Recommendation That the minutes of the Regular Regional
Services Committee meeting of
September 21, 2017 be adopted.

BUSINESS ARISING FROM THE MINUTES

PUBLIC INPUT PERIOD

DELEGATIONS

CORRESPONDENCE

INFORMATION

REPORTS

R1 Report from the Manager, Economic Development Re: Tourism Cowichan 3
Society - Government Allocation Recovery Adjustments

Recommendation 1. That the annual government recovery
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R2

R3

R4

R5

Report from the Manager, Economic Development Re: 2018 Budget Review -

allocation for Function 123 - Regional
Tourism decrease from 4.5% to 2% in 2018.
2. That the CVRD Administrative and
Recovery Fees Policy be amended to
exempt the Municipal Regional District Tax
(MRDT) revenue that is transferred to
Tourism Cowichan Society.

Function 121 - Economic Development

Recommendation

Report from the Manager, Economic Development Re: 2018 Budget Review -

Function 123 - Regional Tourism

Recommendation

Report from the Assistant Manager, Finance Re: 2018 Budget Review - Grant

1. That the 2018 Budget for Function 121
Economic Development be approved.

2. That the Supplementary request for a
Tournament Incentives Grant Program for
Sport Tourism be approved.

3. That the Supplementary request for
support for the Rogers Hometown Hockey
Tournament be approved.

4. That the Supplementary request for a one-
year pilot to hire a Special Projects Assistant
for Economic Development Cowichan be
approved.

That the 2018 Budget for Function 123 -
Regional Tourism be approved.

Functions for Non Profit Organizations

Recommendation

Report from the Manager, Public Safety Re: 2018 Budget Review - Function 109

- Emergency 9-1-1

1. That the 2018 Budget for Function 457 —
Victim Services - West be approved.

2. That the 2018 Budget for Function 458 —
Lake Cowichan Activity Centre be approved.
3. That the 2018 Budget for Function 459 —
Victim Services be approved.

4. That the 2018 Budget for Function 472 —
Senior Centre Grant be approved.

5. That the 2018 Budget for Function 474 —
Kaatza Historical Society be approved.

6. That the 2018 Budget for Function 493 —
Safer Futures be approved.

7. That the 2018 Budget for Function 494 —
Social Planning be approved.

8. That the 2018 Budget for Function 496 —
Cowichan Community Policing be approved.
9. That the 2018 Budget for Function 497 —
Cowichan Valley Hospice be approved.

27

65
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Recommendation That the 2018 Budget for Function 109 -
Emergency 9-1-1 be approved.
R6 Report from the Manager, Public Safety Re: 2018 Budget Review - Function 205 - 73
Emergency Planning
Recommendation 1. That the 2018 Budget for Function 205 -
Emergency Planning be approved.
2. That the Supplementary request for a new
Emergency Operations Centre and Public
Safety Division offices at the Bings Creek
Facility be approved.
R7 Report from the Environment Analyst/Technician, Environmental Services Re: 83
2018 Budget Review - Function 131 - Environmental Initiatives
Recommendation 1. That the 2018 Budget for Function 131 -
Environmental Initiatives be approved.
2. That the Supplementary request for hiring
a Co-op student be approved.
3. That the Supplementary request for
Partnership Project funding be approved.
R8 Report from the Environmental Analyst/Technician, Environmental Services Re: 95
2018 Budget Review - Function 530 - Cowichan Flood Management
Recommendation That the 2018 Budget for Function 530 -
Cowichan Flood Management be approved.
R9 Report from the Environmental Analyst/Technician, Environmental Services Re: 101
2018 Budget Review - Function 535 - Central Sector Liquid Waste Management
Plan
Recommendation That the 2018 Budget for Function 535 -
Central Sector Liquid Waste Management
Plan be approved.
R10  Report from the Manager, Parks & Trails Re: 2018 Budget Review - Function 280 107
-Regional Parks
Recommendation 1. That the 2018 Budget for Function 280 -
Regional Parks be approved.
2. That the Supplemental Request for the
First Floor Office Renovation be approved.
R11 Report from the Manager, Parks & Trails Re: 2018 Budget Review - 123

Function 283 - Kinsol Trestle

Recommendation That the 2018 Budget for Function 283 -
Kinsol Trestle be approved.
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R12

R13

R14

R15

R16

R17

Report from the Manager, Parks & Trails Division Re: 2018 Budget Review -
Function 285 - Regional Parkland Acquisition

Recommendation That the 2018 Budget for Function 285 -
Regional Parkland Acquisition be approved.

Report from the Manager, Arts & Culture Re: 2018 Budget Review - Function 400
- Arts and Culture

Recommendation That the 2018 Budget for Function 400 - Arts
and Culture be approved.

Report from the Manager, Recycling & Waste Management Re: 2018 Budget
Review - Function 520 - Solid Waste Management

Recommendation 1. That the 2018 Budget for Function 520 -
Solid Waste Management be approved.
2. That the Supplementary request to
purchase a replacement loader be approved.
3. That the Supplementary request to
purchase a replacement pick-up truck be
approved.
4. That the Supplementary request to do a
Meade Creek Solar Field Feasibility Study be
approved.

Report from the Asset Coordinator, Engineering Re: 2018 Budget Review -
Function 571 - Asset Management

Recommendation 1. That the 2018 Budget for Function 571 -
Asset Management be approved.
2. That the Supplementary request for the
FTE Asset Management position be
approved.

Report from the Assistant Manager, Finance Re: 2018 Budget Review - Function
100 - General Government

Recommendation 1. That the 2018 Budget for Function 100 -
General Government be approved.
2. That the Supplementary request for a
Corporate Records Officer be approved.
3. That the Supplementary request to
increase the Asset Coordinator position to a
full-time position be approved.
4. That the Supplementary request for
training and communication materials be
approved.
5. That the Supplementary request to
increase PlaceSpeak software subscription
costs be approved.

Report from the General Manager, Community Services Re: 2018 Budget Review

131

139

147

169

177

197
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R18

R19

R20

- Function 101 - Community Health Network

Recommendation That the 2018 Budget for Function 101 -
Community Health Network be approved.

Report from the Manager, Environmental Services Re: Watershed Management
Service Development

Recommendation For Direction

Report from the General Manager, Community Services Re: Recreation
Management Software

Recommendation That it be recommended to the Board that
the CVRD enter into a five-year agreement
with Perfect Mind to provide recreation
management software.

PowerPoint Presentation from the General Manager, Community Services
Re: Physical Literacy

Recommendation For Information

10.  UNFINISHED BUSINESS

11. NEW BUSINESS

12. QUESTION PERIOD

13. ADJOURNMENT

205

221

391

The next Regional Services Committee Meeting will be held Wednesday, November 29, 2017 at 9:30 AM, in
the Board Room, 175 Ingram Street, Duncan, BC.

Committee Members

Director A. Stone, Chairperson Director B. Day Director J. Lefebure
Director K. Marsh, Vice-Chairperson Director M. Dorey Director M. Marcotte
Director S. Acton Director L. lannidinardo Director I. Morrison
Director M. Clement Director S. Jackson Director A. Nicholson

Director K. Davis

Director K. Kuhn Director T. Walker






PRESENT:

ALSO PRESENT:

M1

Minutes of the Regional Services Committee Meeting held on Thursday,
September 21, 2017 in the Board Room, 175 Ingram Street, Duncan BC at
11:30 AM.

Chair A. Stone

Director S. Acton

Director K. Davis

Director B. Day

Director L. lannidinardo <after 11:37 AM>
Director S. Jackson

Director K. Kuhn

Director J. Lefebure

Director K. Marsh

Director M. Marcotte

Director |. Morrison

Director A. Nicholson
Alternate Director A. Siebring

B. Carruthers, Chief Administrative Officer

J. Barry, Corporate Secretary

M. Kueber, General Manager, Corporate Services
J. Elzinga, General Manager, Community Services
R. Blackwell, General Manager, Land Use Services
B. Dennison, Manager, Water Management

J. dedong, Fire Rescue Services Coordinator

A. Tokarek, Senior Environmental Energy Analyst
T. Daly, Recording Secretary

ABSENT: Director M. Clement
Director M. Dorey
Director T. Walker
APPROVAL OF AGENDA

It was moved and seconded that the agenda be amended with the addition of
one New Business item: NB1 — Director Marsh Re: Disaster Relief; and that
the agenda, as amended, be approved.

MOTION CARRIED

ADOPTION OF MINUTES

M1

Regular Regional Services Committee meeting of July 26, 2017

It was moved and seconded that the minutes of the Regular Regional
Services Committee meeting of July 26, 2017 be adopted.

MOTION CARRIED
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REPORTS
R1 Report from the A/Manager, Public Safety Re: Community Wildfire Protection Plan -

R2

R3

UBCM Grant Application

It was moved and seconded that it be recommended to the Board that three
(3) grant applications be submitted to the Union of BC Municipalities for the
Community Wildfire Protection Plan (CWPP) - Cowichan Central, Cowichan
West, and Cowichan North projects under the Strategic Wildfire Prevention
Initiative, Community Wildfire Protection Plan & CWPP Update Program.

MOTION CARRIED

Report from the Asset Coordinator, Engineering Services Re: Union of BC
Municipalities Asset Management Planning Program Grant Application

It was moved and seconded:

1. That it be recommended to the Board that an application be made for a
grant opportunity from the Union of BC Municipalities Asset
Management Planning Program for the Asset Management Levels of
Service Project.

2. That it be recommended to the Board that the CVRD commit to
conducting the following activities in its proposed project submitted to
Union of BC Municipalities' Asset Management Planning Program to
advance our asset management program:

1. Develop Levels of Service; and
2. Asset management training for staff.

3. That is be recommended to the Board that funding in the amount of
$7,500 be approved from Community Works Funds, and an in kind
contribution in the amount of $7,500 from the Engineering Services
Department to fund the Asset Management Levels of Service Project.

MOTION CARRIED

Report from the Asset Coordinator, Engineering Services Re: Federation of
Canadian Municipalities Municipal Asset Management Program Grant Application

It was moved and seconded:

1. That it be recommended to the Board that an application be made for a
grant opportunity from the Federation of Canadian Municipalities'
Municipal Asset Management Program for Asset Management
Condition Assessment Project.

2. That it be recommended to the Board that the CVRD commit to
conducting the following activities in its proposed project submitted to
the Federation of Canadian Municipalities’ Municipal Asset
Management Program to advance our asset management program:
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R4

11:37 AM

NEW BUSINESS

NB1

ADJOURNMENT
11:52 AM

1. Condition Assessments; and
2. Data Desegregation.

3. That it be recommended to the Board that funding in the amount of
$12,500 be approved from the Community Works Fund toward the
Asset Management Condition Assessment Project.

MOTION CARRIED

Report from the General Manager, Community Services Re: Tournament Incentives

Director lannidinardo entered the meeting.
It was moved and seconded that it be recommended to the Board:

1. That up to $30,000 be included in the preparation of the sport tourism
section of the Economic Development budget for 2018.

2. That a set of criteria be developed to evaluate appropriate financial
incentives for hosting provincial, regional, national, or international
events.

MOTION CARRIED

Director Marsh Re: Disaster Relief
Director Marsh inquired whether the Directors would consider making a contribution
to a disaster relief organization in light of the recent international hurricanes and

earthquakes. It was the consensus of the committee that individuals can make their
own choices regarding disaster relief contributions.

It was moved and seconded that the meeting be adjourned.

MOTION CARRIED

The meeting adjourned at 11:52 AM.

Chair Recording Secretary

Dated:







7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 10, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: Economic Development Division
Land Use Services Department

SUBJECT: Tourism Cowichan Society - Government Allocation Recovery
Adjustments

FILE:

PURPOSE/INTRODUCTION

The purpose of this report is to provide an update of recent discussions with Tourism Cowichan
Society regarding the CVRD’s government allocation recovery program.

RECOMMENDED RESOLUTION

1. That the annual government recovery allocation for Function 123 - Regional Tourism
decrease from 4.5 % to 2% in 2018.

2. That the CVRD Administrative and Recovery Fees Policy be amended to exempt the
Municipal Regional District Tax (MRDT) revenue that is transferred to Tourism Cowichan
Society.

BACKGROUND

In June 2016, the CVRD finalized an agreement with Tourism Cowichan Society that transferred
the responsibility for destination marketing activities from Economic Development Cowichan to
the not-for-profit organization. In keeping with the agreement, Tourism Cowichan Society now
presents an annual work plan to the Board and manages a comprehensive marketing program for
tourism stakeholders in the Cowichan Valley.

The Society uses the funding provided through the CVRD’s Regional Tourism requisition to
leverage matching funding from Destination BC. Any reduction to the overall requisition results in
a reduction of leveraged funding available to Tourism Cowichan Society from the Province.

In 2017, the CVRD annual government recovery allocation was $10,434. This allocation is based
on a Board policy that applies either 4.5% or 2% (depending on type of function) on previous year
actual expenditure level, when marketing programs were under the jurisdiction of Economic
Development Cowichan.

Now that regional tourism marketing activities have transferred to Tourism Cowichan Society, a
one-time annual payment to the Society can reduce the administrative burden on the CVRD.
Reducing the government recovery allocation to 2% aligns with the Recovery of
Administrative/Finance Charges Policy passed by the Board on November 14, 2012. The policy
reads:

“That the charge levied against all functions that CVRD office staff actively administer be 4.5 % of
the previous year’s operating expenditures, excluding debt payments, transfers to reserves, transit
passes, and prior year’s charge, 0% of capital expenditures and 2% of functions which are
inactive, annual grants or operated under contract.”



TCS Government Allocation Recovery Adjustments

October 25, 2017 Page 2

When the MRDT program was brought into effect by the CVRD in 2017 for the purpose of providing
a new source of marketing funds to Tourism Cowichan Society, it was not contemplated by the
Society that forwarding of the funds would be subject to a government recovery allocation.
Therefore, the Society has requested that MRDT funding be exempt from the Recovery of
Administrative/Finance Charges Policy.

ANALYSIS

Tourism Cowichan Society has demonstrated an ability to successfully use the funds provided
through the annual Regional Tourism requisition and through the MRDT to leverage $250,000 in
Destination BC resources for marketing the Cowichan Valley. Reducing the annual government
recovery allocation to 2% and exempting the MRDT funds will allow the society to garner additional
revenue from the Province for marketing the Cowichan Valley.

FINANCIAL CONSIDERATIONS

If the CVRD recovery allocation for Regional Tourism changes from 4.5% to 2%, the government
allocation funding will decline by an estimated $4,800.

If the CVRD recovery allocation is not applied to MRDT funds, an estimated $2,600 in government
allocation funding will not be recovered.

Reducing the Government Allocation charge for Regional Tourism and the MRDT, will allow the
Society to garner an estimated $7,400 in leveraged funding from Destination BC. However, there
will be a reduction in General government Allocation funds going into General Government, which
will cause the General Government requisition to go up by the same $7,400.

COMMUNICATION CONSIDERATIONS
N/A

STRATEGIC/BUSINESS PLAN CONSIDERATIONS

Supporting the growth and promotion of the tourism sector in the Cowichan Valley is part of the
sectoral focus of Economic Development Cowichan’s Strategic Plan.

Referred to (upon completion):

Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan
Recreation, Arts & Culture, Public Safety, Facilities & Transit)

Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,
Procurement)

Engineering Services (Environmental Services, Recycling & Waste Management, Water
Management)

Land Use Services (Community & Regional Planning, Development Services, Inspection &
Enforcement, Economic Development, Parks & Trails)

Strategic Services

X

O

X

([

R1
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Prepared by:

A

Reviewed by:

Amy Mélmock/
Manager

Not Applicable
Not Applicable

ATTACHMENTS:
N/A

Ross Blackwell, \MCIP, RPP, A.Ag.
General Manager

R1






7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 10, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: Economic Development Division

Land Use Services Department
SUBJECT: 2018 Budget Review — Function 121 Economic Development
FILE:

PURPOSE/INTRODUCTION
The purpose of this report is to present the 2018 Budget for Economic Development.

RECOMMENDED RESOLUTION

1. That the 2018 Budget for Function 121 Economic Development be approved.

2. That the Supplementary request for a Tournament Incentives Grant Program for Sport
Tourism be approved.

3. That the Supplementary request for support for the Rogers Hometown Hockey
Tournament be approved.

4. That the Supplementary request for a one-year pilot to hire a Special Projects Assistant
for Economic Development Cowichan be approved.

BACKGROUND

The 2018 Budget Process and 2018 Budget Calendar were approved at the April 26, 2017 Board
meeting. In keeping with this process, a draft budget was prepared for Economic Development
based on core expenses and existing service levels. Supplemental requests were then prepared
by staff for review by the Senior Management Team. In addition, a comparative analysis
worksheet was prepared contrasting the 2018 draft budget to the 2017 Amended budget with an
explanation of significant changes.

ANALYSIS
Core Budget

Overall, the Economic Development Requisition has increased in 2018 by $31,766 or 8.19% due
to the following:

The $143,135 Operating Surplus contribution included in the 2017 budget is now eliminated in
2018. This subsequently reduced overall budgeting resources by 27%. A requisition increase of
$31,766 will raise the total requisition to $419,766, a figure that is still $151,357 lower than the
requisition from 2014.

Salaries & Benefits increased by $4,255 (2.22%). Contract for Services expenditures decreased
by $78,000 (57%) to reflect the completion of major studies in 2017. The 2018 budget also
demonstrates a leveraged approach to securing federal, provincial and other earned revenue that
provides $60,000 in partnered support for Economic Development projects.

Within the Sports Tourism portion of the budget, contracted wage and benefit decreased by $4,000
(20%), while website development services decreased by $8,324 (100%) to reflect the completion
of the Sport Tourism website. Overall, expenditures for Sport Tourism account for $60,000 or

9
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12.5 % of the 2018 Economic Development budget.

Prior Year, One-Time Items

In 2017 $143,135 in operating reserves were allocated to the Economic Development Budget.
Supplemental Iltems

Supplemental Requests were presented to the Senior Management Team and subsequently
ranked into Tiers. The following requests were ranked as Tier 1 requests and subsequently
approved by the CVRD Board of Directors:

1. A $30,000 request to provide for a Tourism Incentives Grant Program for Sport Tourism.
2. A $40,000 request to provide support for the Rogers Hometown Hockey Tournament for
which an agreement has now been signed.

The following request was ranked as a Tier 2 request:

1. A $75,710 request to hire a Special Projects Assistant as a one-year pilot project. The
Special Projects Assistant would work with the Economic Development Manager to
leverage new key resources for community-based projects throughout the region and to
implement recommendations stemming from the Cowichan Tech Strategy and the
Industrial Land Use Strategy.

FINANCIAL CONSIDERATIONS
The proposed Requisition increase of $31,766 represents an 8.19% increase.

Uncommitted Operating Reserve balance - $82,123 in Economic Development and $35,726 in
Sport Tourism for an estimated reserve balance of $117,849 as of December 31, 2017.

COMMUNICATION CONSIDERATIONS
N/A

STRATEGIC/BUSINESS PLAN CONSIDERATIONS

This budget process incorporates a fiscally prudent and transparent approach to addressing the
strategic priorities of Economic Development Cowichan and the Cowichan Valley Regional
District.

Referred to (upon completion):

Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan
Recreation, Arts & Culture, Public Safety, Facilities & Transit)

Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,
Procurement)

Engineering Services (Environmental Services, Recycling & Waste Management, Water
Management)

Land Use Services (Community & Regional Planning, Development Services, Inspection &
Enforcement, Economic Development, Parks & Trails)

Strategic Services

X

O

X

([
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Prepared by: Reviewed by:
AmyAteimock Not Applicable
Manager Not Applicable

Ross Blackwell \MCIP, RPP, A.Ag.
General Manager

ATTACHMENTS:

Attachment A — 121 Vadim Budget

Attachment B — 121 5 Year Plan

Attachment C — 121 Year over Year Comparative Analysis
Attachment D — 121 Supplementary Requests

11
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Cowichan Valley Regional District GL5260 Page : 1
1./ Date : Aug 08, 2017 Time : 12:22pm
Budget Report by Cost Center Va% 9
—
Account Code : -- - To: -- CVRD Function Type : Selective
GENERAL REVENUE FUND
121 - ECONOMIC DEVELOPMENT Attachment A
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
OPERATING REVE
2000 GRANTS
01-1-2000-2100  FEDERAL GRANTS IN LIEU -194 0 -64 0 0
01-1-2000-2101  PROVINCIAL GRANTS IN LIEU -723 0 0 0 0
01-1-2000-2120  FEDERAL CONDITIONAL 0 0 0 -25,000 -15,000
01-1-2000-2121  PROVINCIAL CONDITIONAL 0 0 0 -25,000 -30,000
Total GRANTS 917 0 -64 -50,000 -45,00C 0 0
4433 RECOVERY OF COSTS
01-1-4433-2650  ADVERTISING 0 0 0 0 -15,000
Total RECOVERY OF COSTS 0 0 ( 0 -15,00C 0 0
7571 REQUISITION
01- 3 71-0000  REQUISITION -388,000 -388,000 -388,000 -388,000 -419,766
Total REQUISITION -388,000 -388,000 -388,00( -388,000 -419,76¢€ 0 0
9110 SURPLUS/DEFICIT - CURRENT YEAR
01-1-9110-0000  SURPLUS/DEFICIT -140,000 -140,000 -143,135 -143,135 0
Total SURPLUS/DEFICIT - CURR -140,000 -140,000 -143,13¢ -143,135 C 0 0
Total OPERATING REVENUES -528,917 -528,000 -531,19¢ -581,135 -479,766
OPERATING EXPE
6501 E.D.C. EXPENDITURES
01-2-6501-1204  WAGES - HOURLY 0 0 13,837 4,450 0
01-2-6501-1301  WAGES 96,378 108,643 84,656 147,977 152,813
01-2-6501-1400  BENEFITS 23,473 28,248 26,847 38,919 42,788
01-2-6501-2111  TRAVEL 1,736 3,500 982 3,500 1,500
01-2-6501-2121  POSTAGE 102 100 51 100 100
01-2-6501-2131  TELEPHONE 5,432 9,000 2,992 6,126 6,126
01-2-6501-2210  ADVERTISING 16,217 15,500 15,210 25,000 20,000
01-2-6501-2230  SUBSCRIPTIONS 18 500 19 500 500
01-2-6501-2338  CONTRACT FOR SERVICES 16,285 5,000 14,273 138,000 60,000
01-2-6501-2340  TRAINING & DEVELOPMENT 11 2,000 0 1,500 1,500
01-2-6501-2341  REGISTRAT/CONFERENCES/S 452 7,000 1,252 3,000 2,000
01-2-6501-2352  WEB PAGE 0 500 0 500 500 x
01-2-6501-2370  INSURANCE - PROPERTY 101 300 0 300 300 N
01-2-6501-2372  INSURANCE DEDUCTIBLES 374 374 0 0 0
01-2-6501-2395 MEMBERSHIPS 1,161 2,000 1,565 1,500 1,000



Cowichan Valley Regional District GL5260 Page : 2
1./ Date : Aug 08, 2017 Time : 12:22pm
Budget Report by Cost Center Va% 9
-
Account Code : -- - To: - - CVRD Function Type : Selective
GENERAL REVENUE FUND
121 - ECONOMIC DEVELOPMENT
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

01-2-6501-2475  MISCELLANEOUS EQUIPMENT 2,357 3,000 0 1,500 2,000

01-2-6501-2532  COMPUTER SOFTWARE UPGF 2,399 2,126 0 3,000 3,000

01-2-6501-2610  RENTALS - BUILDING 15,600 16,600 10,400 16,600 15,600

01-2-6501-4100  ALLOC - GENERAL GOVERNME 24,129 24,129 13,631 13,631 12,199

01-2-6501-4540  ALLOC - INFO TECHNOLOGY 16,911 16,911 18,938 18,938 12,820

01-2-6501-4550  ALLOC - HUMAN RESOURCES 5,847 5,847 6,100 6,100 6,850

01-2-6501-4560  ALLOC - LIABILITY INSURANCE 6,033 6,033 4,839 5,870 5,870

01-2-6501-5110  SUNDRY EXPENSES 1,265 1,000 184 1,000 1,000

01-2-6501-5121  MEETING EXPENSES 449 2,000 1,076 5,000 2,000

01-2-6501-5915  SUPPLIES & RENTAL - PHOTO! 36 500 37 500 500

01-2-6501-5920  SUPPLIES - OFFICE 1,011 1,500 1,104 1,500 1,500

01-2-6501-5922  SUPPLIES - COMPUTER 0 1,500 140 1,500 1,500

01-2-6501-8150  BANK CHARGES 57 800 0 800 800

N Total E.D.C. EXPENDITURES 237,834 264,611 218,134 447,311 354,76€ 0

6504 ._(.’i,‘ PROJECTS

01-2-6504-4615  AGRICULTURE 0 0 7,682 30,000 35,000

01-2-6504-4620  FILM 38,568 25,000 7,264 30,000 30,000

01-2-6504-9910  CONTINGENCY 0 125,000 0 0 0

Total EDC PROJECTS 38,568 150,000 14,94¢ 60,000 65,00 0

6506 SPORTS TOURISM

01-2-6506-1204  WAGES - HOURLY 9,349 0 11,956 0 14,000

01-2-6506-1400  BENEFITS 973 0 1,128 0 2,000

01-2-6506-2110  CONFERENCES & SEMINARS 428 5,000 0 5,000 2,500

01-2-6506-2131  TELEPHONE 257 0 326 0 500

01-2-6506-2210  ADVERTISING 0 5,000 3,270 5,000 8,000

01-2-6506-2338  CONTRACT FOR SERVICES 1,025 20,000 0 20,000 0

01-2-6506-2352  WEB PAGE 1,350 12,000 0 8,324 0

01-2-6506-2395  MEMBERSHIPS 0 1,500 0 1,500 1,500

01-2-6506-2475  MISCELLANEOUS EQUIPMENT 5,299 3,000 3,375 3,000 5,000

01-2-6506-3104  BC SUMMER GAMES 0 0 0 22,500 22,500

01-2-6506-5121  MEETING EXPENSES 80 1,000 0 1,000 500

01-2-6506-5122  PROMOTIONS 425 4,000 1,750 4,000 1,500

01-2-6506-5920  SUPPLIES - OFFICE 0 1,000 0 1,000 1,000

01-2-6506-9910  CONTINGENCY 0 2,500 0 2,500 1,000

Total SPORTS TOURISM 19,187 55,000 21,80¢ 73,824 60,00( 0 x

8115 SHORT TERM DEBT N

01-2-8115-8215  INTEREST 591 1,285 0 0 0
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Budget Report by COSt Center Q“',‘ Date: Aug 08,2017 Time : 12:22pm
N—
Account Code : -- - To: - - CVRD Function Type : Selective

GENERAL REVENUE FUND
121 - ECONOMIC DEVELOPMENT
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

01-2-8115-8216  PRINCIPAL 57,105 57,105 0 0 0
Total SHORT TERM DEBT 57,696 58,390 C 0 C 0 0
Total OPERATING EXPENSES 353,284 528,000 254,88¢ 581,135 479,766
Surplus/Deficit -175,633 0 -276,314 -0 0
—_—
N

cd



Cowichan Valley Regional District GL5260 Page :

 / Date: Aug 08, 2017 Time : 12:22pm
Budget Report by Cost Center Va% 9 P
—
Account Code : -- - To: - - CVRD Function Type : Selective
2016 2016 2017 2017 2018

ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

Summary Total Revenues -528,917 -528,000 -531,199 -581,135 -479,766
Summary Total Expenses 353,284 528,000 254,885 581,135 479,766
Summary Surplus/Deficit -175,633 0 -276,314 -0 0
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Attachment B
COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

Service: Economic Development

Function: 121

TOTAL EXPENDITURE 2017 2018 2019 2020 2021 2022

Operational Costs $581,135 $479,766 $526,000 $536,000 $546,000 $556,000

Long Term Debt

Short Term Debt

Capital

Transfer to Capital Reserve

TOTAL APPLICATION OF FUNDS $581,135 $479,766 $526,000 $536,000 $546,000 $556,000

9l

SOURCES OF FUNDS
Requisition/Parcel Tax 388,000 419,766 $476,000 $486,000 $496,000 $506,000
User Fee

Transfer from Capital Reserve

Other 50,000 60,000 50,000 50,000 50,000 50,000
Debt Proceeds

Surplus/(Deficit) 143,135

TOTAL SOURCE OF FUNDS $581,135 $479,766 $526,000 $536,000 $546,000 $556,000
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2018 Budget Review

Attachment C

Function: 121 - Economic Development
A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Requisition (Increase) (Increase)
$388,000 $419,766 $31,766 8.19%
Explanation of Changes: Decreased Wages-Hourly to reflect no expense for Casuals -4450 -1.15%
Decreased Travel expense to reflect actual spending in 2017 -2,000 -0.52%
Decreased Advertising expense to reflect completed website work -5,000 -1.29%
Decreased Contract for Services to reflect EDC projects -78,000 -20.10%
Decreased Registration/Conferences/Seminars expense to reflect actual spending in 2017 -1,000 -0.26%
Decreased Memberships expense to reflect 2017 spending -500 -0.13%
Decreased Rentals-Building expense to reflect monthly rent ($1300 per month) -1,000 -0.26%
Decreased Allocations -7,550 -1.95%
Decreased Meeting Expenses to reflect 2017 spending -3,000 -0.77%
Decreased Sport Tourism operating expenses -13,824 -3.56%
Decreased Federal Conditional revenue 10,000 2.58%
Increased Provincial Conditional revenue -5,000 -1.29%
Increased Recovery of Costs revenue -15,000 -3.87%
Increased Wages expense (2018 increases) 4,836 1.25%
Increased Benefits expense due to increase in wages 3,869 1.00%
Increased Miscellaneous Equipment expense for laptop 500 0.13%
Increased Allocations 750 0.19%
Increased Agriculture expense to accommodate hosting Islands Ag Show 5,000 1.29%
Subtotal section A -$111,369 -28.70%
B) Prior Year One-time Items Requisition Requisition
$ Increase % Increase
(Decrease) (Decrease)
Operating Surplus Revenue $143,135 0.0%
Subtotal section B $143,135 0.00%
Subtotal sections A + B $31,766 -28.70%
C) Supplemental Items
Requisition
EDC 2018 Cost Requisition % Increase
1) Special Projects Coordinator Temporary-Full Time Operating 59,150 59,150 15.24%
Benefits @28 per cent Operating 16,560 16,560 4.27%
2) Islands Agricultural Show Operating 5,000 5,000 1.29%
Sport Tourism
1) Sports Tourism Hometown Hockey Tournament Operating $40,000 $40,000 10.31%
Subtotal section C $120,710 $120,710 31.11%
Notes: Subtotal sections A+B +C $152,476 2.41%

The EDC requisition is increasing because of the loss of our ability to use Operating Surplus Revenue in 2018.
The Operating Reserve balance for this function as at December 31, 2017 is estimated to be $117,849 (EDC & Sport Tourism)

¢y



Attachment D

2018 Budget - Supplemental Item

|Title Tournament Incentives Department LAND USE SERVICES
[Division ECONOMIC DEVELOPMENT [Function  ]121- Economic Development
'Type Operating - On-going Priority 1

Description

Establish a $30,000 funding program to assist community organizations hosting provincial, regional, national, or international events.

Board approved September 21, 2017.

Single sport competitions will be the responsibility of the local sport organization. Appropriate financial incentives will be allocated based on a Board approved criteria.

Benefits

Incentive (seed funding) for local organizations to host large profile events. Significant economic impact through sport events for the region.

Risks

No consistent incentive funding program for local organizations, unless provided through other sources, such as electoral area grant in aid.

Financial Information

—
o Operating
Funding Sources 2018 2019 2020 2021 2022 5 Year Total
Requisition 30,000 30,000 30,000 30,000 30,000 150,000
30,000 30,000 30,000 30,000 30,000 150,000
Expenses 2018 2019 2020 2021 2022 5 Year Total
Tournament Incentives 30,000 30,000 30,000 30,000 30,000 150,000
30,000 30,000 30,000 30,000 30,000 150,000

Administration

Author John Elzinga Date Prepared Sep 25, 2017
Approval Date Sep 21, 2017

¢y



2018 Budget - Supplemental Item

|Title Rogers Hometown Hockey Department COMMUNITY SERVICES

[Division ECONOMIC DEVELOPMENT [Function  ]121 - Economic Development

'Type Operating - One-time Priority 1
Description

A weekend event of free outdoor hockey festivities, culminating in an outdoor viewing party of a NHL game national broadcast live from a mobile studio. Cowichan has been chosen as one of the 24 stops on the
nationwide tour for 2017 - 2018. Rogers provides the activities, but the host community is expected to pay for some setup expenses. Estimated setup expenses for the event are $40,000, for: power, portable
toilets, security, meeting spaces, traffic management, signage and marketing, and other logistics. Note, approved in closed session by the Board June 28, 2017, with an agreement now signed to host the event.

Benefits

Family friendly event, attracting an estimated 10,000 people. Estimated 600,000 people watch an average broadcast, with 2.8 million Canadians tuning into at least some part of the broadcast.

Risks

Not having the family friendly event. Lost opportunity to market region nationally.

—_—

© Financial Information
Operating
Funding Sources 2018 2019 2020 2021 2022 5 Year Total
Requisition 40,000 40,000
40,000 - - - - 40,000
Expenses 2018 2019 2020 2021 2022 5 Year Total
Miscellaneous equipment 40,000 40,000
40,000 - - - - 40,000

Administration
Author John Elzinga Date Prepared Aug 14, 2017
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2018 Budget - Supplemental Item

|Title Special Projects Coordinator Pilot Department LAND USE SERVICES
[Division ECONOMIC DEVELOPMENT 121 - Economic Development
‘Type Operating - One-time Priority 1

Description

Economic Development Cowichan is seeking to hire a Special Projects Coordinator for a one-year term as a Temporary Full-Time Employee. The goal of creating this position is to restore the overall capacity of EDC
to provide service to the community and the division's ability to act on special project opportunities. During the past year, Economic Development Cowichan has worked to establish a number of important special

projects -- including the development of a Technology Strategy and an Industrial Land Use Action Plan. EDC has also worked to support community based projects throughout the region, and to overhaul the
communication streams that promote the region as a place to live, work and invest in.

Benefits

The Special Projects Coordinator will enhance EDC's ability to raise funding for economic projects that are emerging at the community and business level throughout our region.

Risks

Without the resources of an additional staff person, we can not act on the range of community and business-related projects that we are being asked to support.

Financial Information

Operating

Funding Sources 2018 2019 2020 2021 2022 5 Year Total
Allocation 75,710

75,710
Expenses 2018 2019 2020 2021 2022 5 Year Total
Wages 59,150
Benefits 16,560

75,710 - - - - -

Administration

Author Amy Melmock Date Prepared Jul 31, 2017
Approval Date
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7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 10, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: Economic Development Division

Land Use Services Department
SUBJECT: 2018 Budget Review — Function 123 Regional Tourism
FILE:

PURPOSE/INTRODUCTION
The purpose of this report is to present the 2018 Budget for Regional Tourism.

RECOMMENDED RESOLUTION
That the 2018 Budget for Function 123 Regional Tourism be approved.

BACKGROUND

The 2018 Budget Process and 2018 Budget Calendar were approved at the April 26, 2017 Board
meeting. In keeping with this process, a draft budget was prepared for Regional Tourism based
on core expenses and existing service levels. In addition, a comparative analysis worksheet was
prepared contrasting the 2018 draft budget to the 2017 Amended budget with an explanation of
any changes.

ANALYSIS
Core Budget

The $120,000 requisition in 2018 for Function 123 Regional Tourism remains unchanged from
2017. As the Regional Tourism budget now reflects an annual transfer of funds to the Tourism
Cowichan Society, the General Government recovery allocation has been reduced to $3,842 from
$10,503 in 2017, with 2% being used to calculate the allocation.

The Tourism Cowichan Society has requested that in 2018, the remaining Tourism Operating
Reserve of $15,866 be allocated to the Society to leverage matching resources from Destination
BC. The $10,503 General Government recovery allocation in 2017 effectively reduced the
Society’s budget by an additional $10,503 because of the loss of leveraged resources from
Destination BC.

Prior Year, One-Time ltems
There are no one-time items.
Supplemental Iltems

N/A

FINANCIAL CONSIDERATIONS
The Operating Reserve balance for Function 123 Regional Tourism is $15,866.

21
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R3

2018 Budget Review — Function 123 Regional Tourism
October 25, 2017 Page 2

COMMUNICATION CONSIDERATIONS
N/A

STRATEGIC/BUSINESS PLAN CONSIDERATIONS
N/A

Referred to (upon completion):

Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan
Recreation, Arts & Culture, Public Safety, Facilities & Transit)

Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,

X

Procurement)
1 Engineering Services (Environmental Services, Recycling & Waste Management, Water
Management)
Land Use Services (Community & Regional Planning, Development Services, Inspection &
Enforcement, Economic Development, Parks & Trails)
[] Strategic Services
Prepared by: Reviewed by:
Amy Kelmock’ Not Applicable
Manager Not Applicabl
Ross Blackwelll MCIP, RPP, A.Ag.
General Manager
ATTACHMENTS:

Attachment A — 123 Vadim Budget
Attachment B — 123 5 Year Plan
Attachment C — 123 Year over Year Comparative Analysis
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Cowichan Valley Regional District

Budget Report by Cost Center

Account Code :

To:

Function Type :

GENERAL REVENUE FUND

123 - REGIONAL TOURISM SERVICES Attachment A
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL  AMEND BUDGET DRAFT BUDGET
OPERATING REV
2000 GRANTS
01-1-2000-2100  FEDERAL GRANTS IN LIEU -55 0 -20 0 0
01-1-2000-2101  PROVINCIAL GRANTS IN LIEU -223 0 -210 0 0
01-1-2000-2121  PROVINCIAL CONDITIONAL -8,400 0 0 0 0
Total GRANTS -8,679 0 -23( 0 C
4433 RECOVERY OF COSTS
01-1-4433-0000  GENERAL 132 0 0 0 0
01-1-4433-2650  ADVERTISING -73,915 -80,000 0 0 0
Total RECOVERY OF COSTS -73,783 -80,000 C 0 C
5900 MISCELLANEOUS
01- B3)0-7555  MRDT 0 0 -46,560 0 0
Total MISCELLANEOUS 0 0 -46,56( 0 C
7571 REQUISITION
01-1-7571-0000  REQUISITION -120,000 -120,000 -120,000 -120,000 -120,000
Total REQUISITION -120,000 -120,000 ~120,00¢ -120,000 -120,00C
9120 TRANSFER FROM OPERATING RESERVE
01-1-9120-0000  TSF FROM OPERATING RESEF 0 0 0 -15,000 0
Total TRANSFER FROM OPERA 0 0 C -15,000 C
Total OPERATING REV -202,462 -200,000 -166,79( -135,000 -120,000
OPERATING EXP
1120 GENERAL EXPENDITURES
01-2-1120-2110  CONFERENCES & SEMINARS 150 6,000 0 0 0
01-2-1120-2111  TRAVEL 506 1,500 0 0 0
01-2-1120-2131  TELEPHONE 890 2,000 60 0 0
01-2-1120-2210  ADVERTISING 4,976 38,110 0 0 0
01-2-1120-2320  LEGAL SERVICES 2,286 0 0 0 0
01-2-1120-2338  CONTRACT FOR SERVICES 27,131 64,854 0 0 0
01-2-1120-2372  INSURANCE DEDUCTIBLES 146 146 0 0 0
01-2-1120-4100  ALLOC - GENERAL GOVERNMI 9,390 9,390 10,503 10,503 3,842 x
01-2-1120-5110  SUNDRY EXPENSES 87 500 0 0 0 !
01-2-1120-5121  MEETING EXPENSES 73 500 0 0 0
01-2-1120-5122  PROMOTIONS 811 2,000 0 0 0



Cowichan Valley Regional District

Budget Report by Cost Center

GL5260

Page :

Date: Oct 10,2017 Time :

10:40am

2

Account Code : -- - To: -- Function Type : Selective
GENERAL REVENUE FUND
123 - REGIONAL TOURISM SERVICES
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
01-2-1120-7540  GRANT TO ORGANIZATION 80,604 0 124,497 124,497 116,158
01-2-1120-7555  GRANT TO ORG-MRDT 0 0 46,560 0 0
Total GENERAL EXPENDITURES 127,053 125,000 181,62C 135,000 120,00C 0 0
6545 TC PROJECTS
01-2-6545-4105  PROJECT EXPENDITURES 5,177 10,000 0 0 0
01-2-6545-5171 TRAVEL PLANNER 69,409 65,000 0 0 0
Total TC PROJECTS 74,586 75,000 C 0 C 0 0
Total OPERATING EXP 201,639 200,000 181,62 135,000 120,000
Surplus/Deficit -823 0 14,83( 0 0

ve
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Cowichan Valley Regional District GL5260 Page :

 / Date: Oct 10,2017 Time : 10:40am
Budget Report by Cost Center Va%
(—
Account Code : -- - To: - - CVRD Function Type : Selective
2016 2016 2017 2017 2018

ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

Summary Total Revenues -202,462 -200,000 -166,790 -135,000 -120,000
Summary Total Expenses 201,639 200,000 181,620 135,000 120,000
Summary Surplus/Deficit -823 0 14,830 0 0

Gc
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Service: Regional Tourism Services

Function: 123

COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

Attachment B

TOTAL EXPENDITURE

2017

2018

2019

2020

2021 2022

Operational Costs

$135,000

$120,000

$120,000

$120,000

$120,000 $120,000

Long Term Debt

Short Term Debt

Capital

Transfer to Capital Reserve

TOTAL APPLICATION OF FUNDS

$135,000

$120,000

$120,000

$120,000

$120,000 $120,000

SOURCES OF FUNDS

Requisition/Parcel Tax

120,000

120,000

120,000

120,000

120,000 120,000

User Fee

Transfer from Capital Reserve

Other

Debt Proceeds

Transfer from Operating Reserve

15,000

Surplus/(Deficit)

TOTAL SOURCE OF FUNDS

$135,000

$120,000

$120,000

$120,000

$120,000 $120,000

e



2018 Budget Review

Function: 123 - Regional Tourism Services

Attachment C

A) Core Budget

Explanation of increase/decrease:

Proposed
2017 2018

Requisition Reguisition
$120,000 $120,000

Subtotal section A

Requisition
$ Increase

(Decrease)
$0

Requisition
% Increase

(Decrease)
0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

$0

0.00%

B) Prior Year One-time Items

N
~

Subtotal section B

Requisition
$ Increase

(Decrease)

Requisition
% Increase

(Decrease)

0.00%
0.00%

$0

0.00%

Subtotal sections A+ B

$0

0.00%

C) Supplemental ltems

2018 Cost

Requisition

Requisition

% Increase
0.00%
0.00%
0.00%

Subtotal section C $0

$0

0.00%

Subtotal sections A+B +C

$0

0.00%

Notes:

2) The 2018 General Allocation decreased by $4,552.

1) The Operating Reserve balance for this function as at December 31, 2017 is estimated to be $15,886.

e
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7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 10, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: Finance Division

Corporate Services Department
SUBJECT: 2018 Budget review — Grant Functions for Non Profit Organizations
FILE:

PURPOSE/INTRODUCTION

The purpose of this report is to present the 2018 Budgets for the Grant functions that provide
financial assistance to Non-Profit Organizations.

RECOMMENDED RESOLUTION

1. That the 2018 Budget for Function 457 — Victim Services - West be approved.

2. That the 2018 Budget for Function 458 — Lake Cowichan Activity Centre be approved.

3. That the 2018 Budget for Function 459 — Victim Services be approved.

4. That the 2018 Budget for Function 472 — Senior Centre Grant be approved.

5. That the 2018 Budget for Function 474 — Kaatza Historical Society be approved.

6. That the 2018 Budget for Function 493 — Safer Futures be approved.

7. That the 2018 Budget for Function 494 — Social Planning be approved.

8. That the 2018 Budget for Function 496 — Cowichan Community Policing be approved.

9. That the 2018 Budget for Function 497 — Cowichan Valley Hospice be approved.
BACKGROUND

The 2018 Budget Process and 2018 Budget Calendar were approved at the April 26, 2017 Board
meeting. One new change to the process was the preparation of the 2018 budget based
exclusively on core expenses and presenting any proposed non-core expenses as supplemental
items.

Budgets were prepared for these functions based on submissions from organizations and/or prior
year actuals. In addition, a comparative analysis worksheet was prepared contrasting the 2018
Draft Budget to the 2017 Amended Budget with an explanation of significant changes.

ANALYSIS
See attached.

FINANCIAL CONSIDERATIONS
See attached.

COMMUNICATION CONSIDERATIONS
N/A

STRATEGIC/BUSINESS PLAN CONSIDERATIONS

This budget process will improve the financial planning process and supporting information to
promote greater awareness of and confidence in the CVRD five-year financial plan as per 3.3 of
the CVRD’s Regional Strategic Focus Areas.
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2018 Budget review — Grant Functions for Non Profit Organizations
October 25, 2017 Page 2

Referred to (upon completion):

1 Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan
Recreation, Arts & Culture, Public Safety, Facilities & Transit)

Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,
Procurement)

[ Engineering Services (Environmental Services, Recycling & Waste Management, Water

Management)

[ Land Use Services (Community & Regional Planning, Development Services, Inspection &
Enforcement, Economic Development, Parks & Trails)

[] Strategic Services

Prepared by: Reviewed by:
_____/' ;.—_5 5 -~ ..'
":' - |: --ff ' ."III ’
- S P = AW
Lyle-Smith, CPA, CGA Sharon'Moss, CPA, CGA
Assistant Manager Manager

C/Mék Kueber, CPA, CGA_

General Manager

ATTACHMENTS:

Attachment A — Function 457 — Victim Services - West
Attachment B — Function 458 — Lake Cowichan Activity Centre
Attachment C — Function 459 — Victim Services

Attachment D — Function 472 — Senior Centre Grant
Attachment E — Function 474 — Kaatza Historical Society
Attachment F — Function 493 — Safer Futures

Attachment G — Function 494 — Social Planning

Attachment H — Function 496 — Cowichan Community Policing
Attachment | — Function 497 — Cowichan Valley Hospice
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Cowichan Valley Regional District GL5260 Page : 1
4¥ Date: Sep 14,2017 Time: 12:23pm
Budget Report by Cost Center =
. -
Account Code : .- - To: -- CVRD Function Type : Selective
GENERAL REVENUE FUND
457 - VICTIM SERVICES - WEST Attachment A
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
OPERATING REVE
2000 GRANTS
01-1-2000-2100 FEDERAL GRANTS IN LIEU -17 0 -5 0 0
Total GRANTS -17 0 -5 0 0 0 0
4433 RECOVERY OF COSTS
01-1-4433-0000 GENERAL -5,120 0 0 0 0
Total RECOVERY OF COSTS -5,120 0 0 0 0 0 0
7571 REQUISITION
01-1-7571-0000 REQUISITION -12,500 -12,500 -12,500 -12,500 -12,492
Total REQUISITION -12,500 -12,500 -12,500 -12,500 -12,492 0 0
9110 SURPLUS/DEFICIT - CURRENT YEAR
01- g 10-0000 SURPLUS/DEFICIT -31 -31 -17 -17 -6
Total SURPLUS/DEFICIT - CURR -31 -31 -17 -17 -6 0 0
Total OPERATING REVENUES -17,668 -12,531 -12,523 -12,517 -12,498
OPERATING EXPE
7132 VICTIM SERVICES EXPENDITURES
01-2-7132-2338 CONTRACT FOR SERVICES 17,406 12,286 12,272 12,272 12,150
01-2-7132-4100  ALLOC - GENERAL GOVERNMI 245 245 245 245 348
Total VICTIM SERVICES EXPENI 17,651 12,531 12,517 12,517 12,498 0 0
Total OPERATING EXPENSES 17,651 12,531 12,517 12,517 12,498
Surplus/Deficit -17 0 -6 0 0
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Cowichan Valley Regional District
Budget Report by Cost Center

Account Code : -- - To:

GL5260 Page : 2
Date: Sep 14, 2017 Ti o 12:23
s‘!,‘ ate ep ime pm
-
CVRD Function Type : Selective

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
Summary Total Revenues -17,668 -12,531 -12,523 -12,517 -12,498
Summary Total Expenses 17,651 12,531 12,517 12,517 12,498
Summary Surplus/Deficit -17 0 -6 0 0

ce
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Service: Victim Services - West

Function: 457

COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

TOTAL EXPENDITURE

2017

2018

2019

2020

2021

2022

Operational Costs

$12,517

$12,498

$12,500

$12,500

$12,500

$12,500

Long Term Debt

Short Term Debt

Capital

Transfer to Capital Reserve

TOTAL APPLICATION OF FUNDS

$12,517

$12,498

$12,500

$12,500

$12,500

$12,500

SOURCES OF FUNDS

Requisition/Parcel Tax

12,500

12,492

12,500

12,500

12,500

12,500

User Fee

Transfer from Capital Reserve Fund

Other

Debt Proceeds

Surplus/(Deficit)

17

6

TOTAL SOURCE OF FUNDS

$12,517

$12,498

$12,500

$12,500

$12,500

$12,500
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2018 Year over Year Comparative Analysis

Function: 457 - Victim Services West
A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Reguisition (Decrease) (Decrease)
$12,500 $12,492 -$8 -0.06%
Explanation of increase/decrease: Decreased Contract for Services -122 -0.98%
Decreased Surplus 11 0.09%
Increased allocation costs 103 0.82%
Subtotal section A -$8 -0.06%
B) Prior Year One-time Items Requisition Requisition
$ Increase % Increase
(Decrease) (Decrease)
0 0.00%
Subtotal section B $0 0.00%
w .
e Subtotal sections A + B -$8 -0.06%
C) Supplemental ltems 2018 Cost Requisition Requisition
% Increase
$0 0.00%
Subtotal section C $0 $0 0.00%
Subtotal sections A+B +C -$8 -0.06%

Notes:
1) The Operating Reserve balance for this function as at May 31, 2017 was $0
2) The Capital Reserve balance for this function as at May 31, 2017 was $0
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Cowichan Valley Regional District GL5260 Page 1

|/ Date: Sep 14,2017 Time: 12:48pm
Budget Report by Cost Center .*‘-'_’- P P
Account Code : .- - To: -- CVRD Function Type : Selective

GENERAL REVENUE FUND

458 - LAKE COWICHAN ACTIVITY CENTRE

Attachment B

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
OPERATING REVE
2000 GRANTS
01-1-2000-2100  FEDERAL GRANTS IN LIEU 77 0 -23 0 0
Total GRANTS 77 0 -23 0 0 0 0
7571 REQUISITION
01-1-7571-0000  REQUISITION -55,000 -55,000 -55,080 -55,080 -55,080
Total REQUISITION -55,000 -55,000 -55,080 -55,080 -55,080 0 0
9110 SURPLUS/DEFICIT - CURRENT YEAR
01-1-9110-0000  SURPLUS/DEFICIT -144 -144 -335 -335 -539
Total SURPLUS/DEFICIT - CURR -144 -144 -335 -335 -539 0 0
9120 TRANSFER FROM OPERATING RESERVE
01- g 20-0000 TSF FROM OPERATING RESEF 0 0 0 0 -258
Total TRANSFER FROM OPERA 0 0 0 0 -258 0 0
Total OPERATING REVENUES -55,221 -55,144 -55,438 -55,415 -55,877
OPERATING EXPE
7123 ACTIVITY CENTRE EXPENDITURES
01-2-7123-1100  SALARIES 53,769 53,769 53,821 54,337 54,802
01-2-7123-2370  INSURANCE - PROPERTY 0 258 0 0 0
01-2-7123-2372  INSURANCE DEDUCTIBLES 38 38 0 0 0
01-2-7123-4100  ALLOC - GENERAL GOVERNMI 1,079 1,079 1,078 1,078 1,075
Total ACTIVITY CENTRE EXPEN 54,886 55,144 54,899 55,415 55,877 0 0
Total OPERATING EXPENSES 54,886 55,144 54,899 55,415 55,877
Surplus/Deficit -335 0 -539 0 0

4=



Cowichan Valley Regional District
Budget Report by Cost Center

Account Code : -- - To:

GL5260 Page : 2
Date: Sep 14,2017 Ti :12:48
s‘!,‘ ate ep ime pm
-
CVRD Function Type : Selective

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
Summary Total Revenues -55,221 -55,144 -55,438 -55,415 -55,877
Summary Total Expenses 54,886 55,144 54,899 55,415 55,877
Summary Surplus/Deficit -335 0 -539 0 0

9¢
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COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

Service: Lake Cowichan Activity Centre

L€

Function: 458

TOTAL EXPENDITURE

2017

2018

2019

2020

2021

2022

Operational Costs

$55,415

$55,877

$55,105

$55,105

$55,105

$55,105

Long Term Debt

Short Term Debt

Capital

Transfer to Capital Reserve

TOTAL APPLICATION OF FUNDS

$55,415

$55,877

$55,105

$55,105

$55,105

$55,105

SOURCES OF FUNDS

Requisition/Parcel Tax

55,080

$55,080

$55,105

$55,105

$55,105

$55,105

User Fee

Transfer from Capital Reserve

Transfer from Operating Reserve

258

Other

Debt Proceeds

Surplus/(Deficit)

335

539

TOTAL SOURCE OF FUNDS

$55,415

$55,877

$55,105

$55,105

$55,105

$55,105
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2018 Year over Year Comparative Analysis

Function: 458 - Lake Cowichan Activity Ctre
A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Reguisition (Decrease) (Decrease)
$55,080 $55,080 $0 0.00%
Explanation of increase/decrease: Increased salaries 981 1.78%
Decreased allocation -3 -0.01%
Decreased insurance -258 -0.47%
Increased Transfer from Operating Reserve -258 -0.47%
Increased Surplus revenue -462 -0.84%
Subtotal section A $0 0.00%
B) Prior Year One-time Items Requisition Requisition
$ Increase % Increase
(Decrease) (Decrease)
0 0.00%
o Subtotal section B $0 0.00%
(%)
Subtotal sections A + B $0 0.00%
C) Supplemental ltems 2018 Cost Requisition Requisition
% Increase
$0 0.00%
Subtotal section C $0 $0 0.00%
Subtotal sections A+B +C $0 0.00%

Notes:

1) The Operating Reserve balance for this function as at December 31, 2017 is estimated to be $258
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Cowichan Valley Regional District
Budget Report by Cost Center

Account Code : -- - To: --
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=

CVRD

GL5260 Page:
Date: Oct 04, 2017 Time: 11:20am

1

Function Type : Selective

GENERAL REVENUE FUND
459 - VICTIM SERVICES PROGRAM

Attachment C

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
OPERATING REV
2000 GRANTS
01-1-2000-2100 FEDERAL GRANTS IN LIEU -22 0 -13 0 0
01-1-2000-2101  PROVINCIAL GRANTS IN LIEU -209 0 -196 0 0
Total GRANTS -230 0 -210 0 0 0 0
4433 RECOVERY OF COSTS
01-1-4433-0000 GENERAL -32,749 0 0 0 0
Total RECOVERY OF COSTS -32,749 0 0 0 0 0 0
7571 REQUISITION
01-1-7571-0000 REQUISITION -80,000 -80,000 -80,000 -80,000 -80,000
Total REQUISITION -80,000 -80,000 -80,000 -80,000 -80,000 0 0
9110 % RPLUS/DEFICIT - CURRENT YEAR
01-1-9110-0000 SURPLUS/DEFICIT -228 -228 -230 -230 -210
Total SURPLUS/DEFICIT - CURR -228 -228 -230 -230 -210 0 0
Total OPERATING REV -113,207 -80,228 -80,440 -80,230 -80,210
OPERATING EXP
7132 VICTIM SERVICES EXPENDITURES
01-2-7132-2338  CONTRACT FOR SERVICES 111,348 78,599 78,657 78,657 77,983
01-2-7132-2372 INSURANCE DEDUCTIBLES 55 55 0 0 0
01-2-7132-4100  ALLOC - GENERAL GOVERNM 1,574 1,574 1,573 1,573 2,227
Total VICTIM SERVICES EXPENI 112,977 80,228 80,230 80,230 80,210 0 0
Total OPERATING EXP 112,977 80,228 80,230 80,230 80,210
Surplus/Deficit -230 0 -210 0 0
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Cowichan Valley Regional District
Budget Report by Cost Center

Account Code : -- - To:

GL5260 Page : 2
Date: Oct 04, 2017 Ti ©11:20
s‘!,‘ ate C ime am
-
CVRD Function Type : Selective

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
Summary Total Revenues -113,207 -80,228 -80,440 -80,230 -80,210
Summary Total Expenses 112,977 80,228 80,230 80,230 80,210
Summary Surplus/Deficit -230 0 -210 0 0

0)74
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Service: Victim Services

Function: 459

COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

TOTAL EXPENDITURE

2017

2018

2019

2020

2021

2022

Operational Costs

$80,230

$80,210

$80,000

$80,000

$80,000

$80,000

Long Term Debt

Short Term Debt

Capital

Transfer to Capital Reserve

TOTAL APPLICATION OF FUNDS

$80,230

$80,210

$80,000

$80,000

$80,000

$80,000

SOURCES OF FUNDS

Requisition/Parcel Tax

80,000

80,000

80,000

80,000

80,000

80,000

User Fee

Transfer from Capital Reserve

Other

Debt Proceeds

Surplus/(Deficit)

230

210

TOTAL SOURCE OF FUNDS

$80,230

$80,210

$80,000

$80,000

$80,000

$80,000

4=



2018 Year over Year Comparative Analysis

Function: 459 - Victim Services
A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Reguisition (Decrease) (Decrease)
$80,000 $80,000 $0 0.00%
Explanation of increase/decrease: 0.00%
0.00%
0.00%
Subtotal section A $0 0.00%
B) Prior Year One-time Items Requisition Requisition
$ Increase % Increase
(Decrease) (Decrease)
0 0.00%
Subtotal section B $0 0.00%
B .
N Subtotal sections A+ B $0 0.00%
C) Supplemental ltems 2018 Cost Requisition Requisition
% Increase
$0 0.00%
Subtotal section C $0 $0 0.00%
Subtotal sections A+B +C $0 0.00%

Notes:

1) The Operating Reserve balance for this function as at May 31, 2017 was $0
2) The Capital Reserve balance for this function as at May 31, 2017 was $0
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Cowichan Valley Regional District GL5260 Page

v, Date: Sep 14, 2017 Time: 2:32pm
Budget Report by Cost Center .*‘-'_’- P P
Account Code : .- - To: .- - CVRD Function Type : Selective

GENERAL REVENUE FUND

472 - SENIOR CENTRE GRANT Attachment D
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
OPERATING REVE
2000 GRANTS
01-1-2000-2100 FEDERAL GRANTS IN LIEU -33 0 -6 0 0
Total GRANTS -33 0 -6 0 0 0 0
7571 REQUISITION
01-1-7571-0000 REQUISITION -17,500 -17,500 -17,500 -17,500 -17,500
Total REQUISITION -17,500 -17,500 -17,500 -17,500 -17,500 0 0
9110 SURPLUS/DEFICIT - CURRENT YEAR
01-1-9110-0000  SURPLUS/DEFICIT -61 -61 -33 -33 -6
Total SURPLUS/DEFICIT - CURR -61 -61 -33 -33 -6 0 0
Total OPERATING REVENUES -17,594 -17,561 -17,539 -17,533 -17,506
N
OPEI W NG EXPE
7121 GENERAL RECREATION EXPEND
01-2-7121-2372  INSURANCE DEDUCTIBLES 12 12 0 0 0
01-2-7121-4100  ALLOC - GENERAL GOVERNM!I 344 344 343 343 344
01-2-7121-7544  GRANT TO SENIOR CENTRE 17,205 17,205 17,190 17,190 17,162
Total GENERAL RECREATION E 17,561 17,561 17,533 17,533 17,506 0 0
Total OPERATING EXPENSES 17,561 17,561 17,533 17,533 17,506
Surplus/Deficit -33 0 -6 0 0
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Cowichan Valley Regional District
Budget Report by Cost Center

Account Code : -- - To:

GL5260 Page : 2
Date: Sep 14, 2017 Ti 1 2:32
s‘!,‘ ate ep ime pm
-
CVRD Function Type : Selective

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
Summary Total Revenues -17,594 -17,561 -17,539 -17,533 -17,506
Summary Total Expenses 17,561 17,561 17,533 17,533 17,506
Summary Surplus/Deficit -33 0 -6 0 0

144
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Service: Senior Centre Grant

Function: 472

COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

TOTAL EXPENDITURE

2017

2018

2019

2020

2021

2022

Operational Costs

$17,533

$17,506

$17,506

$17,506

$17,506

$17,506

Long Term Debt

Short Term Debt

Capital

Transfer to Capital Reserve

TOTAL APPLICATION OF FUNDS

$17,533

$17,506

$17,506

$17,506

$17,506

$17,506

SOURCES OF FUNDS

Requisition/Parcel Tax

17,500

17,500

17,506

17,506

17,506

17,506

User Fee

Transfer from Capital Reserve

Other

Debt Proceeds

Surplus/(Deficit)

33

6

TOTAL SOURCE OF FUNDS

$17,533

$17,506

$17,506

$17,506

$17,506

$17,506
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2018 Year over Year Comparative Analysis

Function: 472 - Senior Centre Grant
A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Reguisition (Decrease) (Decrease)
$17,500 $17,500 $0 0.00%
Explanation of increase/decrease: Decreased Grant to Senior Centre -28 -0.16%
Increased allocation 1 0.01%
Decreased Surplus revenue 27 0.15%
Subtotal section A $0 0.00%
B) Prior Year One-time Items Requisition Requisition
$ Increase % Increase
(Decrease) (Decrease)
0 0.00%
Subtotal section B $0 0.00%
B .
9] Subtotal sections A+ B $0 0.00%
C) Supplemental ltems 2018 Cost Requisition Requisition
% Increase
$0 0.00%
Subtotal section C $0 $0 0.00%
Subtotal sections A+B +C $0 0.00%

Notes:
1) The Operating Reserve balance for this function as at December 31, 2017 is estimated to be $0
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Cowichan Valley Regional District
Budget Report by Cost Center

Account Code : -- - To: --

A

=

CVRD

GL5260 Page:
Date: Sep 14,2017 Time: 2:53pm

Function Type : Selective

GENERAL REVENUE FUND
474 - KAATZA HISTORICAL SOCIETY

Attachment E

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
OPERATING REVE
2000 GRANTS
01-1-2000-2100 FEDERAL GRANTS IN LIEU -42 0 -13 0 0
Total GRANTS -42 0 -13 0 0 0 0
7571 REQUISITION
01-1-7571-0000 REQUISITION -30,000 -30,000 -30,000 -30,000 -30,000
Total REQUISITION -30,000 -30,000 -30,000 -30,000 -30,000 0 0
9110 SURPLUS/DEFICIT - CURRENT YEAR
01-1-9110-0000  SURPLUS/DEFICIT -75 -75 -42 -42 -12
Total SURPLUS/DEFICIT - CURR -75 -75 -42 -42 -12 0 0
Total OPERATING REVENUES -30,117 -30,075 -30,054 -30,042 -30,012
N
OPEI N NG EXPE
7183 GENERAL EXPENDITURES
01-2-7183-2372  INSURANCE DEDUCTIBLES 21 21 0 0 0
01-2-7183-2560  GRANTS TO THE KAATZA HIST 29,465 29,465 29,454 29,454 29,423
01-2-7183-4100  ALLOC - GENERAL GOVERNMI 589 589 588 588 589
Total GENERAL EXPENDITURES 30,075 30,075 30,042 30,042 30,012 0 0
Total OPERATING EXPENSES 30,075 30,075 30,042 30,042 30,012
Surplus/Deficit -42 0 -12 0 0
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Cowichan Valley Regional District
Budget Report by Cost Center

Account Code : -- - To:

GL5260 Page : 2
Date: Sep 14, 2017 Ti : 2:53
s‘!,‘ ate ep ime pm
-
CVRD Function Type : Selective

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
Summary Total Revenues -30,117 -30,075 -30,054 -30,042 -30,012
Summary Total Expenses 30,075 30,075 30,042 30,042 30,012
Summary Surplus/Deficit -42 0 -12 0 0

8Y
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Service: Kaatza Historical Society

Function: 474

COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

TOTAL EXPENDITURE

2017

2018

2019

2020

2021

2022

Operational Costs

$30,042

$30,012

$30,000

$30,000

$30,000

$30,000

Long Term Debt

Short Term Debt

Capital

Transfer to Capital Reserve

TOTAL APPLICATION OF FUNDS

$30,042

$30,012

$30,000

$30,000

$30,000

$30,000

SOURCES OF FUNDS

Requisition/Parcel Tax

$30,000

$30,000

$30,000

$30,000

$30,000

$30,000

User Fee

Transfer from Capital Reserve

Other

Debt Proceeds

Surplus/(Deficit)

42

12

TOTAL SOURCE OF FUNDS

$30,042

$30,012

$30,000

$30,000

$30,000

$30,000

4=



2018 Year over Year Comparative Analysis

Function: 474 - Kaatza Historical Society
A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Reguisition (Decrease) (Decrease)
$30,000 $30,000 $0 0.00%
Explanation of increase/decrease: Decreased Grant to Kaatza Historical Society -31 -0.10%
Increased allocation 1 0.00%
Increased Surplus revenue 30 0.10%
Subtotal section A $0 0.00%
B) Prior Year One-time Items Requisition Requisition
$ Increase % Increase
(Decrease) (Decrease)
0 0.00%
Subtotal section B $0 0.00%
N .
o Subtotal sections A + B $0 0.00%
C) Supplemental ltems 2018 Cost Requisition Requisition
% Increase
$0 0.00%
Subtotal section C $0 $0 0.00%
Subtotal sections A+B +C $0 0.00%

Notes:
1) The Operating Reserve balance for this function as at December 31, 2017 is estimated to be $0

4=




Cowichan Valley Regional District
Budget Report by Cost Center

Account Code : -- - To: --

A

=

GL5260 Page:
Date: Oct 04, 2017 Time: 11:22am

CVRD

Function Type : Selective

GENERAL REVENUE FUND

493 - SAFER FUTURES Attachment F
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
OPERATING REV
2000 GRANTS
01-1-2000-2100 FEDERAL GRANTS IN LIEU -10 0 -4 0 0
01-1-2000-2101  PROVINCIAL GRANTS IN LIEU -61 0 -57 0 0
Total GRANTS -71 0 -61 0 0 0 0
7571 REQUISITION
01-1-7571-0000 REQUISITION -27,524 -27,524 -27,504 -27,504 -27,519
Total REQUISITION -27,524 -27,524 -27,504 -27,504 -27,519 0 0
9110 SURPLUS/DEFICIT - CURRENT YEAR
01-1-9110-0000 SURPLUS/DEFICIT -70 -70 -71 -71 -61
Total SURPLUS/DEFICIT - CURR -70 -70 -71 -71 -61 0 0
g' Total OPERATING REV -27,665 -27,594 -27,636 -27,575 -27,580
OPERATING EXP
7183 GENERAL EXPENDITURES
01-2-7183-2372 INSURANCE DEDUCTIBLES 19 19 0 0 0
01-2-7183-4100  ALLOC - GENERAL GOVERNM 541 541 541 541 541
01-2-7183-7549  GRANT TO SAFER FUTURES 27,034 27,034 27,034 27,034 27,039
Total GENERAL EXPENDITURES 27,594 27,594 27,575 27,575 27,580 0 0
Total OPERATING EXP 27,594 27,594 27,575 27,575 27,580
Surplus/Deficit -71 0 -61 0 0
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Cowichan Valley Regional District
Budget Report by Cost Center

Account Code : -- - To:

GL5260 Page : 2
Date: Oct 04, 2017 Ti o 11022
s‘!,‘ ate C ime am
-
CVRD Function Type : Selective

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
Summary Total Revenues -27,665 -27,594 -27,636 -27,575 -27,580
Summary Total Expenses 27,594 27,594 27,575 27,575 27,580
Summary Surplus/Deficit -71 0 -61 0 0

[4%]
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Service: Safer Futures

Function: 493

COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

TOTAL EXPENDITURE

2017

2018

2019

2020

2021

2022

Operational Costs

$27,575

$27,580

$27,575

$27,575

$27,575

$27,575

Long Term Debt

Short Term Debt

Capital

Transfer to Capital Reserve

TOTAL APPLICATION OF FUNDS

$27,575

$27,580

$27,575

$27,575

$27,575

$27,575

SOURCES OF FUNDS

Requisition/Parcel Tax

27,504

27,519

27,575

27,575

27,575

27,575

User Fee

Transfer from Capital Reserve

Other

Debt Proceeds

Surplus/(Deficit)

71

61

TOTAL SOURCE OF FUNDS

$27,575

$27,580

$27,575

$27,575

$27,575

$27,575
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2018 Year over Year Comparative Analysis

Function: 493 - Safer Futures
A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Reguisition (Decrease) (Decrease)
$27,504 $27,519 $15 0.05%
Explanation of increase/decrease: 0.00%
0.00%
Decreased Surplus revenue 15 0.05%
Subtotal section A $15 0.05%
B) Prior Year One-time Items Requisition Requisition
$ Increase % Increase
(Decrease) (Decrease)
0 0.00%
Subtotal section B $0 0.00%
L .
& Subtotal sections A + B $15 0.05%
C) Supplemental ltems 2018 Cost Requisition Requisition
% Increase
$0 0.00%
Subtotal section C $0 $0 0.00%
Subtotal sections A+B +C $15 0.05%

Notes:
1) The Operating Reserve balance for this function as at December 31, 2017 is estimated to be $0
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Cowichan Valley Regional District
Budget Report by Cost Center

A

=

CVRD

GL5260 Page:
Date: Oct 04, 2017 Time: 11:24am

1

Account Code : .- - To: -- Function Type : Selective
GENERAL REVENUE FUND
494 - SOCIAL PLANNING
Attachment G
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
OPERATING REV
2000 GRANTS
01-1-2000-2100 FEDERAL GRANTS IN LIEU -18 0 -7 0 0
01-1-2000-2101 PROVINCIAL GRANTS IN LIEU -113 0 -106 0 0
01-1-2000-2121 PROVINCIAL CONDITIONAL -5,000 0 0 0 0
Total GRANTS -5,131 0 -113 0 0 0 0
7571 REQUISITION
01-1-7571-0000 REQUISITION -50,889 -50,889 -50,852 -50,852 -50,996
Total REQUISITION -50,889 -50,889 -50,852 -50,852 -50,996 0 0
9110 SURPLUS/DEFICIT - CURRENT YEAR
01-1-9110-0000 SURPLUS/DEFICIT -128 -128 -131 -131 -113
3] Total SURPLUS/DEFICIT - CURR -128 -128 -131 -131 -113 0 0
&)
Total OPERATING REV -56,148 -51,017 -51,096 -50,983 -51,109
OPERATING EXP
7183 GENERAL EXPENDITURES
01-2-7183-2372 INSURANCE DEDUCTIBLES 34 34 0 0 0
01-2-7183-4100 ALLOC - GENERAL GOVERNMI 983 983 983 983 1,100
01-2-7183-7547 GRANT TO SOCIAL PLANNING 55,000 50,000 50,000 50,000 50,009
Total GENERAL EXPENDITURES 56,017 51,017 50,983 50,983 51,109 0 0
Total OPERATING EXP 56,017 51,017 50,983 50,983 51,109
Surplus/Deficit -131 0 -113 0 0
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Cowichan Valley Regional District
Budget Report by Cost Center

Account Code : -- - To:

GL5260 Page : 2
Date: Oct 04, 2017 Ti o 11:24,
s‘!,‘ ate C ime am
-
CVRD Function Type : Selective

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
Summary Total Revenues -56,148 -51,017 -51,096 -50,983 -51,109
Summary Total Expenses 56,017 51,017 50,983 50,983 51,109
Summary Surplus/Deficit -131 0 -113 0 0

9G
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Service: Social Planning

Function: 494

COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

TOTAL EXPENDITURE

2017

2018

2019

2020

2021

2022

Operational Costs

$50,983

$51,109

$50,983

$50,983

$50,983

$50,983

Long Term Debt

Short Term Debt

Capital

Transfer to Capital Reserve

TOTAL APPLICATION OF FUNDS

$50,983

$51,109

$50,983

$50,983

$50,983

$50,983

SOURCES OF FUNDS

Requisition/Parcel Tax

50,852

50,996

50,983

50,983

50,983

50,983

User Fee

Transfer from Capital Reserve

Other

Debt Proceeds

Surplus/(Deficit)

131

113

TOTAL SOURCE OF FUNDS

$50,983

$51,109

$50,983

$50,983

$50,983

$50,983
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2018 Year over Year Comparative Analysis

Function: 494 - Social Planning
A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Reguisition (Decrease) (Decrease)
$50,852 $50,996 $144 0.28%
Explanation of increase/decrease: 0.00%
Increased allocation 117 0.23%
Decreased Surplus revenue 27 0.05%
Subtotal section A $144 0.28%
B) Prior Year One-time Items Requisition Requisition
$ Increase % Increase
(Decrease) (Decrease)
0 0.00%
Subtotal section B $0 0.00%
(@)] .
oo Subtotal sections A+ B $144 0.28%
C) Supplemental ltems 2018 Cost Requisition Requisition
% Increase
$0 0.00%
Subtotal section C $0 $0 0.00%
Subtotal sections A+B +C $144 0.28%

Notes:
1) The Operating Reserve balance for this function as at December 31, 2017 is estimated to be $0
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Cowichan Valley Regional District
Budget Report by Cost Center

Account Code : -- - To: --
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CVRD

GL5260 Page:
Date: Oct 04, 2017 Time: 11:26am

Function Type : Selective

GENERAL REVENUE FUND
496 - COWICHAN COMMUNITY POLICING

Attachment H

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
OPERATING REV
2000 GRANTS
01-1-2000-2100 FEDERAL GRANTS IN LIEU -75 0 0 0 0
01-1-2000-2101  PROVINCIAL GRANTS IN LIEU -401 0 -465 0 0
Total GRANTS -475 0 -465 0 0 0 0
7571 REQUISITION
01-1-7571-0000 REQUISITION -124,900 -124,900 -124,900 -124,900 -124,900
Total REQUISITION -124,900 -124,900 -124,900 -124,900 -124,900 0 0
9110 SURPLUS/DEFICIT - CURRENT YEAR
01-1-9110-0000  SURPLUS/DEFICIT -462 -462 -475 -475 -465
Total SURPLUS/DEFICIT - CURR -462 -462 -475 -475 -465 0 0
% Total OPERATING REV -125,837 -125,362 -125,840 -125,375 -125,365
OPERATING EXP
7183 GENERAL EXPENDITURES
01-2-7183-2372  INSURANCE DEDUCTIBLES 69 69 0 0 0
01-2-7183-4100 ALLOC - GENERAL GOVERNM!I 1,969 1,969 2,449 2,449 2,466
01-2-7183-7546  GRANT TO COMMUNITY POLIC 123,324 123,324 122,926 122,926 122,899
Total GENERAL EXPENDITURES 125,362 125,362 125,375 125,375 125,365 0 0
Total OPERATING EXP 125,362 125,362 125,375 125,375 125,365
Surplus/Deficit -475 0 -465 0 0
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Cowichan Valley Regional District
Budget Report by Cost Center

Account Code : -- - To:

GL5260 Page : 2
Date: Oct 04, 2017 Ti o 11:26
s‘!,‘ ate C ime am
-
CVRD Function Type : Selective

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
Summary Total Revenues -125,837 -125,362 -125,840 -125,375 -125,365
Summary Total Expenses 125,362 125,362 125,375 125,375 125,365
Summary Surplus/Deficit -475 0 -465 0 0

09
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Service: Cowichan Community Policing

Function: 496

COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

TOTAL EXPENDITURE

2017

2018

2019

2020

2021

2022

Operational Costs

$125,375

$125,365

$125,375

$125,375

$125,375

$125,375

Long Term Debt

Short Term Debt

Transfer to Capital Reserve

TOTAL APPLICATION OF FUNDS

$125,375

$125,365

$125,375

$125,375

$125,375

$125,375

SOURCES OF FUNDS

Requisition/Parcel Tax

124,900

124,900

125,375

125,375

125,375

125,375

User Fee

Transfer from Capital Reserve

Other

Debt Proceeds

Surplus/(Deficit)

475

465

TOTAL SOURCE OF FUNDS

$125,375

$125,365

$125,375

$125,375

$125,375

$125,375
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2018 Year over Year Comparative Analysis

Function: 496 - Cowichan Comm. Policing
A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Reguisition (Decrease) (Decrease)
$124,900 $124,900 $0 0.00%
Explanation of increase/decrease: Decreased grant to Community Policing -147 -0.12%
Increased allocation 17 0.01%
Decreased Surplus revenue 130 0.10%
Subtotal section A $0 0.00%
B) Prior Year One-time Items Requisition Requisition
$ Increase % Increase
(Decrease) (Decrease)
0 0.00%
Subtotal section B $0 0.00%
o) .
N Subtotal sections A + B $0 0.00%
C) Supplemental ltems 2018 Cost Requisition Requisition
% Increase
$0 0.00%
Subtotal section C $0 $0 0.00%
Subtotal sections A+B +C $0 0.00%

Notes:
1) The Operating Reserve balance for this function as at December 31, 2017 is estimated to be $0

4=




Cowichan Valley Regional District
Budget Report by Cost Center

Account Code : -- - To: --

A

=

CVRD

GL5260 Page:
Date: Oct 04, 2017 Time: 11:28am

Function Type : Selective

GENERAL REVENUE FUND
497 - COWICHAN VALLEY HOSPICE

Attachment |

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
OPERATING REV
2000 GRANTS
01-1-2000-2100 FEDERAL GRANTS IN LIEU -23 0 -8 0 0
01-1-2000-2101  PROVINCIAL GRANTS IN LIEU -93 0 -107 0 0
Total GRANTS -116 0 -115 0 0 0 0
7571 REQUISITION
01-1-7571-0000 REQUISITION -49,884 -49,884 -60,890 -60,890 -60,890
Total REQUISITION -49,884 -49,884 -60,890 -60,890 -60,890 0 0
9110 SURPLUS/DEFICIT - CURRENT YEAR
01-1-9110-0000  SURPLUS/DEFICIT -116 -116 -115 -115 -115
Total SURPLUS/DEFICIT - CURR -116 -116 -115 -115 -115 0 0
8 Total OPERATING REV -50,115 -50,000 -61,120 -61,005 -61,005
OPERATING EXP
7183 GENERAL EXPENDITURES
01-2-7183-4100 ALLOC - GENERAL GOVERNM!I 0 0 1,000 1,000 1,000
01-2-7183-7540 GRANT TO ORGANIZATION 50,000 50,000 60,005 60,005 60,005
Total GENERAL EXPENDITURES 50,000 50,000 61,005 61,005 61,005 0 0
Total OPERATING EXP 50,000 50,000 61,005 61,005 61,005
Surplus/Deficit -115 0 -115 0 0
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Cowichan Valley Regional District
Budget Report by Cost Center

Account Code : -- - To:

GL5260 Page : 2
Date: Oct 04, 2017 Ti o 11:28
s‘!,‘ ate C ime am
-
CVRD Function Type : Selective

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
Summary Total Revenues -50,115 -50,000 -61,120 -61,005 -61,005
Summary Total Expenses 50,000 50,000 61,005 61,005 61,005
Summary Surplus/Deficit -115 0 -115 0 0
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Service: Cowichan Valley Hospice

Function: 497

COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

TOTAL EXPENDITURE

2017

2018

2019

2020

2021

2022

Operational Costs

$61,005

$61,005

$61,000

$61,000

$61,000

$61,000

Long Term Debt

Short Term Debt

Transfer to Capital Reserve

TOTAL APPLICATION OF FUNDS

$61,005

$61,005

$61,000

$61,000

$61,000

$61,000

SOURCES OF FUNDS

Requisition/Parcel Tax

60,890

$60,890

$61,000

$61,000

$61,000

$61,000

User Fee

Transfer from Capital Reserve

Other

Debt Proceeds

Surplus/(Deficit)

115

115

TOTAL SOURCE OF FUNDS

$61,005

$61,005

$61,000

$61,000

$61,000

$61,000
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2018 Year over Year Comparative Analysis

Function: 497 - Cowichan Valley Hospice
A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Reguisition (Decrease) (Decrease)
$60,000 $60,000 $0 0.00%
Explanation of increase/decrease: 0.00%
0.00%
0.00%
Subtotal section A $0 0.00%
B) Prior Year One-time Items Requisition Requisition
$ Increase % Increase
(Decrease) (Decrease)
0 0.00%
Subtotal section B $0 0.00%
(o] .
9] Subtotal sections A+ B $0 0.00%
C) Supplemental ltems 2018 Cost Requisition Requisition
% Increase
$0 0.00%
Subtotal section C $0 $0 0.00%
Subtotal sections A+B +C $0 0.00%

Notes:

1) The Operating Reserve balance for this function as at May 31, 2017 was $0
2) The Capital Reserve balance for this function as at May 31, 2017 was $0
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7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 17, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: Public Safety Division

Corporate Services Department
SUBJECT: 2018 Budget Review — Function 109 — Emergency 9-1-1
FILE:

PURPOSE/INTRODUCTION
The purpose of this report is to present the 2018 Budget for Emergency 9-1-1.

RECOMMENDED RESOLUTION
That the 2018 Budget for Function 109 — Emergency 9-1-1 be approved.

BACKGROUND

The 2018 Budget Process and 2018 Budget Calendar were approved at the April 26, 2017 Board
meeting. One new change to the process was the preparation of the 2018 budget based
exclusively on core expenses and presenting any proposed non-core expenses as supplemental
items.

In keeping with this process a draft budget was prepared for Emergency 9-1-1 based on core
expenses and existing service levels. Supplemental requests were prepared by staff for review
by the Senior Management Team. In addition, a comparative analysis worksheet was prepared
contrasting the 2018 draft budget to the 2017 Amended budget with an explanation of significant
changes.

The role of the Emergency 9-1-1 function is to cover regional emergency 9-1-1 fire
communications services for the CVRD. This functions expenditures include the E-Comm Public
Safety Answering Point (PSAP), FireComm Contract for Service for the Secondary Public Safety
Answering Point (SSAP), Radio Tower and Infrastructure Capital Projects, Annual Maintenance,
Leases and Licensing costs. This function is funded through requisition.

In addition to this report a comparative analysis worksheet, fire-year plan and Vadim budget
printout are included for backup.

ANALYSIS

Overall, the Emergency 9-1-1 Requisition increased $17,647 or 1.77% as a net result of an
increase to Core and decrease in prior year, one time expenditures.

Core Budget
The Core budget increased $102,523 due to the following:

1. Core expenses for existing service levels were balanced through various
decreases/increases for a net increase of $1,589

2. Increased Maintenance Contract for 9-1-1 Emergency Communication $50,467 (93.13%).

3. Increased Maintenance & Repair to Machinery & Equipment $50,467 (93.13%).
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2018 Budget Review — Function 109 — Emergency 9-1-1
October 25, 2017 Page 2

Prior Year, One-Time Items

$84,876 that was budgeted in 2017 for site monitoring of repeater sites was removed for the 2018
budget on completion of the projects.

FINANCIAL CONSIDERATIONS
1. Requisition for the Core budget is projected to increase $17,647 (1.77%)
2. Uncommitted Operating Reserve balance for this function as of December 31, 2017 is
estimated to be $83,987.
3. Uncommitted Capital Reserve balance for this function as of December 31, 2017 is
estimated to be $136,017.

COMMUNICATION CONSIDERATIONS

N/A

STRATEGIC/BUSINESS PLAN CONSIDERATIONS

This budget process will improve the financial planning process and supporting information to
promote greater awareness of and confidence in the CVRD five-year financial plan as per 3.3 of
the CVRD’s Regional Strategic Focus Areas.

Referred to (upon completion):

O

0
([
U

Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan
Recreation, Arts & Culture, Public Safety, Facilities & Transit)

Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,
Procurement)

Engineering Services (Environmental Services, Recycling & Waste Management, Water
Management)

Land Use Services (Community & Regional Planning, Development Services, Inspection &
Enforcement, Economic Development, Parks & Trails)

Strategic Services

Prepared by: Reviewed by:

_—

P

Conrad Cowan Not Applicable
Manager Not Applicable
b
Z - LF
/
John Elzinga
General Manager
ATTACHMENTS:

Attachment A — Vadim Budget
Attachment B — 5 Year Plan
Attachment C — Year over Year Comparative Analysis
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Cowichan Valley Regional District

Budget Report by Cost Center

GL5260
Date :

Page : 1

Sep 18, 2017 Time: 11:00am

Attachment A

Account Code : -- - To: - - Function Type : Selective
GENERAL REVENUE FUND
109 - EMERGENCY 9-1-1
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
OPERATING REVE
2000 GRANTS
01-1-2000-2100 FEDERAL GRANTS IN LIEU -411.08 0.00 -154.14 0.00 0.00
01-1-2000-2101 PROVINCIAL GRANTS IN LIEU -1,737.89 0.00 -1,583.36 0.00 0.00
Total GRANTS -2,148.97 0.00 -1,737.5C 0.00 0.0C 0.00 0.00
4433 RECOVERY OF COSTS
01-1-4433-0000 GENERAL -779.00 0.00 0.00 0.00 0.00
Total RECOVERY OF COSTS -779.00 0.00 0.0C 0.00 0.0C 0.00 0.00
7571 REQUISITION
01-1-7571-0000 REQUISITION -894,707.00 -894,707.00 -910,406.00 -910,406.00 -1,012,929.00
o) Total REQUISITION -894,707.00 -894,707.00 -910,406.0C -910,406.00 -1,012,929.0C 0.00 0.00
9110 uq\?. \PLUS/DEFICIT - CURRENT YEAR
01-1-9110-0000  SURPLUS/DEFICIT 32,966.62 32,966.00 0.00 0.00 0.00
Total SURPLUS/DEFICIT - CURR 32,966.62 32,966.00 0.0C 0.00 0.0C 0.00 0.00
Total OPERATING REVENUES -864,668.35 -861,741.00 -912,143.5C -910,406.00 -1,012,929.00
OPERATING EXPE
1970 SSAP-DUNCAN
01-2-1970-1101  SALARIES/FULL TIME REGULA 41,746.03 43,327.00 28,590.03 43,761.00 46,209.00
01-2-1970-1400  BENEFITS 8,761.34 11,265.00 6,992.62 11,377.00 12,939.00
01-2-1970-2131  TELEPHONE 11,370.82 11,000.00 7,236.43 11,000.00 12,000.00
01-2-1970-2338  CONTRACT FOR SERVICES 497,889.26 567,034.00 277,334.94 600,000.00 600,000.00
01-2-1970-2370  INSURANCE - PROPERTY 2,532.00 2,850.00 0.00 2,850.00 2,850.00
01-2-1970-2372  INSURANCE DEDUCTIBLES 452.00 452.00 0.00 0.00 0.00
01-2-1970-2376  MAINTENANCE CONTRACT 58,282.08 52,000.00 32,462.95 52,500.00 102,967.00
01-2-1970-2450 R & M - MACHINERY & EQUIPN 78,366.43 52,000.00 48,481.26 52,500.00 102,967.00
01-2-1970-2475  MISCELLANEOUS EQUIPMENT 715.07 1,000.00 0.00 1,000.00 1,000.00
01-2-1970-2629  LEASES - REPEATER SITES 10,105.99 10,000.00 1,630.00 12,500.00 12,500.00
01-2-1970-4100  ALLOC - GENERAL GOVERNMIE 17,281.00 17,281.00 20,964.00 20,964.00 21,375.00
01-2-1970-4209  ALLOC - PROTECTIVE SERVIC 33,332.00 33,332.00 34,454.00 34,454.00 34,122.00
01-2-1970-5110  SUNDRY EXPENSES 115.00 500.00 0.00 500.00 500.00
01-2-1970-7550  LICENCES & FEES 8,386.00 7,000.00 5,593.00 7,000.00 8,500.00 x
01-2-1970-9910  CONTINGENCY 0.00 2,700.00 0.00 10,000.00 5,000.00 m
Total SSAP-DUNCAN 769,335.02 811,741.00 463,739.2F 860,406.00 962,929.0C 0.00 0.00



Cowichan Valley Regional District GL5260 Page : 2

Budget Report by COSt Center Q“',‘ Date: Sep 18,2017 Time : 11:00am
N—
Account Code : -- - To: - - CVRD Function Type : Selective

GENERAL REVENUE FUND
109 - EMERGENCY 9-1-1
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

8241 TRANSFER TO CAPITAL RESERVE

01-2-8241-0000  TSF TO CAPITAL RESERVE 50,000.00 50,000.00 50,000.00 50,000.00 50,000.00
Total TRANSFER TO CAPITAL R 50,000.00 50,000.00 50,000.0C 50,000.00 50,000.0C 0.00 0.00
Total OPERATING EXPENSES 819,335.02 861,741.00 513,739.22 910,406.00 1,012,929.00

CAPITAL REVENU

7571 REQUISITION

01-7-7571-0000  REQUISITION -38,654.00 -38,654.00 -84,876.00 -84,876.00 0.00
Total REQUISITION -38,654.00 -38,654.00 -84,876.0C -84,876.00 0.0C 0.00 0.00
Total CAPITAL REVENUES -38,654.00 -38,654.00 -84,876.0C -84,876.00 0.00

CAPITAL EXPENSI

~~
8221 O NSFER/GENERAL CAPITAL

01-8-8221-6113  FURNITURE, FIXTURES, EQUIF 0.00 38,654.00 0.00 84,876.00 0.00
Total TRANSFER/GENERAL CAF 0.00 38,654.00 0.0C 84,876.00 0.0C 0.00 0.00
Total CAPITAL EXPENSES 0.00 38,654.00 0.0C 84,876.00 0.00
Surplus/Deficit -83,987.33 0.00 -483,280.27 0.00 0.00
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Cowichan Valley Regional District GL5260 Page :

 / Date: Sep 18,2017 Time : 11:00am
Budget Report by Cost Center Va% P
(—
Account Code : -- - To: - - CVRD Function Type : Selective
2016 2016 2017 2017 2018

ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

Summary Total Revenues -864,668.35 -861,741.00 -912,143.50 -910,406.00 -1,012,929.00
Summary Total Expenses 819,335.02 861,741.00 513,739.23 910,406.00 1,012,929.00
Summary Surplus/Deficit -83,987.33 0.00 -483,280.27 0.00 0.00
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Service: Emergency 9-1-1

Function: 109

COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

Attachment B

TOTAL EXPENDITURE

2017

2018

2019

2020

2021

2022

Operational Costs

$945,282

$962,929

$970,313

$980,516

$990,821

$1,001,227

Long Term Debt

Short Term Debt

Capital

Transfer to Capital Reserve

50,000

50,000

50,000

50,000

50,000

50,000

TOTAL APPLICATION OF FUNDS

$995,282

$1,012,929

$1,020,313

$1,030,516

$1,040,821

$1,051,227

SOURCES OF FUNDS

Requisition/Parcel Tax

995,282

1,012,929

1,020,313

1,030,516

1,040,821

1,051,227

User Fee

Transfer from Capital Reserve

Other

Debt Proceeds

Surplus/(Deficit)

TOTAL SOURCE OF FUNDS

$995,282

$1,012,929

$1,020,313

$1,030,516

$1,040,821

$1,051,227
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2018 Budget Review

Attachment C

Function: 109 - EMERGENCY 9-1-1
A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Requisition (Decrease) (Decrease)
$995,282 $1,012,929 $17,647 1.77%
Explanation of decrease: Increased Wage expense (2017 and 2018 increases) 2,448 0.25%
Increased benefit expense due to increase in wages 1,562 0.16%
Increased Maintenance Contract 50,467 5.07%
Increased Maintenance & R & M Machinery & Equipment 50,467 5.07%
Increased Misc 1,000 0.10%
Increased Allocations 79 0.01%
Increased Licences & Fees 1,500 0.15%
Decrease Contingency (5,000) -0.50%
Subtotal section A $102,523 10.30%
B) Prior Year One-time Items Requisition Requisition
$ Increase % Increase
~ (Decrease) (Decrease)
w
0.00%
Decreased capital (84,876) -8.53%
Subtotal section B -$84,876 -8.53%
Subtotal sections A+ B $17,647 1.77%
C) Supplemental Items
Requisition
2018 Cost Requisition % Increase
0.00%
Subtotal section C $0 $0 0.00%
Subtotal sections A+B + C $17,647 1.77%

Notes:

1) The Operating Reserve balance for this function as at December 31, 2017 is estimated to be $83,987.
2) The Capital Reserve balance for this function as at December 31, 2017 is estimated to be $136,017.
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7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 17, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: Public Safety Division

Community Services Department
SUBJECT: 2018 Budget Review - Function 205 — Emergency Planning
FILE:

PURPOSE/INTRODUCTION
The purpose of this report is to present the 2018 Budget for Emergency Planning.

RECOMMENDED RESOLUTION
1. That the 2018 Budget for Function 205 - Emergency Planning be approved.
2. That the Supplementary request for a new Emergency Operations Centre and Public
Safety Division offices at the Bings Creek Facility be approved.

BACKGROUND

The role of Emergency Planning is to provide emergency management for CVRD and its partner
Municipalities and First Nations. The core expenditures include Emergency Management
(mitigation, preparedness, response and recovery), Emergency Communications, Emergency
Social Services, Local Emergency Response Neighbourhoods, Search & Rescue, Fire Rescue
Coordination and Public Education. This function is funded through requisition, allocations and
Sale of Services to First Nations.

ANALYSIS
Core Budget

Overall, the Emergency Planning Requisition stayed the same, as there were no significant
changes to core expenses or existing service levels. The Core budget increased $55,000 but was
offset by a prior year, one time decrease described below. Various decreases/increases were
made in the Core budget to balance the budget including the following:

1. Climate Action decreased $6,500 (65%) removed from budget as project was completed
in 2017.

2. Increased Provincial Conditional Grant (Community Wild Fire Protection Plan) $12,500
(125%).

3. Increased Contingency for Division office move $11,475 (115%).

4. Increase to various miscellaneous accounts of $62,525

Prior Year, One-Time ltems

The Emergency Preparedness workbook development and print for $55,000 in 2017 was removed
for the 2018 budget.

Supplemental Items

Supplemental Requests were presented to the Senior Management Team and subsequently
ranked into Tiers. The following request was ranked as Tier 2:
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2018 Budget Review - Function 205 — Emergency Planning
October 25, 2017 Page 2

1. $240,000 Emergency Operations Centre and Public Safety Division offices at the Bings
Creek Facility. Funding source is from the Emergency Planning Operational Reserve.

FINANCIAL CONSIDERATIONS

1. Requisition for the Core budget is projected to remain the same $777,908.

2. Uncommitted Operating Reserve balance for this function as of December 31, 2017 is
estimated to be $345,755.

3. Uncommitted Capital Reserve balance for this function as of December 31, 2017 is
estimated to be $104,129.

COMMUNICATION CONSIDERATIONS
N/A

STRATEGIC/BUSINESS PLAN CONSIDERATIONS

This budget process will improve the financial planning process and supporting information to
promote greater awareness of and confidence in the CVRD five-year financial plan as per 3.3 of
the CVRD’s Regional Strategic Focus Areas.

Referred to (upon completion):

Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan

Recreation, Arts & Culture, Public Safety, Facilities & Transit)

Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,

Procurement)

[ Engineering Services (Environmental Services, Recycling & Waste Management, Water

Management)

[0 Land Use Services (Community Planning, Development Services, Inspection & Enforcement,
Economic Development, Parks & Trails)

[1 Strategic Services

Prepared by: Reviewed by:
/’::’—‘;7"
Z/
Conrad Cowan Not Applicable
Manager Not Applicable
3
A 8 ff"
John Elzinga

General Manager

ATTACHMENTS:

Attachment A — Year over Year Comparative Analysis
Attachment B — 5 Year Plan

Attachment C - Vadim Budget

Attachment D — Supplementary Requests
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2018 Budget Review Attachment A
Function: 205 - Emergency Planning
A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Requisition (Decrease) (Decrease)
$777,908 $777,908 $0 0.00%
Explanation of changes: Increased Wage expense 7,925 1.02%
Increased benefit expense plus catch up previous years 10,144 1.30%
Increased Allocations 16,493 2.12%
Increased Travel (actual costs) 3,000 0.39%
Addition of Advertising Line 2,000 0.26%
Increased Training & Development 3,750 0.48%
Increased Computer Software Upgrade (more computers - EOC & VFR) 2,000 0.26%
Increased Operating Costs at Bings Creek 7,000 0.90%
Increased Contingency for move 11,475 1.48%
Increased vehicle R&M to remove special equipment 2,500 0.32%
Increased ICS & EOC training 5,000 0.64%
Increased Emergency Communications to maintain capacity 4,000 0.51%
Increased Provincial Conditional Grants (12,500) -1.61%
Increased Allocations from 911 & VFRs (1,692) -0.22%
Decreased Climate Action (Project Completion) (6,500) -0.84%
Decreased First Nations Contribution (actuals) 405 0.05%
0.00%
0.00%
0.00%
Subtotal section A $55,000 7.07%
B) Prior Year One-time Items Requisition Requisition
$ Increase % Increase
(Decrease) (Decrease)
Emergency Preparedness Workbook (55,000) -7.07%
0.00%
Subtotal section B -$55,000 -7.07%
Subtotal sections A + B $0 0.00%
C) Supplemental ltems
Requisition
2018 Cost Requisition % Increase
1) Move to Bings Creek Op Reserves $240,000
Subtotal section C $240,000
Subtotal sections A+B +C $0 0.00%

Notes:
1) The Operating Reserve balance for this function as at December 31, 2017 is estimated to be $345,755.

2) The Capital Reserve balance for this function as at December 31, 2017 is estimated to be $104,129.
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8.

Service: Emergency Planning

Function: 205

COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

Attachment B

TOTAL EXPENDITURE

2017

2018

2019

2020

2021

2022

Operational Costs

$815,609

$827,704

$843,894

$819,602

$822,898

$826,277

Long Term Debt

Short Term Debt

Capital

Transfer to Capital Reserve

10,000

15,000

20,000

TOTAL APPLICATION OF FUNDS

$815,609

$827,704

$843,894

$829,602

$837,898

$846,277

SOURCES OF FUNDS

Requisition/Parcel Tax

777,908

777,908

793,549

801,479

809,494

817,589

User Fee

27,701

27,296

27,845

28,123

28,404

28,688

Transfer from Capital Reserve Fund

Transfer from Operating Reserve Fund

Other

10,000

22,500

22,500

Debt Proceeds

Surplus/(Deficit)

TOTAL SOURCE OF FUNDS

$815,609

$827,704

$843,894

$829,602

$837,898

$846,277
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Cowichan Valley Regional District

Budget Report by Cost Center

Account Code :

To:

Attachment C

Function Type :

GENERAL REVENUE FUND

205 - EMERGENCY PLANNING
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL  AMEND BUDGET DRAFT BUDGET
OPERATING REVE
2000 GRANTS
01-1-2000-2100  FEDERAL GRANTS IN LIEU 275 0 -103 0 0
01-1-2000-2101  PROVINCIAL GRANTS IN LIEU 1,160 0 0 0 0
01-1-2000-2121  PROVINCIAL CONDITIONAL 42,248 -3,500 -9,791 -10,000 -22,500
Total GRANTS -43,683 -3,500 -9,894 -10,000 -22,50C
4200 SALE OF SERVICES - PROTECTIVE
01-1-4200-0000  SALE OF SERVICES - PROTEC -27,975 -23,398 0 27,701 27,296
Total SALE OF SERVICES - PRO -27.975 -23,398 C 27,701 -27,29€
4433 RECOVERY OF COSTS
01-1-4433-0000 GENERAL -3,819 0 3,910 0 0
N
© Total RECOVERY OF COSTS -3,819 0 -3.91C 0 C
4435 P.E.P. - RECOVERY OF COSTS
01-1-4435-0000  P.E.P. - RECOVERY OF COSTS 1,343 0 0 0 0
Total P.E.P. - RECOVERY OF CC 1,343 0 C 0 C
5900 MISCELLANEOUS
01-1-5900-2754  TAXABLE MERCHANDISE SALE 0 0 -600 0 0
Total MISCELLANEOUS 0 0 -60C 0 C
7571 REQUISITION
01-1-7571-0000  REQUISITION 622,723 622,723 777,908 777,908 777,908
Total REQUISITION -622,723 622,723 -777,90¢ 777,908 -777,90¢
Total OPERATING REVENUES -699,543 -649,621 -792,312 -815,609 -827,704
OPERATING EXPE
1222 EMERGENCY PLANNING
01-2-1222-1101  SALARIES/FULL TIME REGULA 372,279 386,053 240,489 396,266 404,191
01-2-1222-1400  BENEFITS 94,281 100,374 68,716 103,029 113173
01-2-1222-2110  CONFERENCES & SEMINARS 4,931 5,000 3,607 7,000 7,000
01-2-1222-2111  TRAVEL 8,507 6,000 6,754 6,000 9,000
01-2-1222-2121  POSTAGE 688 1,000 347 900 900 x
01-2-1222-2131  TELEPHONE 3,875 4,500 2169 4,400 4,400 o
01-2-1222-2142  FIRE SERVICES 7.615 10,000 7,257 15,000 15,000
01-2-1222-2210  ADVERTISING 0 0 0 0 2,000



Cowichan Valley Regional District GL5260 Page :

Budget Report by COSt Center 'Q“',‘ Date: Aug 16,2017 Time : 1:05pm
(—
Account Code : -- - To: - - CVRD Function Type : Selective

GENERAL REVENUE FUND
205 - EMERGENCY PLANNING
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

01-2-1222-2230  SUBSCRIPTIONS 2,692 1,695 621 1,800 1,800
01-2-1222-2320  LEGAL SERVICES 0 500 0 500 500
01-2-1222-2330  CONSULTANTS 0 0 1,220 40,000 40,000
01-2-1222-2338  CONTRACT FOR SERVICE 2,241 25,000 813 35,000 35,000
01-2-1222-2340  TRAINING & DEVELOPMENT 8,553 5,000 4,828 6,250 10,000
01-2-1222-2370  INSURANCE - PROPERTY 1,273 1,200 0 1,260 1,260
01-2-1222-2372  INSURANCE DEDUCTIBLES 296 296 0 0 0
01-2-1222-2395  MEMBERSHIPS 2,140 1,000 1,665 1,857 1,857
01-2-1222-2475  MISCELLANEOUS EQUIPMENT 2,485 1,000 2,989 7,000 7,000
01-2-1222-2532  COMPUTER SOFTWARE UPGF 5,612 7,500 1,701 4,000 6,000
01-2-1222-4100  ALLOC - GENERAL GOVERNMI 19,105 19,105 22,604 22,604 28,685
01-2-1222-4300  ALLOC - BUILDING COSTS 28,659 28,659 30,077 30,077 34,087
01-2-1222-4520  ALLOC - GM COM SERVICES 21,010 21,010 26,808 26,808 33,660
01-2-1222-4540  ALLOC - INFO TECHNOLOGY 30,440 30,440 34,088 34,088 34,188
01- g 22-4550  ALLOC - HUMAN RESOURCES 14,619 14,619 15,249 15,249 14,699
01-2-1222-4560  ALLOC - LIABILITY INSURANCE 15,082 15,082 12,098 14,674 14,674
01-2-1222-4646  CLIMATE ACTION 43,639 5,000 20,725 10,000 3,500
01-2-1222-5110  SUNDRY EXPENSES 1,415 2,500 1,082 2,000 2,000
01-2-1222-5121 MEETING EXPENSES 518 1,000 206 1,000 1,000
01-2-1222-5915  SUPPLIES & RENTAL - PHOTO! 9,745 9,000 5,084 9,000 9,000
01-2-1222-5920  SUPPLIES - OFFICE 3,159 2,000 309 2,000 2,000
01-2-1222-7550  LICENCES & FEES 8,940 8,200 8,827 9,000 9,000
01-2-1222-9910  CONTINGENCY 0 4,619 0 0 11,475
Total EMERGENCY PLANNING 713,799 717,352 520,338 806,762 857,04¢ 0 0

4059 05 ESCAPE 389 CLB

01-2-4059-2373  INSURANCE/AUTOMOTIVE EQ! 1,299 1,200 1,281 1,300 1,300
01-2-4059-2466 R & M - FIRE VEHICLES 777 500 1,607 500 3,000
01-2-4059-5310  FUEL & LUBRICANTS 920 1,000 468 1,000 1,000
Total 05 ESCAPE 389 CLB 2,996 2,700 3,35¢€ 2,800 5,30C 0 0
4060 EMERGENCY MANAGEMENT COMMITTEE
01-2-4060-0000 EMERGENCY MANAGEMENT C 2,652 2,500 304 2,500 5,000
Total EMERGENCY MANAGEME 2,652 2,500 304 2,500 5,00C 0 0
4065 PUBLIC INFORMATION
01-2-4065-0000  PUBLIC INFORMATION 1,449 2,500 0 2,500 2,500
Total PUBLIC INFORMATION 1,449 2,500 C 2,500 2,50( 0 0

4070 EMERGENCY SOCIAL SERVICES
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Cowichan Valley Regional District

Budget Report by Cost Center

GL5260 Page :
Date: Aug 16,2017 Time: 1:05pm

Account Code : -- - To: - - Function Type : Selective
GENERAL REVENUE FUND
205 - EMERGENCY PLANNING
2016 2016 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
01-2-4070-0000 EMERGENCY SOCIAL SERVICI 1,073 5,000 1,561 15,000 15,000
Total EMERGENCY SOCIAL SEFR 1,073 5,000 1,561 15,000 15,00C 0 0
4076 COWICHAN SAR
01-2-4076-2125  CELLULAR PHONES - RENTAL 1,408 2,400 871 2,400 2,400
01-2-4076-2256  OPERATING COSTS 0 0 0 1,500 0
01-2-4076-2340  TRAINING & DEVELOPMENT 5,725 5,000 880 5,000 5,000
01-2-4076-2384  MISC. EQUIPMENT 135 1,000 353 1,000 1,000
01-2-4076-2610  ALLOC - OPS EXP - SAR 7,935 6,500 6,500 6,500 15,000
Total COWICHAN SAR 15,202 14,900 8,604 16,400 23,40C 0 0
4077 LADYSMITH SAR
01-2-4077-2125  CELLULAR PHONES - RENTAL 1,575 2,400 1,185 2,400 2,400
01-2-4077-2340  TRAINING & DEVELOPMENT 790 5,000 0 5,000 5,000
01- g 77-2373  INSURANCE/AUTOMOTIVE EQ! 2,012 1,800 2,009 2,000 2,000
01-2-4u/7-2375  INSURANCE CLAIMS 0 0 212 0 0
01-2-4077-2384  MISC. EQUIPMENT 135 1,000 724 1,000 1,000
01-2-4077-2470  PURCHASED REPAIRS - VEHIC 1,043 2,000 928 2,000 2,000
01-2-4077-5310  FUEL & LUBRICANTS 894 1,000 565 1,000 1,000
Total LADYSMITH SAR 6,450 13,200 5,624 13,400 13,40C 0 0
4080 PUBLIC EDUCATION
01-2-4080-0000 LOCAL EMERG RESP-NEIGHB( 437 2,500 413 5,000 5,000
01-2-4080-2006  PUBLIC EDUCATION 4,007 2,500 0 60,000 5,000
Total PUBLIC EDUCATION 4,444 5,000 412 65,000 10,00(C 0 0
4085 COMMUNICATIONS
01-2-4085-0000 COMMUNICATIONS 11,771 12,000 18,211 16,000 20,000
Total COMMUNICATIONS 11,771 12,000 18,211 16,000 20,00C 0 0
4090 EMERGENCY OPERATIONS CENTRE
01-2-4090-0000 EMERGENCY OPERATIONS CE 16,611 2,500 6,771 8,000 8,000
Total EMERGENCY OPERATION 16,611 2,500 6,771 8,000 8,00( 0 0
4091 P.E.P-E.O.C
01-2-4091-2256  OPERATING COSTS 10,834 0 0 0 0
Total P.E.P -E.O.C 10,834 0 C 0 C 0 0 x
4105 PROJECT EXPENDITURES m
01-2-4105-1164  ECC MANAGEMENT TEAM 96 2,500 0 2,500 5,000



Cowichan Valley Regional District GL5260 Page :

Budget Report by COSt Center 'Q“',‘ Date: Aug 16,2017 Time : 1:05pm
(—
Account Code : -- - To: - - CVRD Function Type : Selective

GENERAL REVENUE FUND
205 - EMERGENCY PLANNING
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

Total PROJECT EXPENDITURES 96 2,500 C 2,500 5,00(C 0 0
9900 INTERNAL RECOVERIES
01-2-9900-4209  ALLOC - 911 -33,332 -33,332 -34,454 -34,454 -34,122
01-2-9900-4211 ALLOC - FIRE DEPT -97,200 -97,199 -100,799 -100,799 -102,823
Total INTERNAL RECOVERIES -130,532 -130,531 -135,25¢ -135,253 -136,94¢ 0 0
Total OPERATING EXPENSES 656,845 649,621 429,92¢ 815,609 827,704
Surplus/Deficit -42,698 0 -362,387 0 0
0o
N
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Cowichan Valley Regional District
Budget Report by Cost Center

GL5260

Page :
Date: Aug 16, 2017 Time: 1:05
:‘.v,‘ ate ug ime pm
"
Account Code : -- - To: - - CVRD Function Type : Selective
2016 2016 2017 2017 2018

ACTUAL AMEND BUDGET

ACTUAL AMEND BUDGET DRAFT BUDGET

Summary Total Revenues -699,543 -649,621 792,312 -815,609 -827,704
Summary Total Expenses 656,845 649,621 429,926 815,609 827,704
Summary Surplus/Deficit -42,698 0 -362,387 0 0
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2018 Budget - Supplemental Item Attachment D

[Title Public Safety Office Move to Bings Creek Department COMMUNITY SERVICES

[Division PUBLIC SAFETY [Function  ]205- Emergency Planning
'Type Capital - Replacement Priority 1

Description

In 2009, CVRD Board approved new Operations Facility at Bings Creek Solid Waste Management Complex with 2 bays for Cowichan Search & Rescue Association use. Public Safety cost was $258,000 ($115,000 from Reserves,
$135,000 from MFA Short-term Borrowing and $8,000 from Operating Budget). The capital reserves were originally established for the full range of emergency management requirements including emergency 9-1-1 communications
management, fire/rescue coordination and disaster management services at community, regional and neighbouring governmental levels to ensure a fully functioning regional emergency management program.

Benefits

The CVRD will have a fully functioning Emergency Operations Centre and training base, freeing up much needed Ingram Street office and meeting room space. The move will also bring the Emergency 9-1-1 Communications
management in-house which is currently offsite based out of a personal home. The repurposed facility at Bings Creek will ensure that CVRD Public Safety is positioned for effective and efficient capacity to prepare for, respond to,
recover from and mitigate the effects of major emergencies and disasters in the CVRD.

Risks

Potential business disruption if system fails; emergency replacement costs will be significantly higher than going thru a tendering process.

Financial Information

Capital Operating

Funding Sources Total Funding 2018 2019 2020 2021 2022 5 Year Total |Funding Sources 2018 2019 2020 2021 2022 5 Year Total
Operating Reservey 240,000 240,000 240,000

240,000 240,000 - - - - 240,000 - - - - - -
Expenses Total Expenses 2018 2019 2020 2021 2022 5 Year Total |[Expenses 2018 2019 2020 2021 2022 5 Year Total
Building Improvem 140,000 140,000 140,000
Equipment 100,000 100,000 100,000

240,000 240,000 - - - - 240,000 - - - - - -

Administration

Author Conrad Cowan Date Prepared Aug 15, 2017

Approval Date

9



7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 10, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: Environmental Services Division

Engineering Services Department
SUBJECT: 2018 Budget review — Function 131 Environmental Initiatives
FILE:

PURPOSE/INTRODUCTION
The purpose of this report is to present the 2018 Budget for Environmental Initiatives.

RECOMMENDED RESOLUTION

1. That the 2018 Budget for Function 131 - Environmental Initiatives be approved
2. That the Supplementary request for hiring a Co-op student be approved
3. That the Supplementary request for Partnership Project funding be approved

BACKGROUND

The 2018 Budget Process and 2018 Budget Calendar were approved at the April 26, 2017 Board
meeting. One new change to the process was the preparation of the 2018 budget based
exclusively on core expenses and presenting any proposed nhon-core expenses as supplemental
items.

In keeping with this process a draft budget was prepared for Environmental Initiatives based on
core expenses and existing service levels. Supplemental requests were prepared by staff for
review by the Senior Management Team. In addition, a comparative analysis worksheet was
prepared contrasting the 2018 draft budget to the 2017 Amended budget with an explanation of
significant changes.

ANALYSIS
Core Budget

Overall, the Environmental Initiatives Requisition increased $13,823 or 2.39% due to the following:

Salaries & Benefits increased $17,687 (6.00%). Wages increased due to anticipated contract
settlements. Benefits increased both as a result of higher salaries and also due to increased cost
of benefits at 28% of salaries as opposed to 26% in 2017.

Legal Services increased from $0 to $5,000 to cover legal fees associated with program work
which was previously covered by budget 575.

Advertising increased $2,000 (33.33%) to support advertising in CVRD news and ads in the
recreation guides.

Training and Development increased $1,000 (25.00%) to support staff development and increased
training costs.

Allocations increased $427 (0.47%) across multiple areas.

85
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2018 Budget review — Function 131 Environmental Initiatives

October 25, 2017 Page 2

Hourly wages decreased $4,050 (100%) replaced by the supplemental request to fund a co-op
student.

Contingency decreased $7,000 (88.55%) in order to minimize the increase to requisition.

Two priorities of the Division in 2017 have been the development of a Watershed Management
Plan Framework and the development of an Environmentally Sensitive Areas Strategy for the
region. Both of these projects are ongoing initiatives which will carry over into 2018. We are
requesting that $15,000 in unspent funds from these projects be carried over to the 2018 budget
to support the completion of these multi-year projects.

Prior Year, One-Time ltems

The Environmental Services Division was very successful with grant applications in 2016 and
2017, resulting in the receipt of grants totalling over $1.6 million. This funding spans multiple years
with projects underway from 2017 through 2019, including:

$194,500 for Lake Cowichan / Youbou Torrent Flow Analysis

$300,000 for a Koksilah flood project

$200,000 for Cowichan Lake Structured Decision Model

$265,000 for Sustainable Watershed Systems through Asset Management
$100,000 for Risk Assessment of Floodplain Areas

$256,000 for Regional Dam Safety Analysis and Risk Assessment

$200,000 for Koksilah / Shu-hwuykwselu Stormwater Drainage Mitigation Plan
$90,000 for Coastal Sea Level Rise Risk Assessment

$14,500 for Airshed Communications

The majority of these projects were 100% funded by the federal and provincial governments,
resulting in no impact on the requisition for this function, although considerable staff time is
required both to prepare the grant applications and to administer the successful projects.

Supplemental Iltems

Supplemental Requests were presented to the Senior Management Team and subsequently
ranked into Tiers. The request for $16,000 for a co-op student position was ranked as a Tier 3
request.

Partnership Project Funding. Two of the projects noted above did require a 17% contribution from
local government. In the 2017 budget, the Board approved the use of $50,000 from the
Environmental Initiatives Operational Reserve to use as partnership funding for these kind of
leverage opportunities. $34,000 of this funding was initially earmarked as the CVRD contribution
to the Cowichan Lake Structured Decision Model project, highlighting the importance of the
availability of such funding. Subsequent to the awarding of the project, negotiations with Catalyst
Paper led to an agreement for Catalyst to contribute the CVRD portion of this project. Funding for
the CVRD portion of the Sustainable Watershed Systems project came from the Partnership for
Water Sustainability in BC, meaning that the entire $50,000 budgeted in 2017 will return to the
Operational Reserve. We are requesting that these partnership funds continue to be made
available as a supplemental item to act as leverage for additional external funding opportunities.

FINANCIAL CONSIDERATIONS

1. Requisition for the Core budget is proposed to increase $13,823 (2.39%).
2. Use of Surplus revenue has increased $832 (5.87%) in 2018 from $14,168 to $15,000 to
fund ongoing watershed and environmentally sensitive areas projects.

Uncommitted Operating Reserve balance - $92,873, May 31, 2017.
86
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2018 Budget review — Function 131 Environmental Initiatives
October 25, 2017 Page 3

Uncommitted Capital Reserve balance - $0, May 31, 2017.

COMMUNICATION CONSIDERATIONS
N/A

STRATEGIC/BUSINESS PLAN CONSIDERATIONS

This budget process will improve the financial planning process and supporting information to
promote greater awareness of and confidence in the CVRD five-year financial plan as per 3.3 of
the CVRD’s Regional Strategic Focus Areas.

Referred to (upon completion):

1 Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan
Recreation, Arts & Culture, Public Safety, Facilities & Transit)

Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,
Procurement)

1 Engineering Services (Environmental Services, Recycling & Waste Management, Water
Management)

1 Land Use Services (Community & Regional Planning, Development Services, Inspection &
Enforcement, Economic Development, Parks & Trails)

[1 Strategic Services

Prepared by: Reviewed by:
Jeff Moore 7 Kate Miller| MCIP, RPP. LEED AP
Environmental Analyst / Technician Manager

. A

Hamid Hatami, P/ Eng.
General Manager

ATTACHMENTS:

Attachment A — Vadim Budget

Attachment B — 5 Year Plan

Attachment C — Year over Year Comparative Analysis
Attachment D — Supplementary Request
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Attachment A : ime: 9

v, Date: Oct 05, 2017 Time: 9:19am
Budget Report by Cost Center .*:-;’;

Account Code : .- - To: .- - CVRD Function Type : Selective

GENERAL REVENUE FUND
131 - ENVIRONMENTAL INITIATIVES

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
OPERATING REV
2000 GRANTS
01-1-2000-2100  FEDERAL GRANTS IN LIEU -242 0 -89 0 0
01-1-2000-2101  PROVINCIAL GRANTS IN LIEU -1,002 0 -1,013 0 0
01-1-2000-2120  FEDERAL CONDITIONAL -715,936 -715,935 0 -385,438 -540,250
01-1-2000-2121  PROVINCIAL CONDITIONAL -716,423 -715,935 0 -306,388 -515,250
01-1-2000-9009  TSF GAS TAX RESERVE -584,941 -584,764 0 0 0
Total GRANTS -2,018,544 -2,016,634 -1,102 -691,826 -1,055,500
4105 ENVIRONMENTAL INITIATIVES
01-1-4105-2109  FEDERAL GAS TAX FUNDING -23,586 -200,000 0 0 0
01-1-4105-2121  PROVINCIAL CONDITIONAL -396 -9,747 0 0 0
01-1-4105-9009  TSF GAS TAX RESERVE 0 -46,000 0 -16,000 0
o® Total ENVIRONMENTAL INITIATI -23,982 -255,747 0 -16,000 0
oo
4106 REGIONAL SUSTAINABILITY/CLIMATE
01-1-4106-2109  FEDERAL GAS TAX FUNDING 0 0 0 -171,957 -131,000
Total REGIONAL SUSTAINABILIT 0 0 0 -171,957 -131,000
4107 WATER STUDY
01-1-4107-2109  FEDERAL GAS TAX -11,082 -30,000 0 -18,000 0
Total WATER STUDY -11,082 -30,000 0 -18,000 0
4433 RECOVERY OF COSTS
01-1-4433-0000 GENERAL 0 0 -110 0 0
Total RECOVERY OF COSTS 0 0 -110 0 0
7520 RECOVERY
01-1-7520-2130  PARTNER CONTRIBUTIONS -20,495 0 -34,000 -59,550 -25,000
Total RECOVERY -20,495 0 -34,000 -59,550 -25,000
7571 REQUISITION
01-1-7571-0000  REQUISITION -538,121 -538,121 -578,121 -578,121 -591,944
Total REQUISITION -538,121 -538,121 578,121 578,121 -591,944
9110 SURPLUS/DEFICIT - CURRENT YEAR
01-1-9110-0000  SURPLUS/DEFICIT 0 0 -14,168 -14,168 -15,000
Total SURPLUS/DEFICIT - CURR 0 0 -14,168 -14,168 -15,000 x
9120 TRANSFER FROM OPERATING RESERVE !
01-1-9120-0000  TSF FROM OPERATING RESEF 0 0 0 -50,000 0



Cowichan Valley Regional District
Budget Report by Cost Center

Account Code :

-- - To : --

A
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CVRD

GL5260 Page : 2
Date: Oct 05, 2017 Time: 9:19am
Function Type : Selective

GENERAL REVENUE FUND

131 - ENVIRONMENTAL INITIATIVES
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
Total TRANSFER FROM OPERA’ 0 0 0 -50,000 0 0 0
Total OPERATING REV -2,612,224 -2,840,502 -627,501 -1,599,622 -1,818,444
OPERATING EXP
4104 REGIONAL WATER GOVERNANCE
01-2-4104-2338  CONTRACT FOR SERVICES 15,000 46,000 0 16,000 0
Total REGIONAL WATER GOVEF 15,000 46,000 0 16,000 0 0 0
4106 REGIONAL SUSTAINABILITY/CLIMATE
01-2-4106-5126  REGIONAL SUSTAINABILITY/CI 8,586 200,000 76,645 171,957 131,000
Total REGIONAL SUSTAINABILIT 8,586 200,000 76,645 171,957 131,000 0 0
4107 WATER STUDY
01-7.4107-2279  COWICHAN RIVER BASIN 50,000 50,000 0 50,000 50,000
01- (§ 07-4105 PROJECT EXPENDITURES 11,082 30,000 207,008 218,000 150,000
Total WATER STUDY 61,082 80,000 207,008 268,000 200,000 0 0
4109 ENVIRONMENTAL INITIATIVES
01-2-4109-1101  SALARIES/FULL TIME REGULA 249,835 251,000 169,885 233,000 244,000
01-2-4109-1204  WAGES - HOURLY 0 0 2,968 4,050 0
01-2-4109-1400  BENEFITS 66,592 65,260 49,639 61,633 68,320
01-2-4109-2110  CONFERENCES & SEMINARS 0 0 2,435 5,000 5,000
01-2-4109-2111  TRAVEL 0 0 1,238 1,500 1,500
01-2-4109-2131  TELEPHONE 0 0 1,182 4,623 4,623
01-2-4109-2210  ADVERTISING 1,369 1,000 1,102 6,000 8,000
01-2-4109-2230  SUBSCRIPTIONS 0 0 0 300 300
01-2-4109-2320  LEGAL SERVICES 0 0 0 0 5,000
01-2-4109-2338  CONTRACT FOR SERVICES 13,472 22,004 117,388 274,004 10,000
01-2-4109-2340  TRAINING & DEVELOPMENT 62 500 0 4,000 5,000
01-2-4109-2372  INSURANCE DEDUCTIBLES 563 563 0 0 0
01-2-4109-2395  MEMBERSHIPS 221 1,000 2,068 2,000 1,500
01-2-4109-2475  MISCELLANEOUS EQUIPMENT 0 0 1,066 2,000 2,000
01-2-4109-2532  COMPUTER SOFTWARE UPGF 1,111 200 3,915 8,180 8,180
01-2-4109-2583  PUBLIC EDUCATION 0 0 5,253 20,500 6,000
01-2-4109-2586  COMMISSIONS 0 5,000 0 0 0
01-2-4109-2588  PARTNERSHIP PROJECT 0 0 0 16,000 0
01-2-4109-4100  ALLOC - GENERAL GOVERNMI 36,279 36,279 29,449 29,449 22,958
01-2-4109-4105  PROJECT EXPENDITURES 6,776 11,000 500 78,905 78,000 x
01-2-4109-4540  ALLOC - INFO TECHNOLOGY 0 0 13,559 13,539 17,094 ~J
01-2-4109-4550  ALLOC - HUMAN RESOURCES 0 0 9,150 9,150 10,495
01-2-4109-4575  ALLOC - ENGINEERING 36,618 36,618 26,137 26,137 27,793
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Account Code :

To:
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CVRD

GL5260 Page : 3
Date: Oct 05, 2017 Time: 9:19am
Function Type : Selective

GENERAL REVENUE FUND
131 - ENVIRONMENTAL INITIATIVES

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

01-2-4109-4585  ALLOC - BUILDING COSTS 0 0 9,283 9,283 10,998

01-2-4109-4587  ALLOC - ADMINISTRATION 35,697 35,697 3,631 3,531 2,178

01-2-4109-5110  SUNDRY EXPENSES 0 0 71 0 0

01-2-4109-5119 FLOOD PLAIN MANAGEMENT 7,469 9,747 0 305,876 930,500

01-2-4109-5121  MEETING EXPENSES 2,515 0 22 1,000 1,000

01-2-4109-5124  WATER BALANCE PROGRAM 6,000 0 0 1,000 1,000

01-2-4109-5129  TIER 2 FLOOD 13,212 2,016,634 0 0 0

01-2-4109-5144  SNOW PACK MONITORING 5,250 20,000 7,000 15,000 15,000

01-2-4109-5145 DIKE PROJECTS 2,024,096 0 0 0 0

01-2-4109-5920  SUPPLIES - OFFICE 0 0 230 100 100

01-2-4109-9910 CONTINGENCY 0 2,000 0 7,905 905
Total ENVIRONMENTAL INITIATI 2,507,137 2,514,502 457,073 1,143,665 1,487,444 0 0

6501 E.D.C. EXPENDITURES

01-73'201-1301 WAGES 0 0 -298 0 0
o Total E.D.C. EXPENDITURES 0 0 -298 0 0 0 0

Total OPERATING EXP 2,591,806 2,840,502 740,428 1,599,622 1,818,444

Surplus/Deficit -20,418 0 112,927 0 0
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4¥ Date: Oct 05, 2017 Time: 9:19am
Budget Report by Cost Center N
-
Account Code : .- - To: .- - CVRD Function Type : Selective
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
Summary Total Revenues -2,612,224 -2,840,502 -627,501 -1,599,622 -1,818,444
Summary Total Expenses 2,591,806 2,840,502 740,428 1,599,622 1,818,444
Summary Surplus/Deficit -20,418 0 112,927 0 0
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Service: Environmental Initiatives

Function: 131

COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

Attachment B

TOTAL EXPENDITURE 2017 2018 2019 2020 2021 2022
Operational Costs $1,599,622 $1,818,444 $913,000 $920,000 $930,000 $940,000
Long Term Debt

Short Term Debt

Capital

Transfer to Capital Reserve

TOTAL APPLICATION OF FUNDS $1,599,622 $1,818,444 $913,000 $920,000 $930,000 $940,000
SOURCES OF FUNDS

Requisition/Parcel Tax $578,121 $591,944 $600,000 $610,000 $620,000 $630,000
User Fee

Transfer from Capital Reserve

Transfer from Gas Tax Reserve $16,000 $131,000

Other $941,333 $1,080,500 $313,000 $310,000 $310,000 $310,000
Debt Proceeds

Transfer from Operating Reserve $50,000

Surplus/(Deficit) $14,168 $15,000

TOTAL SOURCE OF FUNDS $1,599,622 $1,818,444 $913,000 $920,000 $930,000 $940,000
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2018 Budget Review

Attachment C
Function: 131 - Environmental Initiatives
A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Requisition (Decrease) (Decrease)
$578,121 $591,944 $13,823 2.39%
Explanation of increase/decrease: Increased Wage expense (2017 and 2018 increases) 11,000 1.90%
Increased benefit expense due to increase in wages 6,687 1.16%
Increased Legal Services expense 5,000 0.86%
Increased Advertising expense 2,000 0.35%
Decreased Wages (hourly) (4,050) -0.70%
Decreased Contingency (7,000) -1.21%
Increased - Other (aggregate of smaller, immaterial amounts) 186 0.03%
Subtotal section A $13,823 2.39%
B) Prior Year One-time Iltems Requisition Requisition
$ Increase % Increase
(Decrease) (Decrease)
Decreased Transfer from Operating Reserve (for Partnership Project) $50,000 8.65%
Decreased Partnership Project expense -$50,000 -8.65%
Plan H Airshed Strategy ($14,500 grant used for public education) 0 0.00%
NDMP Lake Cowichan / Youbou Torrent Flow Analysis ($194,500 grant; $50,000 in 2017, $124,500 in 2018, $20,000 in 2019) 0 0.00%
EMBC Koksilah ($300,000 grant; $20,000 in 2017, $270,000 in 2018, $10,000 in 2019) 0 0.00%
NDMP Floodplain Mapping ($100,000 grant; $70,000 in 2018, $30,000 in 2019) 0 0.00%
NDMP Dam Safety Analysis ($256,000 grant; $20,000 in 2017, $236,000 in 2018) 0 0.00%
NDMP Busy Place Creek ($200,000 grant; $160,000 in 2018, $40,000 in 2019) 0 0.00%
NDMP Sea Level Rise ($90,000 grant; $70,000 in 2018, $20,000 in 2019) 0 0.00%
CWWF Cowichan Lake Structured Decision Model ($200,000 grant; $50,000 in 2017, $150,000 in 2018) 0 0.00%
CWWEF Sustainable Watershed Systems through Asset Mgt. ($265,000 grant in 2017) 0 0.00%
Subtotal section B $0 0.00%
Subtotal sections A + B $13,823 2.39%
C) Supplemental Items
Requisition
2018 Cost Requisition % Increase
1) Co-op Student Operating - On-going $16,000 $16,000 2.77%
2) Partnership Project Operating - On-going $50,000 $50,000 8.65%
Subtotal section C $66,000 $66,000 11.42%
Subtotal sections A+B +C $79,823 13.81%

Notes:
1) The Operating Reserve balance for this function as at December 31, 2017 is estimated to be $92,873.
2) The Capital Reserve balance for this function as at December 31, 2017 is estimated to be $0.
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Attachment D

2018 Budget - Supplemental Item

: Division ENVIRONMENTAL SE
'Type Operating - On-going

RVICES

|Title Environmental Services Coop Student

Department ENGINEERING SERVICES
131 - Environmental Initiatives
Priority 2

Description

Support for a graduate level Fall winter Coop position to support Division programing and programs.

Benefits

The work of the Division is focused on the development of higher level plans which require technical analysis and support. There are two ways to address this, by securing consulting services or undertaking work in
house where appropriate. Currently the Division does not have an ongoing budget for summer or coop student space but where possible uses grant funds if space is available. As space is tight in the departments
in the summer period, making it hard to plan for effectively, a coop student position would allow for a position in the fall or winter period. The focus of the coop program is at the graduate level to ensure the
position provides support to the work of the division, rather than focused on a learning or training program for operational duties and increased workload of existing staff. This position would free up existing staff
to operate at a higher level of efficiency and expedite work loads.

Risks

Ability to ensure that existing technical staff are focused on providing highest level of support for programming rather than less technical work.

Financial Information

| © Operating
L 'E_Iing Sources 2018 2019 2020 2021 2022 5 Year Total
Requisition 16,000 16,000
16,000 - - - - 16,000
Expenses 2018 2019 2020 2021 2022 5 Year Total
Wages 13,638 13,638
Benefits 1,362 1,362
HR, IT and space allocations 1,000 1,000
16,000 - - - - 16,000
Administration

Author Kate Miller
Approval Date

Date Prepared Aug 15, 2017
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2018 Budget - Supplemental Item

|Title Partnership Funding Department ENGINEERING SERVICES
[Division ENVIRONMENTAL SERVICES [Function  ]131- Environmental Initiatives
'Type Operating - On-going Priority 2

Description

Increased ability to leverage external funding that requires a local funding portion

Benefits

The work of the Environmental Services group is focused on the development of higher level plans related to watershed, liquid waste, climate adaption, risk reduction and the protection of the environment. There
is a substantial amount of work currently ongoing in the division largely funded by grant funds to offset Regional District costs to meet Board objectives, and ultimately ensure effective land use and infrastructure
planning. This work requires technical analysis and support and quite often supportive funding from outside entities. No ongoing funding is available to provide this leverage.

Risks

Inability to take full advantage of external funding opportunities and reduced partnership leveraging by CVRD.

Financial Information

O
O Operating
Funding Sources 2018 2019 2020 2021 2022 5 Year Total
Requisition 50,000 50,000 50,000 50,000 50,000 250,000
50,000 50,000 50,000 50,000 50,000 250,000
Expenses 2018 2019 2020 2021 2022 5 Year Total
Partnership Project 50,000 50,000 50,000 50,000 50,000 250,000

50,000 50,000 50,000 50,000 50,000 250,000

Administration

Author Kate Miller Date Prepared Oct 24, 2017
Approval Date
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7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 10, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: Environmental Services Division

Engineering Services Department
SUBJECT: 2018 Budget review — Function 530 Cowichan Flood Management
FILE:

PURPOSE/INTRODUCTION
The purpose of this report is to present the 2018 Budget for Cowichan Flood Management.

RECOMMENDED RESOLUTION
That the 2018 Budget for Function 530 - Cowichan Flood Management be approved

BACKGROUND

The 2018 Budget Process and 2018 Budget Calendar were approved at the April 26, 2017 Board
meeting. One new change to the process was the preparation of the 2018 budget based
exclusively on core expenses and presenting any proposed non-core expenses as supplemental
items.

In keeping with this process a draft budget was prepared for Cowichan Flood Management based
on core expenses and existing service levels. In addition, a comparative analysis worksheet was
prepared contrasting the 2018 draft budget to the 2017 Amended budget with an explanation of
significant changes.

ANALYSIS
Core Budget

The proposed 2018 budget for Function 530 is essentially unchanged from 2017 with no change
to the requisition. Minor increases to staff salaries and internal allocations are offset by a slight
reduction (1.82%) in contract for services expenses.

There were no prior year, one-time items, nor are there any supplemental items proposed for
2018.

FINANCIAL CONSIDERATIONS
The proposed 2018 budget for this function includes no change to the requisition.

Uncommitted Operating Reserve balance - $0, May 31, 2017.

Uncommitted Capital Reserve balance - $0, May 31, 2017.

COMMUNICATION CONSIDERATIONS
N/A
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2018 Budget review — Function 530 Cowichan Flood Management
October 25, 2017 Page 2

STRATEGIC/BUSINESS PLAN CONSIDERATIONS

This budget process will improve the financial planning process and supporting information to
promote greater awareness of and confidence in the CVRD five-year financial plan as per 3.3 of
the CVRD’s Regional Strategic Focus Areas.

Referred to (upon completion):

Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan

Recreation, Arts & Culture, Public Safety, Facilities & Transit)

Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,

Procurement)

[ Engineering Services (Environmental Services, Recycling & Waste Management, Water

Management)

[ Land Use Services (Community & Regional Planning, Development Services, Inspection &
Enforcement, Economic Development, Parks & Trails)

[1 Strategic Services

Prepared by: Reviewed by:
Jeff Moore ¢ Kate Miller{ MCIP, RPP. LEED AP
Environmental Analyst / Technician Manager

4, A

Hamid Hatafi, P/Eng.
General Manager

ATTACHMENTS:

Attachment A — Vadim Budget

Attachment B — 5 Year Plan

Attachment C — Year over Year Comparative Analysis
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Cowichan Valley Regional District GL5260 Page : 1

4y Attachment A Date: Aug17,2017  Time: 11:41am
Budget Report by Cost Center Va% 9
-
Account Code : -- - To: - - CVRD Function Type : Selective
GENERAL REVENUE FUND
530 - COWICHAN FLOOD MANAGEMENT
2016 2016 2017 2017 2018
ACTUAL BUDGET ACTUAL  AMEND BUDGET DRAFT BUDGET
OPERATING REVE
4433 RECOVERY OF COSTS
01-1-4433-0000 GENERAL 0 0 -24,820 0 0
Total RECOVERY OF COSTS 0 0 -24,82( 0 C 0 0
7571 REQUISITION
01-1-7571-0000  REQUISITION 0 0 -150,000 -150,000 -150,000
Total REQUISITION 0 0 -150,00¢ -150,000 -150,00C 0 0
Total OPERATING REVENUES 0 0 174,82 -150,000 -150,000
OPERATING EXPE
1120 GENERAL EXPENDITURES
01- 8 10-1301  WAGES 0 0 15,207 24,000 25,000
01-2-1120-1400  BENEFITS 0 0 3,580 6,240 7,000
01-2-1120-2338  CONTRACT FOR SERVICES 0 0 25,007 98,216 96,433
01-2-1120-2561  ALARM MONITORING 0 0 0 10,000 10,000
01-2-1120-4540  ALLOC - INFO TECHNOLOGY 0 0 379 379 0
01-2-1120-4550  ALLOC - HUMAN RESOURCES 0 0 0 0 353
01-2-1120-4575  ALLOC - ENGINEERING 0 0 2,696 2,696 2,883
01-2-1120-4587  ALLOC - ADMINISTRATION 0 0 364 364 226
01-2-1120-9910  CONTINGENCY 0 0 0 605 605
Total GENERAL EXPENDITURES 0 0 47,324 142,500 142,50¢ 0 0
8240 TRANSFER/FEASIBILITY RESERVE
01-2-8240-0000 TRANSFER/FEASIBILITY RESE 0 0 0 7,500 7,500
Total TRANSFER/FEASIBILITY R 0 0 C 7,500 7,50¢ 0 0
Total OPERATING EXPENSES 0 0 47,324 150,000 150,000
Surplus/Deficit 0 0 127,497 0 0
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Cowichan Valley Regional District

Budget Report by Cost Center

Account Code : -- - To:

GL5260 Page :
Date: Aug 17,2017 Time :

\l —

11:41am

-
CV R D Function Type : Selective

2016
ACTUAL

2016
BUDGET

2017 2017 2018
ACTUAL AMEND BUDGET DRAFT BUDGET

Summary Total Revenues
Summary Total Expenses

Summary Surplus/Deficit

174,820 150,000 150,000
47,324 150,000 150,000
127,497 0 0

0ol
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Service: Cowichan Flood Management

Function: 530

COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

Attachment B

TOTAL EXPENDITURE

2017

2018

2019

2020

2021

2022

Operational Costs

$142,500

$142,500

$150,000

$150,000

$150,000

$150,000

Long Term Debt

Short Term Debt

Capital

Transfer to Capital Reserve

Transfer to Feasability Reserve

$7,500

$7,500

TOTAL APPLICATION OF FUNDS

$150,000

$150,000

$150,000

$150,000

$150,000

$150,000

SOURCES OF FUNDS

Requisition/Parcel Tax

$150,000

$150,000

$150,000

$150,000

$150,000

$150,000

User Fee

Transfer from Capital Reserve

Other

Debt Proceeds

Surplus/(Deficit)

TOTAL SOURCE OF FUNDS

$150,000

$150,000

$150,000

$150,000

$150,000

$150,000
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2018 Budget Review

Attachment C
Function: 530 - Cowichan Flood Mgmt
A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Requisition (Decrease) (Decrease)
$150,000 $150,000 $0 0.00%
Explanation of increase/decrease: Increased Wage expense (2017 and 2018 increases) 1,000 0.67%
Increased benefit expense due to increase in wages 760 0.51%
Increased allocations 23 0.02%
Decreased Contract for Services (1,783) -1.19%
Subtotal section A $0 0.00%
B) Prior Year One-time Items Requisition Requisition
$ Increase % Increase
(Decrease) (Decrease)
None
Subtotal section B $0 0.00%
—
o .
N Subtotal sections A + B $0 0.00%
C) Supplemental Items
Requisition
2018 Cost Requisition % Increase
None
Subtotal section C $0 $0 0.00%
Subtotal sections A+B + C $0 0.00%
Notes:

1) The Operating Reserve balance for this function as at December 31, 2017 is estimated to be $0.
2) The Capital Reserve balance for this function as at December 31, 2017 is estimated to be $0.
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7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 10, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: Environmental Services Division
Engineering Services Department

SUBJECT: 2018 Budget review — Function 535 Central Sector Liquid Waste
Management Plan

FILE:

PURPOSE/INTRODUCTION

The purpose of this report is to present the 2018 Budget for the Central Sector Liquid Waste
Management Plan.

RECOMMENDED RESOLUTION

That the 2018 Budget for Function 535 - Central Sector Liquid Waste Management Plan be
approved

BACKGROUND

The 2018 Budget Process and 2018 Budget Calendar were approved at the April 26, 2017 Board
meeting. One new change to the process was the preparation of the 2018 budget based
exclusively on core expenses and presenting any proposed non-core expenses as supplemental
items.

In keeping with this process a draft budget was prepared for the Central Sector Liquid Waste
Management Plan based on core expenses and existing service levels. Supplemental requests
were prepared by staff for review by the Senior Management Team. In addition, a comparative
analysis worksheet was prepared contrasting the 2018 draft budget to the 2017 Amended budget
with an explanation of significant changes.

ANALYSIS

The proposed 2018 budget for the Central Sector Liquid Waste Management Plan includes no
changes to the requisition.

From 2013 through 2016, a plan amendment focusing on moving the existing outfall was
developed and is currently pending review by the province. The province has indicated that they
will be expecting a full review and amendment of the plan based on provincial guidelines; however,
no timeline has been provided to indicate when this full amendment will be required. Previous
direction from the Central Sector Liquid Waste Management Plan Steering Committee has been
to maintain the current requisition in order to build a surplus to fund the eventual plan amendment.

Budget changes compared to 2017 include a decrease to allocations of $7,541 (80.30%) and the
addition of a feasibility reserve repayment of $1,366.

The use of surplus funding decreased $48,644 (100%) as the intent is to build operating reserves
for the eventual full plan amendment.

Consultants — Engineering expenses decreased $42,469 (31.42%) to reflect the removal of
surplus funds from the budget.
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2018 Budget review — Function 535 Central Sector Liquid Waste Management Plan
October 25, 2017 Page 2

There were no prior year, one-time items, nor are there any supplemental items proposed for
2018.

FINANCIAL CONSIDERATIONS
The 2018 Draft Budget for Function 535 will have no change on the current requisition.

Uncommitted Operating Reserve balance - $48,644, May 31, 2017.

Uncommitted Capital Reserve balance - $0, May 31, 2017.

COMMUNICATION CONSIDERATIONS
N/A

STRATEGIC/BUSINESS PLAN CONSIDERATIONS

This budget process will improve the financial planning process and supporting information to
promote greater awareness of and confidence in the CVRD five-year financial plan as per 3.3 of
the CVRD’s Regional Strategic Focus Areas.

Referred to (upon completion):

Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan

Recreation, Arts & Culture, Public Safety, Facilities & Transit)

Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,

Procurement)

[1 Engineering Services (Environmental Services, Recycling & Waste Management, Water

Management)

[ Land Use Services (Community & Regional Planning, Development Services, Inspection &
Enforcement, Economic Development, Parks & Trails)

[] Strategic Services

Prepared by: Reviewed by:
Jeff Moore 7 Kate Miller{MCIP, RPP. LEED AP
Environmental Analyst / Technician Manager

. "

Hamid Hatami, P/ Eng.
General Manager

ATTACHMENTS:

Attachment A — Vadim Budget

Attachment B — 5 Year Plan

Attachment C — Year over Year Comparative Analysis
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Cowichan Valley Regional District GL5260 Page : 1

Attachment A .
49, Date : Aug 17, 2017 Time: 10:11am
Budget Report by Cost Center Nas 9
-
Account Code : -- - To: - - CV RD Function Type : Selective
GENERAL REVENUE FUND
535 - LIQUID WASTE PLAN - CENTRAL SE
2016 2016 2017 2017 2018
ACTUAL BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
OPERATING REVE
2000 GRANTS
01-1-2000-2100 FEDERAL GRANTS IN LIEU -26 0 0 0 0
01-1-2000-2101  PROVINCIAL GRANTS IN LIEU -330 0 0 0 0
Total GRANTS -356 0 0 0 0 0 0
7571 REQUISITION
01-1-7571-0000 REQUISITION -95,900 -95,900 -95,900 -95,900 -95,900
Total REQUISITION -95,900 -95,900 -95,900 -95,900 -95,900 0 0
9110 SURPLUS/DEFICIT - CURRENT YEAR
01-1-9110-0000  SURPLUS/DEFICIT 4,031 0 -48,644 -48,644 0
- Total SURPLUS/DEFICIT - CURR 4,031 0 -48,644 -48,644 0 0 0
o
(&) Total OPERATING REVENUES -92,224 -95,900 -144,544 -144,544 -95,900
OPERATING EXPE
1120 GENERAL EXPENDITURES
01-2-1120-1301  WAGES 24,303 31,000 0 0 0
01-2-1120-1400 BENEFITS 6,259 8,060 0 0 0
01-2-1120-2313  CONSULTANTS - ENGINEERIN 0 42,000 0 135,153 92,684
01-2-1120-2372  INSURANCE DEDUCTIBLES 38 38 0 0 0
01-2-1120-4100  ALLOC - GENERAL GOVERNME 2,423 2,423 9,391 9,391 1,850
01-2-1120-4575  ALLOC - ENGINEERING 5,113 5,113 0 0 0
01-2-1120-4587  ALLOC - ADMINISTRATION 5,445 5,445 0 0 0
01-2-1120-5110  SUNDRY EXPENSES 0 1,821 0 0 0
Total GENERAL EXPENDITURES 43,581 95,900 9,391 144,544 94,534 0 0
8240 TRANSFER/FEASIBILITY RESERVE
01-2-8240-0000 TRANSFER/FEASIBILITY RESE 0 0 0 0 1,366
Total TRANSFER/FEASIBILITY R 0 0 0 0 1,366 0 0
Total OPERATING EXPENSES 43,581 95,900 9,391 144,544 95,900

Surplus/Deficit -48,644 0 -135,153 0 0




Cowichan Valley Regional District GL5260 Page :

49, Date : Aug 17, 2017 Time: 10:11am
Budget Report by Cost Center Nas 9
-
Account Code : -- - To: - - CV RD Function Type : Selective
2016 2016 2017 2017 2018
ACTUAL BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
Summary Total Revenues 92,224 95,900 -144,544 -144,544 95,900
Summary Total Expenses 43,581 95,900 9,391 144,544 95,900
Summary Surplus/Deficit -48,644 0 -135,153 0 0
—
o
(o))
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Attachment B
COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

L0l

Service: Liquid Waste Management Plan Central Sector

Function: 535

TOTAL EXPENDITURE

2017

2018

2019

2020

2021

2022

Operational Costs

$144,544

$94,534

$95,900

$100,000

$100,000

$100,000

Long Term Debt

Short Term Debt

Capital

Transfer to Capital Reserve

Transfer to Feasibility Reserve

$1,366

TOTAL APPLICATION OF FUNDS

$144,544

$95,900

$95,900

$100,000

$100,000

$100,000

SOURCES OF FUNDS

Requisition/Parcel Tax

$95,900

$95,900

$95,900

$95,900

$95,900

$95,900

User Fee

Transfer from Capital Reserve

Other

$4,100

$4,100

$4,100

Debt Proceeds

Surplus/(Deficit)

$48,644

TOTAL SOURCE OF FUNDS

$144,544

$95,900

$95,900

$100,000

$100,000

$100,000
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2018 Budget Review

Attachment C
Function: 535 - Liquid Waste Central Sector
A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Requisition (Decrease) (Decrease)
$95,900 $95,900 $0 0.00%
Explanation of increase/decrease: Decreased Surplus 48,644 50.72%
Decreased Consultants - Engineering Expenses (42,469) -44.28%
Decreased Allocations (7,541) -7.86%
Increased Feasibility Reserve Repayment 1,366 1.42%
Subtotal section A $0 0.00%
B) Prior Year One-time Items Requisition Requisition
$ Increase % Increase
(Decrease) (Decrease)
None
Subtotal section B $0 0.00%
—
8 Subtotal sections A+ B $0 0.00%
C) Supplemental Items
Requisition
2018 Cost Requisition % Increase
None
Subtotal section C $0 $0 0.00%
Subtotal sections A+B +C $0 0.00%
Notes:

1) The Operating Reserve balance for this function as at December 31, 2017 is estimated to be $48,644.

2) The Capital Reserve balance for this function as at December 31, 2017 is estimated to be $0.
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R10
7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 11, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: Parks & Trails Division

Land Use Services Department
SUBJECT: 2018 Budget Review — Function 280 Regional Parks
FILE:

PURPOSE/INTRODUCTION

The purpose of this report is to present the proposed 2018 Budget for Function 280 — Regional
Parks.

RECOMMENDED RESOLUTION

1. That the 2018 Budget for Function 280 — Regional Parks be approved.
2. That the Supplemental Request for the First Floor Office Renovation be approved

BACKGROUND

The 2018 Budget Process and 2018 Budget Calendar were approved at the April 26, 2017, Board
meeting. One change to the process was the preparation of the 2018 budget based exclusively
on core expenses and presenting any proposed non-core expenses as supplemental items.

In keeping with this process, a draft budget was prepared for Function 280 — Regional Parks based
on core expenses and existing service levels. In addition, a comparative analysis worksheet was
prepared contrasting the 2018 draft budget to the 2017 Amended budget with an explanation of
significant changes.

This function provides for the administration, planning, capital project development and park
maintenance/operations delivery of the Regional Parks and Trails Program. The function is
funded through requisition from the nine participating Electoral Areas (A thru 1) and four member
municipalities (North Cowichan, Ladysmith, Duncan, Lake Cowichan), along with various one-time
grants from other levels of government and funding agencies typically specific to capital
development projects such as the Cowichan Valley Trail Completion Initiative.

As an outcome of the Priority Based Budgeting Review Process on the Community and Regional
Parks Programs at the July and August Corporate Services Committee meetings, the following
was approved by the Board for inclusion in the 2018 budget:

e Parks and Trails Volunteer Coordinator 0.5 FTE position (cost-shared with Function 279
— Community Parks and Trails)

e Cost-sharing of Parks Bylaw Enforcement with Function 279 — Community Parks and
Trails

e Seasonal Parks Operations Field Technician (cost-shared with Function 279 —
Community Parks and Trails)
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2018 Budget Review — Function 280 Regional Parks
October 25, 2017 Page 2

ANALYSIS

The proposed Regional Parks 2018 requisition increased $8,467 or 0.76% due to the following
adjustments, inclusive of an overall increase to the Core Budget and a decrease to the Capital
budget as previously endorsed by the Board for a multi-year funded capital project, as follows:

Core Budget

Overall, the Parks and Trails Core Budget increased $24,467 or 2.59%, inclusive of funds as
previously directed by the Board for new staff positions (0.5 FTE Parks and Trails Volunteer
Coordinator and a Seasonal Parks Operations Field Technician) cost-shared with Function 279 —
Community Parks and Trails, and adjustments to Parks Bylaw Enforcement to apportion funds
equally between Functions 280 and 279 for the existing service level, as follows:

e Salaries (FTR) increased $7,260 (2.74%) overall, inclusive of Board approval to budget
staff support adjustments and for existing position adjustments, as follows:

i. Parks and Trails Volunteer Coordinator 0.5 FTE position cost-shared between
Function 280 — Regional Parks ($16,838) and Function 279 - Parks and Trails
($16,838) to organize and promote volunteer opportunities for in-park and trail
activities, projects and events, increasing opportunities for local volunteer participation
and engagement with the community parks and trails programs within the Electoral
Areas and through Regional Parks.

ii.  An adjustment to the Parks Bylaw Enforcement funding to decrease Function 280 -
Regional Parks (-$17,807) matched with a corresponding increase to Function 279 —
Parks and Trails ($17,807) to provide equal funding through both functions in 2018.
Funding balance to match current bylaw enforcement demands/resource
requirements between Electoral Area Community Parks and Regional Parks.

iii. Incremental wage and funding allocation adjustments related to current staffing
($6,291).

e Wages (Hourly) increased $19,230 (78.49%) from 2017 per Board approval to budget for
a new seasonal (7 month) Parks Operations Field Technician. This position provides
Division capacity to manage recent additions and planned new parks, trails and amenity
improvements with ability to respond to parks maintenance/repair issues, risk
management, maintenance contractor services delivery compliance, hazard trees, and
vandalism. The seasonal position is cost-shared with Function 279 - Parks & Trails
($19,230).

e Benefits increased $6,682 (9.23%) in accordance with Salary and Wages increases as
noted above.

e Allocations - General Government increased $2,267 (7.44%).

e Allocations — Building Costs increased $1,336 (13.33%)

e Allocations — Information Technology increased $4,081 (26.94%)
¢ Allocations — Human Resources decreased $1,058 (-8.67%)

e Allocations — Liability Insurance decreased $163 (-4.76%)

e R&M Grounds — Trees increased $4,000 as a new budget item to fund ongoing parks
arboriculture activities inclusive of dan( 41 ees, wildlife trees, storm windfall cleanup and



2018 Budget Review — Function 280 Regional Parks
October 25, 2017 Page 3

replanting. There is a corresponding decrease applied to R&M General of $4,000 (-
40.00%).

e Grass Cutting and Maintenance costs increased $450 (6.08%) for Sandy Pool Regional
Park per the previously approved 2018-fixed contract rate for parks maintenance services
delivery.

e R&M — Grounds costs decreased $650 (-7.65%) for Sandy Pool Regional Park due to
reduced annual expenses in trail and parking lot maintenance.

e Grass Cutting and Maintenance costs increased $602 (15.05%) for Spectacle Lake
Regional Park per the previously approved 2018-fixed contract rate for parks maintenance
services delivery.

e Grass Cutting and Maintenance costs increased $300 (25.00%) for Stoney Hill Regional
Park per the previously approved 2018-fixed contract rate for parks maintenance services
delivery.

e R&M — Grounds costs increased $500 (50.00%) for Stoney Hill Regional Park due to
annual expenses for trail and parking lot maintenance.

e Grass Cutting and Maintenance costs increased $238 (8.32%) for Chemainus River
Regional Park per the previously approved 2018-fixed contract rate for parks maintenance
services delivery.

e Grass Cutting and Maintenance costs increased $2,266 (103.00%) for Cobble Hill
Mountain Regional Recreation Area per the previously approved 2018-fixed contract rate
for parks maintenance services delivery.

e R&M — Grounds costs increased $2,000 (50.00%) for Cobble Hill Mountain Regional
Recreation Area for additional trail maintenance/repairs with increase in visitor use.

e Grass Cutting and Maintenance costs increased $1,484 (3.53%) for the Cowichan Valley
Trail per the previously approved 2018-fixed contract rate for parks maintenance services
delivery.

e R&M — Grounds costs increased $4,000 (11.11%) for the Cowichan Valley Trail due to
addition of Malahat Connection section of trail in 2017 and planned opening of
Ladysmith/Saltair to Chemainus section in 2018.

e Rentals — Washrooms costs increased $1,500 (17.65%) for additional unit with expansion
of trail and new staging area on the Cowichan Valley Trail - Malahat Connection.

e Garbage Disposal increased $500 (50.00%) for the Cowichan Valley Trail due to increased
garbage collection/disposal costs attributed to annual increases in trail use and new trail
sections.

e Parcel Charge costs increased $3,975 as a new budget line item for lands acquired for
Stoney Hill Regional Park. This is an annual municipal parcel charge per property within a
defined service area for construction of Stoney Hill Road.

e Invasive Species Management increased $5,000 as a new budget item for 2018 per
Committee direction.
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October 25, 2017 Page 4

e Asset Management and Consultants decreased $44,500 (-100.00%) overall.

e Miscellaneous Equipment increased $4,081 (196.11%) for computer replacement, office
and minor equipment.

e Contingency increased $2,965 (145.70%).
e Short Term Debt — Principal decreased $152 (-0.17%).
e Short Term Debt — Interest increased $23 (0.25%).

Capital Budget

e The Cowichan Valley Trail — Ladysmith/Saltair to Chemainus completion project includes
an approved $500,000 Provincial Rural Dividend Fund grant, subject to matching funds
from the Regional District. The Board’s consideration in approving submission of an
application for this provincial grant included the requirement to provide matching funds,
proposed over three years through requisition under Function 280 — Regional Parks as a
capital project (2017 - $135,000, 2018 - $150,000, 2019 $200,000). The 2017 budget
includes $135,000 in capital funds for the project and the 2018 budget includes $150,000
per the proposed approach to meet financial matching conditions of the approved project
grant.

Prior Year, One-Time Items

The Cowichan Valley Trail — Malahat Connection project was completed with budgeted funds of
$2,244,851 inclusive of a number of grants, prior year surplus and Community Works Gas Tax.

The Cowichan Valley Trail — Ladysmith/Saltair to Chemainus project has started in 2017 with
$135,000 in capital funds budgeted through requisition. A portion of these capital funds are
budgeted as a surplus carry forward to 2018 for completion of the project, along with approved
grant funds and matching funds required through the function in 2018 and 2019 to meet funding
conditions of grants secured for the project.

Interim improvements to the existing trail network and staging area at Stoney Hill Regional Park
are being completed with $40,000 in capital funds budgeted through requisition.

Supplemental Items

Supplemental Requests were presented to the Senior Management Team and subsequently
ranked into Tiers. The following request was ranked as a Tier 1 request:

e Capital funds of $25,000 through Short Term Debt under Function 280 is proposed (with
additional funding of $25,000 proposed from Function 320- Building Inspection and
$50,000 from Function 325 Community Planning) to supplement the $200,000 already
allocated in 2017 for first floor office renovations. The additional resources would enable
a comprehensive noise mitigation plan and allow optimized utilization of available office
space for the Land Use Services Department. Noise in particular, has been a problem
with respect to both staff morale and productivity. The supplemented budget should allow
this to be dealt with in a comprehensive manner.
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2018 Budget Review — Function 280 Regional Parks
October 25, 2017 Page 5

FINANCIAL CONSIDERATIONS

The proposed 2018 requisition has increased $8,467 (0.76%) which is an increase of $0.05 per
$100,000 household.

Uncommitted Operating Reserve balance - $39,010, May 31, 2017.
Uncommitted Capital Reserve balance - $83,032, May 31, 2017.

COMMUNICATION CONSIDERATIONS
N/A

STRATEGIC/BUSINESS PLAN CONSIDERATIONS

This budget process will improve the financial planning process and supporting information to
promote greater awareness of and confidence in the CVRD five-year financial plan as per Section
3.3 of the CVRD'’s Regional Strategic Focus Areas.

Referred to (upon completion):

1 Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan
Recreation, Arts & Culture, Public Safety, Facilities & Transit)

Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,
Procurement)

[1 Engineering Services (Environmental Services, Recycling & Waste Management, Water
Management)

[ Land Use Services (Community & Regional Planning, Development Services, Inspection &
Enforcement, Economic Development, Parks & Trails)

[] Strategic Services

Prepared by: Reviewed by:
Brian Farquhar ' _ Not Applicable
Manager Not Applicable "

Ross Blackwell, MCIP, RPP, A.Ag.
General Manager

ATTACHMENTS:

Attachment A — 280 Vadim Budget

Attachment B — 280 5 Year Plan

Attachment C — 280 Year over Year Comparative Analysis
Attachment D — 280 Supplementary Request
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Cowichan Valley Regional District
Budget Report by Cost Center

Account Code : -- - To: --

GL5260 Page
Date: Oct 16, 2017 Time :

Function Type : Selective

GENERAL REVENUE FUND

280 - REGIONAL PARKS
.. ATTACHMENT A
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
OPERATING REV
2000 GRANTS
01-1-2000-2100  FEDERAL GRANTS IN LIEU -440 0 -158 0 0
01-1-2000-2101  PROVINCIAL GRANTS IN LIEU -1,780 0 -1,945 0 0
01-1-2000-2121  PROVINCIAL CONDITIONAL -42,500 0 0 0 0
01-1-2000-2700 GENERAL 0 0 -2,500 0 0
Total GRANTS -44,720 0 -4,603 0 0 0 0
4433 RECOVERY OF COSTS
01-1-4433-0000 GENERAL -451 0 0 0 0
Total RECOVERY OF COSTS -451 0 0 0 0 0 0
5900 MISCELLANEOUS
01-°_3700-2700 GENERAL 17 0 0 0 0
—
N Total MISCELLANEOUS 17 0 0 0 0 0 0
5921 DONATIONS
01-1-5921-2700 GENERAL 0 0 -5 0 0
Total DONATIONS 0 0 -5 0 0 0 0
7571 REQUISITION
01-1-7571-0000  REQUISITION 767,144 767,144 -944,195 -944,195 -968,662
Total REQUISITION 767,144 767,144 944,195 944,195 -968,662 0 0
Total OPERATING REV -812,332 -767,144 -948,803 -944,195 -968,662
OPERATING EXP
3920 2013 DODGE PU (FC5593)
01-2-3920-2373  INSURANCE/AUTOMOTIVE EQ 1,209 1,500 1,189 1,500 1,500
01-2-3920-2470  PURCHASED REPAIRS - VEHI( 1,602 1,000 2 1,000 1,000
01-2-3920-5310  FUEL & LUBRICANTS 3,489 3,500 2,868 3,700 3,700
Total 2013 DODGE PU (FC5593) 6,300 6,000 4,058 6,200 6,200 0 0
3922 2013 JEEP (139NWX)
01-2-3922-2373  INSURANCE/AUTOMOTIVE EQ 1,505 1,533 1,478 1,500 1,500
01-2-3922-2470  PURCHASED REPAIRS - VEHI( 0 500 163 500 500
01-2-3922-2570  PURCHASED MAINTENANCEN 197 750 0 750 750 W
01-2-3922-5310  FUEL & LUBRICANTS 1,024 2,000 662 2,000 2,000 —
Total 2013 JEEP (139NWX) 2,726 4,783 2,304 4,750 4,750 0 0 )

7142 SUMMER STUDENT PROGRAM



Cowichan Valley Regional District GL5260 Page : 2
Budget Report by Cost Center ‘Q‘:P,‘ Date: Oct 16,2017 Time: 3:42pm
-
Account Code : -- - To: -- CV RD Function Type : Selective
GENERAL REVENUE FUND
280 - REGIONAL PARKS
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
01-2-7142-1204  WAGES - HOURLY 11,408 10,500 16,788 10,500 10,500
01-2-7142-1400  BENEFITS 1,060 850 1,611 850 850
01-2-7142-2451 R & M - VEHICLES 0 200 0 200 200
01-2-7142-2475  MISCELLANEOUS EQUIPMENT 87 200 0 200 200
01-2-7142-4380  ALLOC - SUMMER TRUCK 750 750 750 750 750
01-2-7142-5952  PROGRAM SUPPLIES 0 500 302 500 500
Total SUMMER STUDENT PROG 13,306 13,000 19,452 13,000 13,000 0 0
7170 REGIONAL PARKS/GENERAL EXPEND
01-2-7170-1101  SALARIES/FULL TIME REGULA 222,137 223,353 197,221 265,000 272,260
01-2-7170-1204  WAGES - HOURLY 29,811 30,039 0 2,500 21,730
01-2-7170-1400  BENEFITS 72,041 65,834 61,664 69,550 76,232
01-2-7170-1900 TERM EMPLOYEES 1,200 1,200 900 1,200 1,200
01-2-7170-2111  TRAVEL 694 400 502 400 400
01-"_3°'70-2121  POSTAGE 17 250 0 250 250
01- = 70-2131  TELEPHONE 3,737 3,200 2,523 3,800 3,800
01-¢-71170-2210  ADVERTISING 1,178 100 0 100 100
01-2-7170-2265  ASSET MANAGEMENT 0 0 0 15,000 0
01-2-7170-2320  LEGAL SERVICES 3,114 4,500 6,049 5,000 5,000
01-2-7170-2327  LAND TITLES EXPENSES 33 500 0 500 500
01-2-7170-2330  CONSULTANTS 9,725 10,000 2,921 29,500 0
01-2-7170-2340  TRAINING & DEVELOPMENT 3,054 3,000 1,740 3,000 3,000
01-2-7170-2372  INSURANCE DEDUCTIBLES 521 521 0 0 0
01-2-7170-2375  INSURANCE CLAIMS 708 0 504 0 0
01-2-7170-2395  MEMBERSHIPS 888 800 0 800 800
01-2-7170-2414 R & M - GENERAL 8,674 6,000 201 10,000 6,000
01-2-7170-2475  MISCELLANEOUS EQUIPMEN1 6,040 1,000 9 2,081 6,162
01-2-7170-2480  MINOR CAPITAL 13,698 15,000 0 15,000 15,000
01-2-7170-2532  COMPUTER SOFTWARE UPGF 1,031 2,000 1,059 2,000 2,000
01-2-7170-2610  ALLOC - RENTALS - BUILDING 6,500 8,700 5,705 5,705 5,705
01-2-7170-4100  ALLOC - GENERAL GOVERNM| 33,586 33,586 30,462 30,462 32,729
01-2-7170-4106  ALLOC - BYLAW ENFORCEME| 7,000 7,000 7,000 7,000 7,000
01-2-7170-4202  ALLOC - REGIONAL PARKS 35,000 35,000 39,200 39,200 39,200
01-2-7170-4377  ALLOC - BUILDING COSTS 9,553 9,553 10,026 10,026 11,362
01-2-7170-4540  ALLOC - INFO TECHNOLOGY 13,529 13,529 15,150 15,150 19,231
01-2-7170-4550  ALLOC - HUMAN RESOURCES 11,695 11,695 12,200 12,200 11,142
01-2-7170-4560  ALLOC - LIABILITY INSURANC! 3,351 3,351 2,688 3,424 3,261
01-2-7170-4802  PARCEL CHARGE 0 0 2,612 0 3,975 m
01-2-7170-5120  PROMOTION 33 2,000 1,803 2,000 2,000 —
01-2-7170-5411  CLOTHING 514 1,500 0 1,500 1,500 ()
01-2-7170-5650  MATERIALS 1,725 1,500 368 1,500 1,500
01-2-7170-5910  PRINTING 2,935 3,000 1,288 3,000 3,000



Cowichan Valley Regional District GL5260 Page : 3
4 Date: Oct 16,2017 Time : 3:42pm
Budget Report by Cost Center ‘M-_"
-
Account Code : -- - To: -- CV RD Function Type : Selective
GENERAL REVENUE FUND
280 - REGIONAL PARKS
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
01-2-7170-5919  SAFETY SUPPLIES 398 1,000 223 1,000 1,000
01-2-7170-5920  SUPPLIES - OFFICE 2,173 500 0 500 500
01-2-7170-9910  CONTINGENCY 0 622 0 2,035 5,000
Total REGIONAL PARKS/GENER 506,291 500,233 404,020 560,383 562,539 0 0
7172 SANDY POOL REGIONAL PARK
01-2-7172-2370  INSURANCE - PROPERTY 9 50 0 50 50
01-2-7172-2379  SECURITY 0 1,500 0 1,500 1,500
01-2-7172-2414 R & M - BUILDINGS - GROUND. 5,220 8,835 4,076 8,500 7,850
01-2-7172-2542  GRASS CUTTING AND MAINTE 6,995 7,015 5,771 7,400 7,850
01-2-7172-2618  RENTALS - WASHROOMS 4,963 1,200 1,129 1,200 1,200
01-2-7172-5550  GARBAGE DISPOSAL 1,374 1,000 1,042 1,000 1,000
Total SANDY POOL REGIONAL F 18,561 19,600 12,017 19,650 19,450 0 0
7176 "% '3BRIDGE CHURCH
01- 5376-2370  INSURANCE - PROPERTY 1,455 2,100 0 2,100 2,100
Total FAIRBRIDGE CHURCH 1,455 2,100 0 2,100 2,100 0 0
7179 COWICHAN VALLEY TRAIL
01-2-7179-1204  WAGES - HOURLY 4,720 7,000 1,483 8,000 8,000
01-2-7179-1400  BENEFITS 1,649 1,450 678 1,550 1,550
01-2-7179-2111  TRAVEL 0 200 0 200 200
01-2-7179-2210  ADVERTISING 704 500 0 500 500
01-2-7179-2338  CONTRACT FOR SERVICES 11,024 13,165 15,307 15,000 15,000
01-2-7179-2370  INSURANCE - PROPERTY 1,967 378 0 378 378
01-2-7179-2412  REPAIRS & MAINT. - OTHER 37,364 34,500 0 0 0
01-2-7179-2414 R & M - BUILDINGS - GROUND. 0 0 13,689 36,000 40,000
01-2-7179-2542  GRASS CUTTING AND MAINTE 39,949 37,635 31,964 42,016 43,500
01-2-7179-2618  RENTALS - WASHROOMS 8,616 8,000 5,775 8,500 10,000
01-2-7179-2637  LEASE-LAND 13,000 13,000 48 18,000 18,000
01-2-7179-5120  PROMOTION 0 1,000 300 1,000 1,000
01-2-7179-5550  GARBAGE DISPOSAL 1,076 1,000 1,016 1,000 1,500
01-2-7179-5650  MATERIALS 6,147 5,000 5,881 5,000 5,000
Total COWICHAN VALLEY TRAIL 126,216 122,828 76,142 137,144 144,628 0 0
7181 COMMUNITY PARKS/GENERAL EXPEND
01-2-7181-2478  MISC. EQUIPMENT (PERCENT, 0 0 840 0 0 m
Total COMMUNITY PARKS/GENI 0 0 840 0 0 0 0 3
7182 PARKS MAINTENANCE EXPENDITURES o
01-2-7182-2422 R & M - GROUNDS - TREES 0 0 0 0 4,000



Cowichan Valley Regional District

GL5260 Page

 / Date: Oct 16,2017 Time : 3:42pm
Budget Report by Cost Center ‘-_"
-
Account Code : -- - To: -- - CV RD Function Type : Selective
GENERAL REVENUE FUND
280 - REGIONAL PARKS
2016 2016 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
Total PARKS MAINTENANCE EX 0 0 0 0 4,000 0 0
7239 KINSOL TRESTLE
01-2-7239-2370  INSURANCE - PROPERTY 57,000 57,000 58,425 59,000 59,000
01-2-7239-5120  PROMOTION 0 2,000 0 1,000 1,000
Total KINSOL TRESTLE 57,000 59,000 58,425 60,000 60,000 0 0
7261 INVASIVE SPECIES MANAGEMENT
01-2-7261-2338  CONTRACT FOR SERVICES 0 0 0 0 4,500
01-2-7261-5650  MATERIALS 0 0 0 0 250
01-2-7261-5952  PROGRAM SUPPLIES 0 0 0 0 250
Total INVASIVE SPECIES MANA 0 0 0 0 5,000 0 0
7264 STONEY HILL
01-"_31"64-2414 R & M - BUILDINGS - GROUND. 0 0 29 1,000 1,500
01- = 64-2542  GRASS CUTTING AND MAINTE 0 0 0 1,200 1,500
01-2-/¢64-5650  MATERIALS 0 0 0 500 750
Total STONEY HILL 0 0 29 2,700 3,750 0 0
7285 CHEMAINUS RIVER PARK
01-2-7285-2379  SECURITY 240 2,500 0 2,500 2,500
01-2-7285-2412  REPAIRS & MAINT. - OTHER 6,105 2,040 1,810 2,040 2,040
01-2-7285-2542  GRASS CUTTING AND MAINTE 2,761 2,860 2,278 2,860 3,098
01-2-7285-5650  MATERIALS 120 2,000 329 2,000 2,000
Total CHEMAINUS RIVER PARK 9,226 9,400 4,417 9,400 9,638 0 0
7286 COBBLE HILL MOUNTAIN RECREATION AREA
01-2-7286-1204  WAGES - HOURLY 0 0 0 2,500 2,500
01-2-7286-1400  BENEFITS 0 0 0 300 300
01-2-7286-2210  ADVERTISING 0 500 0 500 500
01-2-7286-2412  REPAIRS & MAINT. - OTHER 2,680 2,000 0 0 0
01-2-7286-2414 R & M - BUILDINGS - GROUND. 1,023 2,000 11,040 4,000 6,000
01-2-7286-2542  GRASS CUTTING AND MAINTE 3,980 2,200 3,283 2,200 4,466
01-2-7286-5650  MATERIALS 1,133 2,500 445 2,500 2,500
Total COBBLE HILL MOUNTAIN | 8,816 9,200 14,768 12,000 16,266 0 0
7287 SPECTACLE LAKE
01-2-7287-1204  WAGES - HOURLY 0 0 0 1,000 1,000 m
01-2-7287-1400  BENEFITS 100 0 76 140 140 —
01-2-7287-2370  INSURANCE - PROPERTY 9 50 0 50 50 ()
01-2-7287-2412  REPAIRS & MAINT. - OTHER 1,811 1,000 900 0 0
01-2-7287-2414 R & M - BUILDINGS - GROUND 180 317 1,010 1,850 1,850



Cowichan Valley Regional District GL5260 Page 5
4 Date: Oct 16,2017 Time : 3:42pm
Budget Report by Cost Center ‘M-_"
-
Account Code : -- - To: -- CV RD Function Type : Selective
GENERAL REVENUE FUND
280 - REGIONAL PARKS
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
01-2-7287-2542  GRASS CUTTING AND MAINTE 4,101 3,883 3,383 4,000 4,602
01-2-7287-5650  MATERIALS 0 750 0 750 750
01-2-7287-5660  PARK FIXTURES 0 500 0 0 0
Total SPECTACLE LAKE 6,201 6,500 5,369 7,790 8,392 0 0
7292 OSBORNE BAY PARK
01-2-7292-2412  REPAIRS & MAINT. - OTHER 256 5,000 0 0 0
01-2-7292-2414 R & M - BUILDINGS - GROUND 242 500 0 4,250 4,250
01-2-7292-2542  GRASS CUTTING AND MAINTE 4,649 3,500 0 6,000 6,000
01-2-7292-5510  WATER 175 250 184 250 250
01-2-7292-5650  MATERIALS 0 1,000 0 1,000 1,000
01-2-7292-5660  PARK FIXTURES 0 250 0 0 0
Total OSBORNE BAY PARK 5,322 10,500 184 11,500 11,500 0 0
8115 7' ORT TERM DEBT
01- = 15-8215  INTEREST 3 4,000 81 9,208 9,231
01-20115-8216  PRINCIPAL 0 0 1,762 88,370 88,218
Total SHORT TERM DEBT 3 4,000 1,843 97,578 97,449 0 0
Total OPERATING EXP 761,422 767,144 603,869 944,195 968,662
CAPITAL REV
2000 GRANTS
01-7-2000-2121  PROVINCIAL CONDITIONAL -155,000 -440,000 0 -265,000 -600,000
01-7-2000-2700  GENERAL -381,149 -760,000 0 -778,851 -218,767
Total GRANTS -536,149 -1,200,000 0 -1,043,851 -818,767 0 0
4433 RECOVERY OF COSTS
01-7-4433-0000 GENERAL 0 -500,000 0 -355,000 0
Total RECOVERY OF COSTS 0 -500,000 0 -355,000 0 0 0
5921 DONATIONS
01-7-5921-2700  GENERAL -53,807 -87,452 0 0 -80,000
Total DONATIONS -53,807 -87,452 0 0 -80,000 0 0
7571 REQUISITION
01-7-7571-0000  REQUISITION -188,851 -188,851 -166,000 -166,000 -150,000 m
Total REQUISITION -188,851 -188,851 -166,000 -166,000 -150,000 0 0 3
8250 M.F.A. FUNDING o
01-7-8250-0002  M.F.A. FUNDING - SHORT TER! -7,416 -450,000 0 -450,000 -120,000



Cowichan Valley Regional District
Budget Report by Cost Center

GL5260 Page
Date: Oct 16,2017 Time : 3:42pm

Account Code : -- - To: -- - Function Type : Selective
GENERAL REVENUE FUND
280 - REGIONAL PARKS
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
Total M.F.A. FUNDING -7,416 -450,000 0 -450,000 -120,000 0 0
9009 TRANSFER FROM GAS TAX RESERVE
01-7-9009-0000 TSF FROM GAS TAX RESERVE -65,503 -300,000 0 -300,000 -225,594
Total TRANSFER FROM GAS TA -65,503 -300,000 0 -300,000 -225,594 0 0
9110 SURPLUS/DEFICIT
01-7-9110-0000 SURPLUS/DEFICIT -25,000 -25,000 -65,000 -65,000 -85,000
Total SURPLUS/DEFICIT -25,000 -25,000 -65,000 -65,000 -85,000 0 0
Total CAPITAL REV -876,726 -2,751,303 -231,000 -2,379,851 -1,479,361
CAPITAL EXP
8221 TRANSFER/GENERAL CAPITAL
01-"_"21-6112 BUILDINGS 7,416 0 0 0 0
01- == 21-6113  FURNITURE, FIXTURES, EQUII 0 25,000 0 0 0
01-0-0221-6124 LAND IMPROVEMENTS 67,696 147,452 18,181 40,000 0
01-8-8221-6125 LEASE IMPROVEMENTS 751,055 2,578,851 1,606,370 2,339,851 1,479,361
Total TRANSFER/GENERAL CAF 826,168 2,751,303 1,624,551 2,379,851 1,479,361 0 0
Total CAPITAL EXP 826,168 2,751,303 1,624,551 2,379,851 1,479,361
Surplus/Deficit -101,468 0 1,048,617 0 0
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v, Date: Oct 16,2017 Time: 3:42pm
Budget Report by Cost Center Sas P
—
Account Code : -- - To: -- - CV RD Function Type : Selective
2016 2016 2017 2017 2018

ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

Summary Total Revenues -812,332 767,144 -948,803 -944,195 -968,662
Summary Total Expenses 761,422 767,144 603,869 944,195 968,662
Summary Surplus/Deficit -101,468 0 1,048,617 0 0
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COWICHAN VALLEY REGIONAL DISTRICT

ATTACHMENT B

2018-2022 FINANCIAL EXPENDITURE PROGRAM

LclL

Service: Regional Parks

Function: 280

TOTAL EXPENDITURE 2017 2018 2019 2020 2021 2022

Operational Costs $846,617 $871,213 $893,782 $911,658 $929,890 $948,489

Long Term Debt

Short Term Debt 97,578 97,449 97,451 97,454 96,185

Capital 2,379,851 1,479,361 1,004,317 286,801 50,000

Transfer to Capital Reserve

TOTAL APPLICATION OF FUNDS $3,324,046 $2,448,023 $1,995,550 $1,295,913 $1,026,075 $998,489

SOURCES OF FUNDS

Requisition/Parcel Tax $1,110,195 $1,118,662 $1,191,233 $1,009,112 $1,026,075 $998,489

User Fee

Transfer from Capital Reserve

Transfer from Gas Tax Reserve 300,000 225,594 103,000

Grants 1,398,851 818,767 681,317 286,801

Other 80,000 20,000

Debt Proceeds 450,000 120,000

Surplus/(Deficit) 65,000 85,000

TOTAL SOURCE OF FUNDS $3,324,046 $2,448,023 $1,995,550 $1,295,913 $1,026,075 $998,489
2018 Debt Short Term with Principle & Interest
Borrowed Outstanding Maturity P&l
Trailer $5,654 2021 $1,790
Proposed Amount Maturity P&l
CV Trail $137,504 2021 $36,138
CV Trail $225,950 2021 $59,521
Total $97,449
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2018 Year over Year Comparative Analysis

ATTACHMENT C

Function: 280 - Regional Parks

A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Requisition (Decrease) (Decrease)

$1,110,195 $1,118,662 $8,467 0.76%

Explanation of increase/decrease: increase salaries/full time regular 7,260 0.65%

increase wages hourly (Seasonal Parks Field Tech. position shared with Parks & Trails) 19,230 1.73%

increase benefits 6,682 0.60%

decrease asset management -15,000 -1.35%

decrease consultants -29,500 -2.66%

decrease r&m general -4,000 -0.36%

increase miscellaneous equipment 4,081 0.37%

increase Allocations - General Government 2,267 0.20%

increase Allocations - Building Costs 1,336 0.12%

increase Allocations - Info Technology 4,081 0.37%

decrease Allocations - HR -1,058 -0.10%

decrease Allocations - Liability Insurance -163 -0.01%

increase parcel charge (new for Stoney Hill Regional Park lands) 3,975 0.36%

increase contingency 2,965 0.27%

decrease operation costs - Sandy Pool Regional Park -200 -0.02%

increase operation & maintenance - Cowichan Valley Trail (additions Malahat Connection/Saltair) 7,484 0.67%

increase R&M grounds - Trees 4,000 0.36%

increase invasive species management 5,000 0.45%

increase Stoney Hill Park operating and maintenance expenses 1,050 0.09%

increase operation & maintenance - Chemainus River Park (2018 Contract Rate) 238 0.02%

increase operation & maintenance - Cobble Hill Mountain Recreation Area (trails, operations) 4,266 0.38%

increase operation & maintenance - Spectacle Lake Park (2018 Contract Rate) 602 0.05%

increase Short Term Debt - Interest 23 0.00%

decrease Short Term debt - principal -152 -0.01%

Subtotal section A $24,467 2.20%
B) Prior Year One-time Items Requisition Requisition
$ Increase % Increase
(Decrease) (Decrease)

Cowichan Valley Trail (CVT) - Malahat Connection ($2,244,851 budgeted 2017 - Grants, Gas Tax, Requisition) -$16,000 -1.44%

CVT - Ladysmith/Saltair to Chemainus (grants plus requisit. $135,000/2017, $150,000/2018, $200,000/2019) $0 0.00%

Parks and Trails Web/App (funded from 2016 surplus carryforward $25,000) 0 0.00%

Stoney Hill Regional Park Improvements (funded from 2016 surplus carryforward $40,000) 0 0.00%

Subtotal section B -$16,000 -1.44%

Subtotal sections A +B $8,467 0.76%
C) Supplemental Items 2018 Cost Requisition Requisition
% Increase

Land Use Services Renovation ($25,000 STB and $5,263 Annual Debt Servicing) 25,000 5,305 0.48%

$0 $0 0.00%

Subtotal section C $25,000 $5,305 0.48%

Subtotal sections A+B +C $13,772 1.24%

Notes:
1) The Capital Reserve balance for this function as of May 31, 2017 is estimated to be at $83,032
2) The Operating Reserve balance for this function as of May 31, 2017 is estimated to be $39,010
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ATTACHMENT D

2018 Budget - Supplemental Item

[Title First floor renovation supplement Department LAND USE SERVICES

|Division PARKS & TRAILS [Function __ |280- Regional Parks
'Type Capital - New Priority 1

Description

The Board approved borrowing of up to $100,000 from Budget 325 (plus a matching amount of $100,000 from Budgets 320 and 279 combined) in the 2017 budget year to undertake office renovation on the first floor. This was done
through short term borrowing of the total sum. Now that a designer has been retained by the purchasing manager, we believe that a supplement to the total project budget will be required to achieve the goal of accommodating
existing Land Use Services staff and offering some room to grow. This supplement would amount to $100,000 to be borrowed in 2018, shared between Budgets 325 (50%), 320 (25%) and 280 (25%).

Benefits

The scope of work proposed to the first floor is likely to be beyond the $200,000 budget originally allocated. Key benefits include noise mitigation to improve staff productivity and morale, and optimization of available office space
and working areas. Additionally, increased formal and informal meeting spaces will improve operational capability and provide additional capacity to accommodate additional staff, such as summer students.

Risks

The total 2017 budget amount of $200,000 will not be sufficient to achieve the stated goals of the office renovation. Noise propagation throughout the first floor has proven to be a major problem for staff morale and productivity,
and this would largely be unaddressed without the additional funding requested.

Financial Information

Capital Operating
Funding Sources Total Funding 2018 2019 2020 2021 2022 5 Year Total [Funding Sources 2018 2019 2020 2021 2022 5 Year Total
Debt Proceeds 25,000 25,000 25,000 JRequisition Increase 5,305 5,305 5,305 5,305 5,305 26,525
25,000 25,000 - - - - 25,000 5,305 5,305 5,305 5,305 5,305 26,525
Expenses Total Expenses 2018 2019 2020 2021 2022 5 Year Total |Expenses 2018 2019 2020 2021 2022 5 Year Total
Equipment 25,000 25,000 25,000 |Debt Servicing 5,305 5,305 5,305 5,305 5,305 26,525
25,000 25,000 - - - - 25,000 5,305 5,305 5,305 5,305 5,305 26,525
Administration

Author Brian Farquhar Date Prepared Aug 15, 2017

Approval Date Aug 15, 2017
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7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 12, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: Parks & Trails Division

Land Use Services Department
SUBJECT: 2018 Budget Review — Function 283 Kinsol Trestle
FILE:

PURPOSE/INTRODUCTION

The purpose of this report is to present the proposed 2018 Budget for Function 283 — Kinsol
Trestle.

RECOMMENDED RESOLUTION
1. That the 2018 Budget for Function 283 — Kinsol Trestle be approved.

BACKGROUND

The 2018 Budget Process and 2018 Budget Calendar were approved at the April 26, 2017, Board
meeting. One change to the process was the preparation of the 2018 budget based exclusively
on core expenses and presenting any proposed non-core expenses as supplemental items.

In keeping with this process, a draft budget was prepared for Function 283 — Kinsol Trestle based
on core expenses and existing service levels. In addition, a comparative analysis worksheet was
prepared contrasting the 2018 draft budget to the 2017 Amended budget with an explanation of
significant changes.

This function provides for the operation, maintenance and ongoing rehabilitation of the historic
Kinsol Trestle. The function is funded primarily through requisition, complimented by external grant
funding as may be available from time to time.

ANALYSIS

The proposed 2018 requisition of $102,000 for Function 283 — Kinsol Trestle remains unchanged
from the previous year, inclusive of an overall increase to the Core Budget portion of the function
and complimentary decrease to Prior Year One-time items, as follows:

Core Budget
The Core Budget for the Kinsol Trestle function increased $50,000 or 96.15% due to the following:

e Consultants funding decreased $2,000 (-25.00%).

e Contract for Services increased $4,000 (100.00%) is specific to annual structural
maintenance work on the trestle.

e Grass Cutting and Maintenance increased $3,271 as a new budget item to fund annual
grounds maintenance and garbage pick-up per the previously approved 2018-fixed
contract rate for parks maintenance services delivery.

e R&M Grounds — Trees increased $1,500 as a new budget item to fund annual tree and
vegetation management in vicinity of tr 125 for public safety and structure protection.



2018 Budget Review — Function 283 — Kinsol Trestle
October 25, 2017 Page 2

e Allocations — General Government increased $1,130 (75.23%).
e Contingency increased $99 (19.88%).

e Transfer to Capital Reserves increased $42,000 (140.00%), for future application to
ongoing rehabilitation work on the trestle. The next scheduled major works is 2021, in
accordance with the engineered rehabilitation approach strategy adopted to maintain the
historic structure. This strategy meets the Ministry of Transportation and Infrastructure’s
requirements under the lease issued to CVRD for ongoing operation/upkeep of the
rehabilitation trestle within the Ministry’s fee-owned corridor (former CNR railway). The
Transfer to Capital Reserves was reduced in 2017 to $30,000 from $70,000 in the previous
year, in order to provide $50,000 in Capital Funds. Expectation was for Capital Funds to
match anticipated grants (since adoption of the 2017 budget, $75,000 approved for work
on the trestle through a BC Canada 150 Grant. This work is to be completed by the end of
March 2018).

Prior Year, One-Time Items

Capital funding of $230,000 was budgeted in 2017 for ongoing rehabilitation work on the historic
Kinsol Trestle, inclusive of $50,000 in requisition and anticipated contributions of $40,000 in
donations and $140,000 in grants. A $75,000 grant from the BC Canada 150 Funding program
was received to proceed. This project is to be completed in early 2018.

Supplemental Iltems

There are no Supplemental Request Items proposed for funding consideration in 2018 for Function
283 — Kinsol Trestle.

FINANCIAL CONSIDERATIONS
There is no change in the proposed budget requisition for 2018 from the budget approved in 2017.

Uncommitted Operating Reserve balance - $82,064, May 31, 2017.

COMMUNICATION CONSIDERATIONS
N/A

STRATEGIC/BUSINESS PLAN CONSIDERATIONS

This budget process will improve the financial planning process and supporting information to
promote greater awareness of and confidence in the CVRD five-year financial plan as per Section
3.3 of the CVRD'’s Regional Strategic Focus Areas.
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2018 Budget Review — Function 283 — Kinsol Trestle
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Referred to (upon completion):

O

0
([
0

Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan
Recreation, Arts & Culture, Public Safety, Facilities & Transit)

Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,
Procurement)

Engineering Services (Environmental Services, Recycling & Waste Management, Water
Management)

Land Use Services (Community & Regional Planning, Development Services, Inspection &
Enforcement, Economic Development, Parks & Trails)

Strategic Services

Prepared by: Reviewed by:

A A
-~ o’ . Y -
/ P ; 5

Brian Farquhar Not Applicable

Manager

Not Applic B

Ross Blackwell, MCIP, RPP, A.Ag.
General Manager

ATTACHMENTS:

Attachment A — 283 Vadim Budget

Attachment B — 283 5 Year Plan

Attachment C — 283 Year over Year Comparative Analysis
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Cowichan Valley Regional District
Budget Report by Cost Center

Account Code : -- - To: --

GL5260 Page
Date: Oct 16, 2017 Time :

3:58pm

Function Type : Selective

GENERAL REVENUE FUND

283 - KINSOL TRESTLE
.. ATTACHMENT A
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
OPERATING REV
2000 GRANTS
01-1-2000-2100 FEDERAL GRANTS IN LIEU -35 0 -17 0 0
01-1-2000-2101 PROVINCIAL GRANTS IN LIEU -190 0 -179 0 0
Total GRANTS -225 0 -196 0 0 0 0
5921 DONATIONS
01-1-5921-2700 GENERAL -39,515 -20,414 0 0 0
Total DONATIONS -39,515 -20,414 0 0 0 0 0
7571 REQUISITION
01-1-7571-0000 REQUISITION -102,000 -102,000 -52,000 -52,000 -102,000
Total REQUISITION -102,000 -102,000 -52,000 -52,000 -102,000 0 0
K)‘ Total OPERATING REV -141,739 -122,414 -52,196 -52,000 -102,000
(00]
OPERAIING EXP
1120 GENERAL EXPENDITURES
01-2-1120-1204 WAGES - HOURLY 3,481 4,000 655 4,000 4,000
01-2-1120-1400 BENEFITS 923 500 186 500 500
01-2-1120-2111 TRAVEL 0 50 0 0 0
01-2-1120-2330 CONSULTANTS 0 8,000 0 8,000 6,000
01-2-1120-2338 CONTRACT FOR SERVICES 47,343 20,414 1,405 4,000 8,000
01-2-1120-2372 INSURANCE DEDUCTIBLES 18 18 0 0 0
01-2-1120-2542 GRASS CUTTING AND MAINTE 0 0 2,406 0 3,271
01-2-1120-4100 ALLOC - GENERAL GOVERNMI 1,168 1,168 1,502 1,502 2,632
01-2-1120-5650 MATERIALS 6,742 13,000 257 3,500 3,500
01-2-1120-9910 CONTINGENCY 0 264 0 498 597
Total GENERAL EXPENDITURES 59,675 47,414 6,410 22,000 28,500 0 0
7182 PARKS MAINTENANCE EXPENDITURES
01-2-7182-2422 R & M - GROUNDS - TREES 0 0 0 0 1,500
Total PARKS MAINTENANCE EX 0 0 0 0 1,500 0 0
8241 TRANSFER TO CAPITAL RESERVE
01-2-8241-0000 TSF TO CAPITAL RESERVE 0 75,000 0 30,000 72,000 m
Total TRANSFER TO CAPITAL R 0 75,000 0 30,000 72,000 0 0 3
Total OPERATING EXP 59,675 122,414 6,410 52,000 102,000 L

CAPITAL REV



Cowichan Valley Regional District
Budget Report by Cost Center

Account Code :

GL5260 Page :
Date: Oct 16,2017 Time : 3:58pm

Function Type : Selective

AMEND BUDGET

GENERAL REVENUE FUND
- KINSOL TRESTLE

2017
ACTUAL

2018

AMEND BUDGET DRAFT BUDGET

2000 GRANTS
01-7-2000-2120
01-7-2000-2700

FEDERAL CONDITIONAL

-40,000

Total GRANTS

5921 DONATIONS
01-7-5921-2700

-40,000 0 0

Total DONATIONS

7571 REQUISITION

01-7-7571-0000 REQUISITION

-50,000

Total REQUISITION

-50,000

Total CAPITAL REV
CAPI 5 EXP

8221 TRANSFER/GENERAL CAPITAL

01-8-8221-6125  LEASE IMPROVEMENTS

-50,000

-40,000

40,000

Total TRANSFER/GENERAL CAF

40,000 0 0

Total CAPITAL EXP

40,000

Surplus/Deficit

-95,785

A2



Cowichan Valley Regional District GL5260 Page |

v, Date: Oct 16,2017 Time : 3:58pm
Budget Report by Cost Center S—" P
—
Account Code : -- - To: -- - CV RD Function Type : Selective
2016 2016 2017 2017 2018

ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

Summary Total Revenues -141,739 -122,414 -52,196 -52,000 -102,000
Summary Total Expenses 59,675 122,414 6,410 52,000 102,000
Summary Surplus/Deficit -82,064 0 -95,785 0 0

ocl
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Service: Kinsol Trestle

Function: 283

COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

ATTACHMENT B

TOTAL EXPENDITURE 2017 2018 2019 2020 2021 2022
Operational Costs $22,000 $30,000 $25,000 $25,000 $20,000 $20,000
Long Term Debt

Short Term Debt

Capital 230,000 40,000 400,000

Transfer to Capital Reserve 30,000 72,000 80,000 80,000 85,000
TOTAL APPLICATION OF FUNDS $282,000 $142,000 $105,000 $105,000 $420,000 $105,000
SOURCES OF FUNDS

Requisition/Parcel Tax 102,000 102,000 105,000 105,000 105,000 105,000
User Fee

Transfer from Capital Reserve 315,000

Other 180,000 40,000

Debt Proceeds

Surplus/(Deficit)

TOTAL SOURCE OF FUNDS $282,000 $142,000 $105,000 $105,000 $420,000 $105,000

2=



2018 Year over Year Comparative Analysis

ATTACHMENT C

Function: 283 - Kinsol Trestle
A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Requisition (Decrease) (Decrease)
$102,000 $102,000 $0 0.00%
Explanation of increase/decrease: decrease consultants -2,000 -1.96%
increase contract for services 4,000 3.92%
increase grass cutting and maintenance ( 2018 contract rate) 3,271 3.21%
increase Allocations - General government 1,130 1.11%
increase R&M grounds - trees 1,500 1.47%
increase contingency 99 0.10%
Increase transfer to capital reserves 42,000 41.18%
Subtotal section A $50,000 49.02%
B) Prior Year One-time ltems Requisition Requisition
$ Increase % Increase
(Decrease) (Decrease)
Phase lll trestle rehabilitation work ($75,000 in approved grant funds) -50,000 -49.02%
IR An anticipated $40,000 donation for Kinsol budgeted for in 2017 was not received. 0 0.00%
w Budgeted $100,000 in Operating Reserves for trestle work did not proceed in 2017 (works deferred til 2019/20) 0 0.00%
N Subtotal section B -$50,000 ~49.02%
Subtotal sections A + B $0 0.00%
C) Supplemental ltems 2018 Cost Requisition Requisition
% Increase
0 0 0.00%
0 0 0.00%
$0 $0 0.00%
Subtotal section C $0 $0 0.00%
Subtotal sections A+B +C $0 0.00%

Notes:
1) The Operating Reserve balance for this function as of May 31, 2017 is estimated to be $82,064

2=
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7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 12, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: Parks & Trails Division

Land Use Services Department
SUBJECT: 2018 Budget Review — Function 285 Regional Parkland Acquisition
FILE:

PURPOSE/INTRODUCTION

The purpose of this report is to present the proposed 2018 Budget for Function 285 - Regional
Parkland Acquisition.

RECOMMENDED RESOLUTION
1. That the 2018 Budget for Function 285 - Regional Parkland Acquisition be approved.

BACKGROUND

The 2018 Budget Process and 2018 Budget Calendar were approved at the April 26, 2017 Board
meeting. One change to the process was the preparation of the 2018 budget based exclusively
on core expenses and presenting any proposed non-core expenses as supplemental items.

In keeping with this process, a draft budget was prepared for Function 285 - Regional Parkland
Acquisition based on core expenses and existing service levels. In addition, a comparative
analysis worksheet was prepared contrasting the 2018 draft budget to the 2017 Amended budget
with an explanation of significant changes.

This function provides for the acquisition of lands for regional park purposes as guided by the
adopted Regional Parks and Trails Master Plan. The function is funded primarily through
requisition.

ANALYSIS

The proposed 2018 requisition of $853,115 for Function 285 - Regional Parkland Acquisition
remains unchanged from the previous year, with no changes within the draft budget:

Core Budget
The Core Budget requisition remains the same as 2017.
Prior Year, One-Time Items

Acquisition of approximately 16.7 hectares for inclusion in Stoney Hill Regional Park funded
through Short Term Borrowing ($775,000).

Supplemental Iltems

There are no Supplemental Request Items proposed for funding consideration in 2018 for Function
285 Regional Parkland Acquisition.
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2018 Budget Review — Function 285 Regional Parkland Acquisition
October 25, 2017 Page 2

FINANCIAL CONSIDERATIONS
There is no change in the proposed budget requisition for 2018 from the budget approved in 2017.

Uncommitted Operating Reserve balance - $33,504 May 31, 2017.
Uncommitted Capital Reserve balance - $116,490 May 31, 2017.

COMMUNICATION CONSIDERATIONS
N/A

STRATEGIC/BUSINESS PLAN CONSIDERATIONS

This budget process will improve the financial planning process and supporting information to
promote greater awareness of and confidence in the CVRD five-year financial plan as per Section
3.3 of the CVRD'’s Regional Strategic Focus Areas.

Referred to (upon completion):

1 Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan
Recreation, Arts & Culture, Public Safety, Facilities & Transit)

Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,
Procurement)

[1 Engineering Services (Environmental Services, Recycling & Waste Management, Water
Management)

1 Land Use Services (Community & Regional Planning, Development Services, Inspection &
Enforcement, Economic Development, Parks & Trails)

[ Strategic Services

Prepared by: Reviewed by:
Brian Farquhar ~ ‘ Not Applicable
Manager Not Applicable .

Ross Blackwell, MCIP, RPP, A.Ag.
General Manager

ATTACHMENTS:

Attachment A — 285 Vadim Budget

Attachment B — 285 5 Year Plan

Attachment C — 285 Year over Year Comparative Analysis
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Cowichan Valley Regional District GL5260 Page |

 / Date: Oct 16,2017 Time : 3:59pm
Budget Report by Cost Center -
Account Code : -- - To: -- - CV RD Function Type : Selective

GENERAL REVENUE FUND

285 - REGIONAL PARKLAND ACQUISITION ATTACH M E NT A

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

OPERATING REV

2000 GRANTS
01-1-2000-2100 FEDERAL GRANTS IN LIEU -393 0 -141 0 0
01-1-2000-2101 PROVINCIAL GRANTS IN LIEU -1,589 0 -1,495 0 0
Total GRANTS -1,982 0 -1,636 0 0 0 0
7573 REQUISITION - PARKLAND ACQ.
01-1-7573-0000 REQUISITION - PARKLAND ACH -853,115 -853,115 -853,115 -853,115 -853,115
Total REQUISITION - PARKLANL -853,115 -853,115 -853,115 -853,115 -853,115 0 0
Total OPERATING REV -855,097 -853,115 -854,751 -853,115 -853,115

OPERATING EXP

8115 7'.ORT TERM DEBT

01- W 15-8215 INTEREST 990 23,934 898 22,572 22,572
01-2-0115-8216 PRINCIPAL 709,076 717,654 0 720,416 720,416
Total SHORT TERM DEBT 710,066 741,588 898 742,988 742,988 0 0
8221 TRANSFER/GENERAL CAPITAL FUND
01-2-8221-6114 LAND 0 0 4,960 0 0
Total TRANSFER/GENERAL CAF 0 0 4,960 0 0 0 0
8241 TRANSFER TO CAPITAL RESERVE
01-2-8241-0000 TSF TO CAPITAL RESERVE 111,527 111,527 110,127 110,127 110,127
Total TRANSFER TO CAPITAL R 111,527 111,527 110,127 110,127 110,127 0 0
Total OPERATING EXP 821,593 853,115 115,985 853,115 853,115
CAPITAL REV
2000 GRANTS
01-7-2000-2700 GENERAL 0 -400,000 0 -400,000 -400,000
Total GRANTS 0 -400,000 0 -400,000 -400,000 0 0
8250 M.F.A. FUNDING
01-7-8250-0002  M.F.A. FUNDING - SHORT TERI -709,076 -3,550,000 -775,000 -3,550,000 -2,775,000
Total M.F.A. FUNDING -709,076 -3,550,000 -775,000 -3,550,000 -2,775,000 0 0

9010 TRANSFER FROM CAPITAL RES
01-7-9010-0000 TSF FROM CAPITAL RESERVE 0 0 0 -500,000 -500,000

Total TRANSFER FROM CAPITA 0 0 0 -500,000 -500,000 0 0

A2



Cowichan Valley Regional District
Budget Report by Cost Center

GL5260 Page
Date: Oct 16, 2017 Time :

3:59pm

Account Code : -- - To: -- Function Type : Selective
GENERAL REVENUE FUND
285 - REGIONAL PARKLAND ACQUISITION
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
9120 TRANSFER FROM OPERATING RESERVE
01-7-9120-0000 TRANSFER FROM OPERATINGC 0 0 0 -1,250,244 -1,250,244
Total TRANSFER FROM OPERA 0 0 0 -1,250,244 -1,250,244 0 0
Total CAPITAL REV -709,076 -3,950,000 -775,000 -5,700,244 -4,925,244
CAPITAL EXP
8221 TRANSFER/GENERAL CAPITAL
01-8-8221-6114 LAND 709,076 3,950,000 779,057 5,700,244 4,925,244
Total TRANSFER/GENERAL CAF 709,076 3,950,000 779,057 5,700,244 4,925,244 0 0
Total CAPITAL EXP 709,076 3,950,000 779,057 5,700,244 4,925,244
Surplus/Deficit -33,504 0 -734,709 0 0

ocl
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Cowichan Valley Regional District GL5260 Page |

v, Date: Oct 16,2017 Time : 3:59pm
Budget Report by Cost Center S—" P
—
Account Code : -- - To: -- - CV RD Function Type : Selective
2016 2016 2017 2017 2018

ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

Summary Total Revenues -855,097 -853,115 -854,751 -853,115 -853,115
Summary Total Expenses 821,593 853,115 115,985 853,115 853,115
Summary Surplus/Deficit -33,504 0 -734,709 0 0

LEL
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COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

Service: Regional Parkland Acquisition

Function: 285

ATTACHMENT B

TOTAL EXPENDITURE 2017 2018 2019 2020 2021 2022

Operational Costs

Long Term Debt

Short Term Debt $742,988 $742,988 $742,327 $742,327 $742,327 $742,327

Capital 5,700,244 4,925,244 872,673 775,000

Transfer to Capital Reserve 110,127 110,127 122,673 122,673 122,673

TOTAL APPLICATION OF FUNDS $6,553,359 $5,778,359 $1,615,000 $865,000 $865,000 $1,640,000

SOURCES OF FUNDS

Requisition/Parcel Tax 853,115 853,115 865,000 865,000 865,000 865,000

User Fee

Transfer from Capital Reserve 500,000 500,000 750,000

Other 400,000 400,000

Debt Proceeds 3,550,000 2,775,000 775,000

Transfer from Operating Reserve 1,250,244 1,250,244

Surplus/(Deficit)

TOTAL SOURCE OF FUNDS $6,553,359 $5,778,359 $1,615,000 $865,000 $865,000 $1,640,000
2018 Debt Short Term with Principle & Interest
Proposed Amount Maturity P&l
Parkland $618,321 2021 $161,038
Parkland $2,775,000 2022 $581,950
Total $742,988

cld



2018 Year over Year Comparative Analysis

Function: 285 - Regional Parkland Acquisition

ATTACHMENT C

A) Core Budget

Explanation of increase/decrease: no changes from 2017 budget

Proposed
2017 2018
Requisition Requisition
$853,115 $853,115

Subtotal section A

Requisition
$ Increase

(Decrease)
$0

Requisition
% Increase

(Decrease)
0.00%

0.00%
0.00%
0.00%
0.00%

$0

0.00%

B) Prior Year One-time Iltems

Parkland Purchase - Stoney Hill Regional Park ($775,000 Short Term Borrowing)

Subtotal section B

Requisition
$ Increase

(Decrease)

Requisition
% Increase

(Decrease)

0.00%
0.00%

$0

0.00%

6€l

Subtotal sections A + B

$0

0.00%

C) Supplemental ltems

2018 Cost

o O o

Requisition

o O o

Requisition

% Increase
0.00%
0.00%
0.00%

Subtotal section C $0

$0

0.00%

Subtotal sections A+B + C

$0

0.00%

Notes:

1) The Capital Reserve balance for this function as of May 31, 2017 is estimated to be $506,363
2) The Operating Reserve balance for this function as of May 31, 2017 is estimated to be $1,283,748
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7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 6, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: Arts & Culture Division

Community Services Department
SUBJECT: 2018 Budget review — Function 400 Arts and Culture
FILE:

PURPOSE/INTRODUCTION
The purpose of this report is to present the 2018 Budget for Function 400 Arts and Culture.

RECOMMENDED RESOLUTION
That the 2018 Budget for Function 400 — Arts and Culture be approved.

BACKGROUND

The 2018 Budget Process and 2018 Budget Calendar were approved at the April 26, 2017 Board
meeting. One new change to the process was the preparation of the 2018 budget based
exclusively on core expenses and presenting any proposed non-core expenses as supplemental
items.

In keeping with this process a draft budget was prepared for Function 400 based on core expenses
and existing service levels. In addition, a comparative analysis worksheet was prepared
contrasting the 2018 draft budget to the 2017 Amended budget with an explanation of significant
changes.

ANALYSIS
Core Budget
The budget for Function 400 remains unchanged from 2017. $50,000 is to fund five sub-regional

arts councils. $30,700 is to fund grants to other arts and culture organizations. $49,300 is for
staff time and expenses to fund regional initiatives.

There are no prior year, one-time expenses or supplementary requests for this function.

FINANCIAL CONSIDERATIONS
No increase to requisition for 2018, it will remain at $130,000.

COMMUNICATION CONSIDERATIONS
N/A

STRATEGIC/BUSINESS PLAN CONSIDERATIONS
Addresses the Regional Strategic Focus Area #3 Sound Fiscal Management. Staff works towards
achieving financial stability, taking into consideration efficiencies, cost control and accountability.

Referred to (upon completion):

LJ Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan
Recreation, Arts & Culture, Public Safety, Facilities & Transit)
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2018 Budget review — Function 400 Arts and Culture
October 25, 2017 Page 2

Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,
Procurement)

] Engineering Services (Environmental Services, Recycling & Waste Management, Water
Management)
[0 Land Use Services (Community & Regional Planning, Development Services, Inspection &
Enforcement, Economic Development, Parks & Trails)
[] Strategic Services
Prepared by: Reviewed by:
Kirsten'Schrader Not Applicable
Manager Not Applicable
7 )
John Elzinga
General Manager
ATTACHMENTS:

Attachment A — Vadim Budget
Attachment B — 5 Year Plan
Attachment C — Year over Year Comparative Analysis
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Cowichan Valley Regional District

L/ 2:50
Budget Report by Cost Center - e
CV'RD Attachment A
Account Code : -- - To: -- Function Type :
GENERAL REVENUE FUND
400 - ARTS & CULTURE
2016 2016 2017 2017 2018
ACTUAL  AMEND BUDGET ACTUAL  AMEND BUDGET DRAFT BUDGET
OPERATING REV
2000 GRANTS
01-1-2000-2100  FEDERAL GRANTS IN LIEU -41 0 -21 0 0
01-1-2000-2101  PROVINCIAL GRANTS IN LIEU 242 0 228 0 0
Total GRANTS 283 0 249 0 0
7571 REQUISITION
01-1-7571-0000 REQUISITION -130,000 -130,000 ~130,000 -130,000 -130,000
Total REQUISITION -130,000 -130,000 -130,000 -130,000 -130,000
9110 SURPLUS/DEFICIT - CURRENT YEAR
01-1-9110-0000  SURPLUS/DEFICIT 2213 2,213 0 0 0
N Total SURPLUS/DEFICIT - CURR 2213 2,213 0 0 0
w Total OPERATING REV -128,070 127,787 -130,249 -130,000 ~130,000
OPERATING EXP
1120 GENERAL EXPENDITURES
01-2-1120-1101  SALARIES/FULL TIME REGULA 21,313 21,498 17,295 23,056 23,939
01-2-1120-1202  WAGES - CUPE 4,919 5,303 3,920 5,356 5,729
01-2-1120-1400  BENEFITS 6,728 6,968 5,765 7,554 8,580
01-2-1120-2110  CONFERENCES & SEMINARS 325 1,500 0 1,500 0
01-2-1120-2111  TRAVEL 0 450 0 350 350
01-2-1120-2210  ADVERTISING 686 0 11 1,600 1,000
01-2-1120-2340  TRAINING & DEVELOPMENT 0 0 0 500 0
01-2-1120-2352  WEB PAGE 1,425 0 950 1,500 1,000
01-2-1120-2395 MEMBERSHIPS 60 800 99 800 0
01-2-1120-4100  ALLOGC - GENERAL GOVERNMI 0 0 100 100 4,131
01-2-1120-4520  ALLOC - RECREATION & CULT 4,202 4,202 1,117 1,117 1,402
01-2-1120-4540  ALLOC - INFO TECHNOLOGY 676 676 0 0 0
01-2-1120-4550  ALLOC - HUMAN RESOURCES 585 585 0 0 0
01-2-1120-5110  SUNDRY EXPENSES 0 0 0 2,897 2,919
01-2-1120-5121  MEETING EXPENSES 0 0 0 2,000 250
01-2-1120-5920  SUPPLIES - OFFICE 169 250 0 250 0
01-2-1120-7500  GRANT IN AID 23,000 30,700 30,700 30,700 30,700 m
01-2-1120-7501  GRANT IN AID - COMMITTED 50,000 50,000 38,000 50,000 50,000
01-2-1120-9910  CONTINGENCY 0 4,855 0 720 0 —
Total GENERAL EXPENDITURES 114,089 127,787 97,955 130,000 130,000 0 0 W



Cowichan Valley Regional District
Budget Report by Cost Center

Account Code : -- - To:

GL5260 Page : 2
s‘:,‘ Date: Oct 17, 2017 Time : 2:50pm
- =
- - CVRD Function Type : Selective

GENERAL REVENUE FUND
400 -ARTS & CULTURE

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
Total OPERATING EXP 114,089 127,787 97,955 130,000 130,000
Surplus/Deficit -13,982 0 -32,294 0 0
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Cowichan Valley Regional District
Budget Report by Cost Center

GL5260

Page !
$1,‘ Date : Oct 17, 2017 Time : 2:50pm
-
Account Code : -- - To: -- - CVRD Function Type : Selective
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

Summary Total Revenues -128,070 -127,787 130,249 -130,000 -130,000

Summary Total Expenses 114,089 127,787 97,955 130,000 130,000

Summary Surplus/Deficit -13,982 0 -32,294 0 0
—
N
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Service: Arts and Culture

Function: 400

COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

Attachment B

TOTAL EXPENDITURE

2017

2018

2019

2020

2021

2022

Operational Costs

$130,000

$130,000

$130,000

$130,000

$162,500

$162,500

Long Term Debt

Short Term Debt

Capital

Transfer to Capital Reserve

TOTAL APPLICATION OF FUNDS

$130,000

$130,000

$130,000

$130,000

$162,500

$162,500

SOURCES OF FUNDS

Requisition/Parcel Tax

130,000

130,000

130,000

130,000

162,500

162,500

User Fee

Other

Debt Proceeds

Transfer from Capital Reserve

Transfer from Gas Tax Reserve

Transfer from Operating Reserve

Surplus/(Deficit)

TOTAL SOURCE OF FUNDS

$130,000

$130,000

$130,000

$130,000

$162,500

$162,500

€l



2018 Year over Year Comparative Analysis

Function: 400 - Arts & Culture Attachment C
A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Reguisition (Decrease) (Decrease)
$130,000 $130,000 $0 0.00%
Explanation of increase/decrease: Increased Wage and Benefit expense 2,282 1.76%
Increased Allocations 4,316 3.32%
Decreased expenses to offset increase of above items - requistion can't increase as per bylaw -6,598 -5.08%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
Subtotal section A $0 0.00%
B) Prior Year One-time Items Requisition Requisition
- $ Increase % Increase
ﬁ (Decrease) (Decrease)
0 0.00%
0 0.00%
Subtotal section B $0 0.00%
Subtotal sections A + B $0 0.00%
C) Supplemental ltems 2018 Cost Requisition Requisition
% Increase
1) 0 0.00%
0 0.00%
2) $0 0.00%
Subtotal section C $0 $0 0.00%
Subtotal sections A+B + C $0 0.00%
Notes:

€l







R14
7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 16, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: Recycling & Waste Management Division

Engineering Services Department
SUBJECT: 2018 Budget review — Function 520 Solid Waste Management
FILE: 0520-20-RS/05

PURPOSE/INTRODUCTION
The purpose of this report is to present the 2018 draft Budget for Solid Waste Management.

RECOMMENDED RESOLUTION
1. That the 2018 Budget for Function 520 - Solid Waste Management be approved.
2. That the Supplementary request to purchase a replacement loader be approved.
3. That the Supplementary request to purchase a replacement pick-up truck be approved.
4. That the Supplementary request to do a Meade Creek Solar Field Feasibility Study be
approved.

BACKGROUND

The 2018 Budget Process and 2018 Budget Calendar were approved at the April 26, 2017 Board
meeting. One new change to the process was the preparation of the 2018 budget based
exclusively on core expenses and presenting any proposed non-core expenses as supplemental
items.

In keeping with this process a draft budget was prepared for Solid Waste Management (Budget
Function 520) based on core expenses and existing service levels. Supplemental requests were
prepared by staff for review by the Senior Management Team (SMT). In addition, a comparative
analysis worksheet was prepared contrasting the 2018 draft budget to the 2017 Amended budget
with an explanation of significant changes.

ANALYSIS
Core Budget

Overall, the tax Requisition increase $223,790 or 5.26% for a total of $4,475,000. 2017 approved
budget was $7,982,126 and 2018 draft budget is $7,912,200. Highlights of increases and
decreases in 2018 draft budget are provided below.

Garbage disposal tonnage revenue decrease $300,398 (-10.57%) due to anticipated garbage
tonnage loss. Garbage disposal expense decrease $124,588 (-4.76%). Over the years, tipping
tonnage has decreased from over 27,000 tonnes per year (2010) to less than 20,000 tonnes per
year (2017). While the tipping fee remained static at $140 per tonne, the external cost of garbage
hauling and disposal has increased from $97 per tonne (2010) to approximately $127 per tonne
(2017), causing gradual increase in requisition over the years for SWM budget. The
aforementioned costs do not include internal expenses, including wages, benefits and equipment,
etc.

Recycling expenses increased $207,700 (29.96%), while revenue decreased $24,750 (-4.36%).
Recycling revenue for metals has decreased (approximately $40,000), especially with the crash
of current international market for metals. Yard & Garden and Food Waste composting contracts
will be renewed and the anticipated cost of 149 essing and composting of the materials will
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increase approximately $123,000 ($109,000 for Yard & Garden and $14,000 for Food Waste).
Anticipated difference in revenue and cost increase for recycling asphalt is $26,000 and for
couches is $38,500.

Salaries increase $103,000 (6.3%) mainly due to wage adjustments and to meet 2018 minimum
field staff requirements to handle garbage, recycling and organics management and education at
the CVRD’s recycling centres. Benefits increase $62,300 (14.65%) due to wage adjustment and
also due to increased cost of benefits at 28% of salaries as opposed to 26% in 2017.

Increase of 21,432 (8%) to other revenues is mainly due to adjustment of revenue associated with
total tonnage generated from miscellaneous recycling items. Decrease of $63,039 (-6%) to
miscellaneous expenses include decreased expenses for recycling centres, decrease in budgets
for consulting, legal expenses, and maintenance expenses for machinery.

Total debt payments will decrease $155,299 (-20.94%) due to partially retiring debts. Long term
debt payments are expected to further reduce in 2019.

Transfer to Capital Reserve decrease $100,000 (-100%) due to tight budget in 2018.

Decrease of $10,000 (-100%) for installation of new data servers is due to project hold-up. CVRD’s
Information Technology Division is re-assessing Bings Creek Recycling Centre needs before
proceeding with the project.

Prior Year, One-Time ltems

Meade Creek Landfill Closure and Recycling Centre upgrades project is currently underway with
an anticipated finish date of April 30, 2018. Total available budget is $4.994 M (including approved
Federal Gas Tax funding of $2.4M and Federal Conditional Funding of $188,800) where estimated
expenses in 2017 are $1.9 M.

Bings Creek Organics Collection Facility Upgrades project included construction of a dedicated
food waste processing area before the materials are shipped to Coast Environmental in
Chemainus for composting. The project budget is based on Federal Gas Tax funding of $115,000,
anticipated to complete by the end of 2017.

A Roll-off truck was purchased in 2017 (approximately, $300,000) along with Roll-off bins
($100,000), both to be delivered before the end of October 2017.

Installation of new data servers at Bings Creek Recycling Centre is currently on-hold ($10,000).
Supplemental Iltems

Supplemental Requests were presented to the Senior Management Team and subsequently
ranked into Tiers. The following requests were ranked as a Tier 1 to Tier 3:

Tier 1 Request: Bings Creek Loader Replacement

Current loader used at the Bings Creek Recycling Centre is approximately 12 to 19 years old with
approximately 9,000 hours, beyond its expected life capacity. A replacement loader will be
purchased for approximately $250,000. Proposed funding will include $75,000 from Capital
Reserves and the remaining $175,000 from short term debt. In 2018, debt payment through
requisition would be $35,700.

Tier 3 Request: Meade Creek Solar Field Feasibility Study

Meade Creek Solar Feasibility Study is proposed to be completed in 2018. A total of $10,000
would be funded through requisition.

150
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New Business: Operations Pick-Up Truck

2003 Chevy Pick-Up truck was taken off the road in early 2017 due to safety and maintenance
cost issues. A replacement truck for operations is proposed to be purchased (pending Board
approval) using short term debt of approximately, $50,000. In 2018, debt payment through
requisition would be $10,200.

FINANCIAL CONSIDERATIONS

1. Requisition for the Core budget is proposed to increase $223,790 (5.26%) which is an
additional $1.28 per $100,000 household.

2. Expected balance of long term debt at December 31, 2017 is $2,883,795. Total expected
debt payment in 2018, including principal and interest, is $428,639.

3. Expected balance of short term debt at December 31, 2017 is $170,042. Total expected
debt payment in 2018, including principal and interest, is $75,300. In 2018, short term
borrowing cost for loader is $35,700 and pick-up truck purchase is $10,200.

4. In 2017, $70,000 was used from the Capital Reserve to purchase Skidsteer for Meade Creek
Recycling Centre and $200,000 was used to purchase Roll-Off truck.

The uncommitted Capital Reserve balance for this function as at December 31, 2017 is estimated
to be $141,264.

The uncommitted Operating Reserve balance for this function as at December 31, 2017 is
estimated to be $120,843. This is same as 2016.

The uncommitted Remediation Reserve balance for this function as at December 31, 2017 is
estimated to be $49,849.

COMMUNICATION CONSIDERATIONS
N/A

STRATEGIC/BUSINESS PLAN CONSIDERATIONS

This budget process will improve the financial planning process and supporting information to
promote greater awareness of and confidence in the CVRD five-year financial plan as per 3.3 of
the CVRD’s Regional Strategic Focus Areas.

Referred to (upon completion):

L1 Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan
Recreation, Arts & Culture, Public Safety, Facilities & Transit)

Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,

X

Procurement)
[J Engineering Services (Environmental Services, Recycling & Waste Management, Water
Management)
] Land Use Services (Community & Regional Planning, Development Services, Inspection &
Enforcement, Economic Development, Parks & Trails)
[] Strategic Services
Prepared by: Reviewed by:

Not Applicable

Taus€ef Waraich Not Applicable
s 7
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. l

Harpid Hagami, P. Eng.
General Manager

ATTACHMENTS:

Attachment A — Vadim Budget

Attachment B — 5 Year Plan

Attachment C — Year over Year Comparative Analysis
Attachment D — Supplementary Requests
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Cowichan Valley Regional District

Budget Report by Cost Center

Account Code :

To:

Function Type :

Attachment A

GENERAL REVENUE FUND

520 -S.W.M. COMPLEX
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
OPERATING REVE
2000 GRANTS
01-1-2000-2100  FEDERAL GRANTS IN LIEU -1,798 0 -639 0 -1,000
01-1-2000-2101 PROVINCIAL GRANTS IN LIEU -7,209 -25,000 0 0 0
01-1-2000-2121 PROVINCIAL CONDITIONAL -24,500 0 -23,794 -25,000 -25,000
Total GRANTS -33,507 -25,000 -24,434 -25,000 -26,00(
4321 MULTI-MATERIAL BC
01-1-4321-2130 RECOVERY FROM MUNICIPAL -49,526 -60,000 -36,333 -84,000 -72,000
01-1-4321-2132  RECOVERY FROM CURBSIDE -46,040 -40,000 -33,606 -56,000 -68,000
01-1-4321-2884  EDUCATION & ADMINISTRATIC -9,289 -5,668 -4,489 -5,668 -7,000
01-1-4321-2886  GLASS -13,417 -15,000 -11,209 -15,000 -15,000
01-* #071-2887  PAPER -49,776 -35,000 -26,762 -40,000 -44,000
01-- (1 21-2888  PPP CONTAINERS -5,437 -5,000 -3,456 -5,000 -6,000
01-.©221.2889  FILM PLASTIC -7,327 -8,000 -5,234 -8,000 -8,000
01-1-4321-2890  STYROFOAM -3,133 -1,000 -2,225 -2,500 -3,000
01-1-4321-2891 TRANSPORTATION - DEPOT -90,400 -60,000 -563,750 -60,000 -82,000
Total MULTI-MATERIAL BC -274,345 -229,668 -177,06¢ -276,168 -305,00C
4415 CLEARING ACCOUNTS
01-1-4415-2832  MEADE CREEK 0 0 -375 0 0
01-1-4415-2833  RECYCLING REVENUE 0 0 -15,341 0 0
Total CLEARING ACCOUNTS 0 0 -15,71¢ 0 C
4433 RECOVERY OF COSTS
01-1-4433-0000 GENERAL -1,000 0 0 0 0
Total RECOVERY OF COSTS -1,000 0 C 0 C
4480 DUMPING CHARGES
01-1-4480-2842  TONNAGE -2,976,966 -2,710,600 -1,522,917 -2,800,807 -2,504,700
01-1-4480-2843  REMEDIATION FEES -41,344 -38,924 -21,180 -40,591 -36,300
Total DUMPING CHARGES -3,018,310 -2,749,524 -1,544,09¢ -2,841,398 -2,541,00C
4485 RECYCLING
01-1-4485-2851 FOOD WASTE -176,860 -170,000 -99,840 -180,000 -173,000 x
01-1-4485-2852  BATTERIES -20,477 -12,000 -200 -12,000 -10,000 -_—t
01-1-4485-2853  AGGREGATE -11,185 -7,200 -8,007 -8,000 -6,000 h
01-1-4485-2854  CFC RECOVERY -30 -250 -150 -250 0
01-1-4485-2855  MATTRESSES -17,420 -15,000 -18,110 -30,000 -36,000
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Budget Report by Cost Center

GL5260 Page :
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Account Code : -- - Function Type : Selective
GENERAL REVENUE FUND
520 -S.W.M. COMPLEX
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
01-1-4485-2859  COUCHES -16,152 -5,000 -23,958 -25,500 -59,000
01-1-4485-2860  GYPSUM -31,878 -35,000 -18,778 -35,000 -38,000
01-1-4485-2861  SMALL APPLIANCE -10,705 -5,500 -4,835 -5,500 -8,000
01-1-4485-2862  SCRAP METAL -5,365 -50,000 0 -40,000 0
01-1-4485-2863  PAINT -28,086 -25,000 -13,468 -25,000 -21,000
01-1-4485-2864  OIL FILTERS -598 -500 -170 -500 0
01-1-4485-2865 WASTE OIL -11,337 -10,000 -5,298 -10,000 -7,000
01-1-4485-2868  CONSTRUCTION WOOD WAST -132,895 -60,000 -63,731 -95,000 -69,000
01-1-4485-2869  RUBBLE, CLASS 2 0 0 0 0 -4,000
01-1-4485-2870  ASPHALT ROOFING -88,754 -90,000 -46,736 -90,000 -96,000
01-1-4485-2871 ELECTRONICS -5,335 0 -4,751 -11,000 -11,000
01-1-4485-2872  PLASTIC -6 0 0 0 0
01-1-4485-2874  ANTIFREEZE -1,019 0 -431 0 -1,000
01-* */35-2878  FLUORESCENT TUBES -5,130 0 -2,484 0 -4,000
Cﬂ Total RECYCLING -563,234 -485,450 -310,94¢€ -567,750 -543,00C 0 0
5100 FEES & PERMITS
01-1-5100-3566  LICENSES -6,200 -1,400 -3,600 -1,500 -1,500
Total FEES & PERMITS -6,200 -1,400 -3,60( -1,500 -1,50C 0 0
5331 RENTAL INCOME
01-1-5331-2811 BIODIESEL -6,044 -4,200 -5,673 -4,200 -4,200
01-1-5331-2812  ANTENNA LEASE 0 -8,400 0 -8,400 0
Total RENTAL INCOME -6,044 -12,600 -5,67¢ -12,600 -4,20( 0 0
5900 MISCELLANEOUS
01-1-5900-2700 GENERAL -14,401 -16,500 -1,911 -16,500 -16,500
01-1-5900-5015  WCB RECOVERIES -7,938 0 -4,685 0 0
Total MISCELLANEOUS -22,339 -16,500 -6,59¢€ -16,500 -16,50C 0 0
7571 REQUISITION
01-1-7571-0000 REQUISITION -3,871,210 -3,871,210 -4,241,210 -4,241,210 -4,475,000
Total REQUISITION -3,871,210 -3,871,210 -4,241,21C -4,241,210 -4,475,00C 0 0
9015 TRANSFER FROM REMEDIATION RESERVE
01-1-9015-0000  TRANSFER FROM REMEDIATI( -18,247 0 0 0 0 x
Total TRANSFER FROM REMED -18,247 0 C 0 C 0 0 —
9110 SURPLUS/DEFICIT - CURRENT YEAR h
01-1-9110-0000  SURPLUS/DEFICIT 124,085 124,085 0 0 0



Cowichan Valley Regional District

Budget Report by Cost Center

Account Code : -- - To: -- - Function Type :
GENERAL REVENUE FUND
520 -S.W.M. COMPLEX
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
Total SURPLUS/DEFICIT - CURR 124,085 124,085 C 0 C
Total OPERATING REVENUES -7,690,351 -7,267,267 -6,329,33¢ -7,982,126 -7,912,200
OPERATING EXPE
4005 CLEAN UP DONATION
01-2-4005-0000 CLEAN UP DONATION 972 1,500 0 1,500 1,500
Total CLEAN UP DONATION 972 1,500 C 1,500 1,50C
4321 MULTI-MATERIAL BC
01-2-4321-1301 WAGES 8,147 65,000 40,769 65,000 70,000
01-2-4321-1400  BENEFITS 2,448 17,100 13,974 17,100 19,600
01-2-4321-2210  ADVERTISING & EDUCATION 1,540 1,000 855 1,000 1,000
01-> #071-2215  DOCUMENT PRODUCTION 0 1,000 0 1,000 1,000
01-i O121-2475  MISCELLANEOUS EQUIPMENT 0 2,500 0 2,500 2,500
01-.9121.2607  SIGNS 0 1,500 111 1,500 1,500
01-2-4321-5110  SUNDRY EXPENSES 0 1,000 0 1,000 1,000
01-2-4321-6104  SATELLITE DEPOT 11,470 21,900 13,470 21,900 22,000
01-2-4321-6106  TRANSPORTATION - CURBSID 101,317 125,000 43,706 125,000 125,000
01-2-4321-6110  TRANSPORTATION - DEPOT 65,002 73,600 37,450 50,000 5,000
Total MULTI-MATERIAL BC 189,923 309,600 150,33¢ 286,000 248,60(
4335 SWMC - GENERAL EXPENDITURES
01-2-4335-1301 WAGES 1,391,056 1,420,000 893,860 1,420,000 1,480,000
01-2-4335-1400  BENEFITS 356,388 369,200 245,195 369,200 415,000
01-2-4335-2108 ARMOURED CAR SERVICE 5,819 7,500 2,730 7,500 5,000
01-2-4335-2111 TRAVEL 6,297 10,000 3,046 10,000 10,000
01-2-4335-2131 TELEPHONE 6,055 7,000 8,617 15,500 15,500
01-2-4335-2136 RADIOS 8,329 10,000 8,545 10,000 12,000
01-2-4335-2210  ADVERTISING 0 0 0 5,000 0
01-2-4335-2265  ASSET MANAGEMENT 0 0 0 0 5,000
01-2-4335-2320 LEGAL SERVICES 558 0 3,722 0 0
01-2-4335-2331 ENVIRONMENTAL TESTING 3,074 7,500 735 7,500 7,500
01-2-4335-2333  MONITORING KOKSILAH LAND 9,076 7,000 3,426 12,000 12,000
01-2-4335-2336  WEIGH SCALE OPERATION 14,775 7,500 1,487 7,500 7,500
01-2-4335-2338  CONTRACT FOR SERVICES 5,133 5,000 1,506 5,000 5,000 x
01-2-4335-2340  TRAINING & DEVELOPMENT 2,428 6,000 897 6,000 6,000 -_—t
01-2-4335-2342  AXLE SCALE REPAIRS 282 2,500 1,050 2,500 2,500 h
01-2-4335-2370  INSURANCE - PROPERTY 11,479 13,176 0 15,000 15,000
01-2-4335-2372 INSURANCE DEDUCTIBLES 4,272 4,272 0 0 0
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Account Code : -- - To: - - Function Type : Selective

GENERAL REVENUE FUND
520 -S.W.M. COMPLEX

2016 2016 2017 2017 2018

ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
01-2-4335-2379  SECURITY 18,961 15,000 10,831 10,000 12,000
01-2-4335-2392  DISPOSAL OF BANNED MATEF 10,466 1,000 7,423 1,000 10,000
01-2-4335-2397  LAUNDRY 17,320 24,000 13,107 12,500 12,500
01-2-4335-2400 ALARM MAINTENANCE 1,504 1,000 216 1,000 1,000
01-2-4335-2410 R & M - BUILDINGS - GENERAL 32,032 40,000 15,253 40,000 40,000
01-2-4335-2414 R & M - BUILDINGS - GROUND:¥ 18,602 35,000 16,675 35,000 35,000
01-2-4335-2450 R & M - MACHINERY & EQUIPN 2,363 1,000 1,633 1,000 3,000
01-2-4335-2475  MISCELLANEOUS EQUIPMENT 5,308 2,000 210 2,000 8,000
01-2-4335-2480  MINOR CAPITAL 9,125 5,000 5,320 5,000 10,000
01-2-4335-2481 CONTRACT-LEACHATE DISPO 1,579 3,000 0 3,000 3,000
01-2-4335-2532  COMPUTER SOFTWARE UPGF 0 3,000 622 4,000 4,000
01-2-4335-2591 PURCHASED MTCE./COMPUTE 7,915 8,000 8,278 8,000 8,500
01-2-4335-2607  SIGNS 0 0 163 0 1,000
01-2 “035-2620  RENTALS/MACHINERY & EQUI 1,212 2,000 2,078 2,000 3,000
01-: U135-4100 ALLOC - GENERAL GOVERNM 275,273 275,273 272,303 272,303 289,713
01-.9235.4540  ALLOC - INFO TECHNOLOGY 0 0 45,906 45,906 34,188
01-2-4335-4550  ALLOC - HUMAN RESOURCES 0 0 57,948 57,948 79,021
01-2-4335-4560  ALLOC - LIABILITY INSURANCE 0 0 8,065 9,783 9,783
01-2-4335-4569  ALLOC - BYLAW ENFORCEME! 12,000 12,000 12,000 12,000 0
01-2-4335-4575  ALLOC - ENGINEERING 74,412 74,412 51,188 51,188 55,552
01-2-4335-4587  ALLOC - ADMINISTRATION 81,686 81,686 7,984 7,984 4,986
01-2-4335-4591 ALLOC - SOLID WASTE 0 0 13,409 13,409 15,885
01-2-4335-5110  SUNDRY EXPENSES 1,402 2,500 1,433 2,500 2,500
01-2-4335-5310  FUEL & LUBRICANTS 60,830 84,300 59,717 84,300 80,000
01-2-4335-5311 BIOFUEL 0 0 4,410 0 5,000
01-2-4335-5411 CLOTHING 1,490 2,000 3,056 2,000 2,500
01-2-4335-5509  BOTTLED WATER SUPPLY/RE! 1,125 1,000 663 1,000 1,000
01-2-4335-5530  ELECTRICITY 35,756 35,000 22,540 37,725 39,000
01-2-4335-5919  SAFETY SUPPLIES 3,948 6,000 2,973 6,000 6,000
01-2-4335-5920  SUPPLIES - OFFICE 4,088 5,000 2,137 5,000 5,000
01-2-4335-5924  SUPPLIES - JANITORIAL 11,968 8,000 4,853 8,000 8,000
01-2-4335-7550  LICENCES & FEES 2,038 2,000 359 2,000 2,000
01-2-4335-8150  BANK CHARGES 7,972 6,000 5,622 6,000 10,000
01-2-4335-9190  CASH SHORT & OVER -22 1,200 152 0 0
01-2-4335-9910  CONTINGENCY 0 38,362 0 62,708 60,035
Total SWMC - GENERAL EXPEN 2,525,375 2,651,381 1,833,342 2,704,954 2,859,16: 0 E
4336 PEERLESS RD - DROPOFF DEPOT h
01-2-4336-2131 TELEPHONE 3,725 4,000 2,199 4,000 4,000
01-2-4336-2331 ENVIRONMENTAL TESTING 9,085 15,000 3,042 23,700 12,000
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GENERAL REVENUE FUND
520 -S.W.M. COMPLEX
2016 2017
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
01-2-4336-2336  WEIGH SCALE OPERATION 4,725 1,250 0 1,250 1,250
01-2-4336-2338 CONTRACT FOR SERVICES 0 2,000 0 2,000 2,000
01-2-4336-2370  INSURANCE - PROPERTY 8,924 4,000 0 4,000 9,000
01-2-4336-2400  ALARM MAINTENANCE 299 1,700 225 1,700 500
01-2-4336-2410 R & M - BUILDINGS - GENERAL 12,765 5,000 2,773 5,000 5,000
01-2-4336-2414 R & M - BUILDINGS - GROUND! 3,511 10,000 10,192 10,000 10,000
01-2-4336-2475  MISCELLANEOUS EQUIPMENT 862 2,500 214 2,500 2,500
01-2-4336-2607  SIGNS 0 0 94 500 500
01-2-4336-2620 RENTALS/MACHINERY & EQUI 104 1,000 54 1,000 1,000
01-2-4336-5110  SUNDRY EXPENSES 529 1,500 2 1,000 1,000
01-2-4336-5510 WATER 220 500 57 500 500
01-2-4336-5530  ELECTRICITY 4,285 2,701 1,690 3,500 5,000
01-2-4336-7550  LICENCES & FEES 225 0 309 225 650
01-? “236-8150  BANK CHARGES 2,257 1,500 1,314 1,500 2,200
01-; 0136-9190 CASH SHORT & OVER -96 0 -22 0 0
\l
Total PEERLESS RD - DROPOFF 51,420 52,651 22,142 62,375 57,10C 0
4366 MEADE CREEK DROP-OFF DEPOT
01-2-4366-2131  TELEPHONE 1,620 3,000 939 3,000 2,000
01-2-4366-2336 WEIGH SCALE OPERATION 2,763 1,250 0 1,250 1,250
01-2-4366-2338  CONTRACT FOR SERVICES 0 500 0 500 500
01-2-4366-2370  INSURANCE - PROPERTY 414 500 0 500 2,000
01-2-4366-2400  ALARM MAINTENANCE 288 700 216 700 700
01-2-4366-2410 R & M - BUILDINGS - GENERAL 3,021 3,000 30,781 44,500 57,000
01-2-4366-2475  MISCELLANEOUS EQUIPMENT 1,531 1,000 0 1,000 1,000
01-2-4366-2607  SIGNS 0 0 0 500 500
01-2-4366-5110  SUNDRY EXPENSES 399 500 16 500 500
01-2-4366-5530  ELECTRICITY 1,940 2,190 1,359 2,267 3,000
01-2-4366-7550  LICENCES & FEES 1,000 1,000 1,000 1,000 1,000
01-2-4366-8150  BANK CHARGES 837 500 814 500 1,400
01-2-4366-9190  CASH SHORT & OVER 9 0 33 0 0
Total MEADE CREEK DROP-OFF 13,822 14,140 35,15¢ 56,217 70,85( 0
4388 SWMC - SKIDSTEER 1840 CASE #60
01-2-4388-5610  VEHICLE & EQUIPMENT PART¢ 5,283 2,800 493 2,800 0
Total SWMC - SKIDSTEER 1840 5,283 2,800 492 2,800 C 0 x
4393 SWMC - KOBOTA TRACTOR #63 P
01-2-4393-2373  INSURANCE/AUTOMOTIVE EQ! 0 0 0 0 500
01-2-4393-5610  VEHICLE & EQUIPMENT PART 2,785 1,500 1,818 1,500 1,500
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01-2-4393-5620  TIRES 0 1,000 222 1,000 1,000
Total SWMC - KOBOTA TRACTO 2,785 2,500 2,04C 2,500 3,00C 0 0
4485 RECYCLING
01-2-4485-2850  YARD & GARDEN 204,306 215,000 124,565 215,000 324,000
01-2-4485-2851 FOOD WASTE 172,475 188,000 79,360 188,000 202,000
01-2-4485-2853  AGGREGATE 13,043 5,000 3,585 1,500 3,000
01-2-4485-2855  MATTRESSES 145,199 50,000 34,642 66,000 65,000
01-2-4485-2857  TIRES 1,871 1,500 660 1,500 0
01-2-4485-2859  COUCHES 0 0 55,441 60,000 132,000
01-2-4485-2860  GYPSUM 35,029 30,000 14,826 30,000 36,000
01-2-4485-2868  CONSTRUCTION WOOD WAST 113,936 44,000 37,984 55,000 40,000
01-2-4485-2869 RUBBLE, CLASS 2 0 0 0 6,500 5,000
01-2> #35-2870  ASPHALT 78,266 60,000 40,751 60,000 92,000
01-1 OUn 35-2871 ELECTRONICS 0 0 0 1,300 0
01-.9935.2872  PLASTIC & MIXED 2,220 7,500 10,418 7,500 1,000
01-2-4485-2874  ANTIFREEZE 1,166 1,000 281 1,000 1,000
Total RECYCLING 767,511 602,000 402,514 693,300 901,00 0 0
7305 ENGINEERING - 2005 FORD PU (AL0478)
01-2-7305-2373  INSURANCE/AUTOMOTIVE EQ! 1,014 1,000 999 1,000 1,000
01-2-7305-2470  PURCHASED REPAIRS - VEHIC 440 2,800 0 2,800 2,800
01-2-7305-2570  PURCHASED MAINTENANCE/V 12 1,000 178 1,000 1,000
01-2-7305-5310  FUEL & LUBRICANTS 24,624 4,000 2,445 4,000 1,500
01-2-7305-5620  TIRES 33 1,000 0 1,000 1,000
Total ENGINEERING - 2005 FOR 26,124 9,800 3,62z 9,800 7,30C 0 0
7306 ENGINEERING - TRACKED EXCAVATOR
01-2-7306-2370  INSURANCE - PROPERTY 0 500 0 500 500
01-2-7306-2570  PURCHASED MAINTENANCE/V 5,797 7,500 2,653 3,750 5,000
01-2-7306-5610  VEHICLE & EQUIPMENT PART? 13,056 7,500 138 3,750 5,000
Total ENGINEERING - TRACKEL 18,853 15,500 2,791 8,000 10,50C 0 0
7307 ENGINEERING - WHEELED LOADER
01-2-7307-2370  INSURANCE - PROPERTY 0 125 0 125 125
01-2-7307-2570  PURCHASED MAINTENANCE/V 7,684 2,675 897 2,675 2,675 x
01-2-7307-5310  FUEL & LUBRICANTS 336 0 0 0 0 -_—t
01-2-7307-5610  VEHICLE & EQUIPMENT PART¢ 6,611 12,000 592 12,000 7,000 h
01-2-7307-5620  TIRES 0 2,500 0 2,500 2,500
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2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

Total ENGINEERING - WHEELEL 14,631 17,300 1,48¢ 17,300 12,30C 0 0
7309 2003 CHEVY S10 P/U (8579MS)

01-2-7309-2373  INSURANCE/AUTOMOTIVE EQ! 942 1,000 0 1,000 1,000
01-2-7309-2570  PURCHASED MAINTENANCE/V 1,790 1,000 180 1,000 1,000
01-2-7309-5310  FUEL & LUBRICANTS 6,136 2,000 173 3,000 3,000
01-2-7309-5610  VEHICLE & EQUIPMENT PART? 360 1,500 0 1,500 1,500
Total 2003 CHEVY S10 P/U (857¢ 9,227 5,500 35¢ 6,500 6,50(C

7311 ENGINEERING - 773 BOBCAT (2000) #65
01-2-7311-2370  INSURANCE - PROPERTY 0 175 0 175 175
01-2-7311-5610  VEHICLE & EQUIPMENT PART? 6,916 1,000 4,921 5,000 7,000
01-2-7311-5620  TIRES 0 0 171 0 0
C_J'I\ Total ENGINEERING - 773 BOBC 6,916 1,175 5,09z 5,175 7,178

7312 O MANAGEMENT PLAN AMENDMENT
01-2-7312-2110  CONFERENCES & SEMINARS 0 0 0 0 15,000
01-2-7312-2215  DOCUMENT PRODUCTION 0 0 0 15,000 15,000
01-2-7312-2313 ~ CONSULTANTS - ENGINEERIN 0 0 0 60,000 60,000
01-2-7312-2314  CONSULTANTS - PUBLIC INPU 0 0 0 45,000 30,000
01-2-7312-5110  SUNDRY EXPENSES 0 0 0 2,500 2,500
01-2-7312-5121 MEETING EXPENSES 0 0 44 2,500 2,500
Total SW MANAGEMENT PLAN / 0 0 44 125,000 125,00C

7320 SOLID WASTE REDUCTION PROGRAM

01-2-7320-2110  CONFERENCES & SEMINARS 1,974 7,500 1,760 7,500 7,500
01-2-7320-2111 TRAVEL 278 5,000 46 5,000 5,000
01-2-7320-2210  ADVERTISING 11,144 15,000 2,867 17,500 17,500
01-2-7320-2320  LEGAL SERVICES 14,722 60,915 1,511 80,915 60,000
01-2-7320-2330  CONSULTANTS 35,104 40,000 52,837 92,500 80,000
01-2-7320-2340  TRAINING & DEVELOPMENT 0 0 139 5,000 5,000
01-2-7320-2395 MEMBERSHIPS 6,053 8,500 5,795 8,500 8,500
01-2-7320-2532  COMPUTER SOFTWARE UPGF 0 1,000 0 1,000 1,500
01-2-7320-2583  PUBLIC EDUCATION 7,787 10,000 2,026 12,500 8,000
01-2-7320-2607  SIGNS 1,434 1,000 351 2,000 1,000
01-2-7320-5110  SUNDRY EXPENSES 1,903 1,500 130 1,500 1,500
01-2-7320-5121 MEETING EXPENSES 75 1,500 414 3,000 2,000
01-2-7320-5903  SCHOOL EDUCATION PROGR!/ 0 1,000 0 4,000 4,000
01-2-7320-9910  CONTINGENCY 0 1,500 0 0 0

142



Cowichan Valley Regional District

Budget Report by Cost Center

GL5260 Page :
Date: Aug 16,2017 Time: 10:46am

Account Code : -- - To: - - Function Type : Selective
GENERAL REVENUE FUND
520 -S.W.M. COMPLEX
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Total SOLID WASTE REDUCTIOI 80,476 154,415 67,87¢ 240,915 201,50( 0 0
7322 ENGINEERING-2015 EXCAVATOR CAT 316EL
01-2-7322-2370  INSURANCE - PROPERTY 0 0 0 1,000 1,000
01-2-7322-2570 PURCHASED MAINTENANCE/V 0 0 0 3,750 3,750
01-2-7322-5610  VEHICLE & EQUIPMENT PART? 0 0 705 3,750 3,750
Total ENGINEERING-2015 EXCA 0 0 70¢ 8,500 8,50( 0 0
7326 SKIDSTEER VOLVO
01-2-7326-5610  VEHICLE & EQUIPMENT PART¢ 0 0 0 0 1,000
Total SKIDSTEER VOLVO 0 0 C 0 1,00 0 0
7340 INCENTIVE PROGRAMS
01-? 7210-5981  WOODSTOVE EXCHANGE PRC 28,937 40,000 14,339 40,000 40,000
g Total INCENTIVE PROGRAMS 28,937 40,000 14,33¢ 40,000 40,00( 0 0
7360 RECYCLING/CFC RECOVERY
01-2-7360-2334  ENVIRO-LOGO PRINTING 0 1,000 0 0 0
01-2-7360-2338 CONTRACT FOR SERVICES 15,120 15,000 3,801 12,000 2,000
Total RECYCLING/CFC RECOVE 15,120 16,000 3,801 12,000 2,00 0 0
7437 ROLL OFF HAULING - 2011 F'LINER (CK7716)
01-2-7437-1204  WAGES - HOURLY 149,105 150,000 91,009 150,000 188,000
01-2-7437-1400  BENEFITS 31,805 39,000 24,146 39,000 53,000
01-2-7437-2338  CONTRACT FOR SERVICES 19,957 5,000 28,053 20,000 5,000
01-2-7437-2373  INSURANCE/AUTOMOTIVE EQ! 1,131 1,000 1,144 1,200 1,200
01-2-7437-2421 BIN REPAIR 2,377 0 7,350 10,000 7,000
01-2-7437-2470  PURCHASED REPAIRS - VEHIC 29,848 12,500 17,140 12,500 12,500
01-2-7437-2570  PURCHASED MAINTENANCE/V 2,064 2,000 2,346 2,000 5,000
01-2-7437-2612  RENTALS - EQUIPMENT 46,360 2,000 15,992 7,400 10,000
01-2-7437-5610  VEHICLE & EQUIPMENT PART? 9,775 7,500 5,171 7,500 10,000
01-2-7437-5620  TIRES 7,574 7,500 61 7,500 7,500
Total ROLL OFF HAULING - 2011 299,996 226,500 192,412 257,100 299,20( 0 0
7438 BINGS OPERATIONS BUILDING
01-2-7438-2131  TELEPHONE 0 500 0 500 0 x
Total BINGS OPERATIONS BUIL 0 500 C 500 C 0 0 —
7439 BINGS OFFICE BUILDING h
01-2-7439-2131  TELEPHONE 3,562 2,500 2,732 2,500 5,000
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01-2-7439-2379  SECURITY 0 500 0 500 0
01-2-7439-2400  ALARM MAINTENANCE 0 500 0 500 0
01-2-7439-2473  CONTRACT - OVERHEAD LIGH 0 500 0 500 0
01-2-7439-2475  MISCELLANEOUS EQUIPMENT 0 1,000 0 1,000 0
01-2-7439-2591 PURCHASED MTCE./COMPUTE 121 500 0 500 0
01-2-7439-5530  ELECTRICITY 0 500 0 500 0
01-2-7439-5920  SUPPLIES - OFFICE 5,116 5,000 1,900 5,000 4,000
01-2-7439-5924  SUPPLIES - JANITORIAL 3,140 4,500 151 4,500 0
01-2-7439-9910  CONTINGENCY 0 1,000 50 1,000 0
Total BINGS OFFICE BUILDING 11,939 16,500 4,83¢ 16,500 9,00( 0 0
8115 SHORT TERM DEBT
01-2-8115-8215  INTEREST 3,006 7,168 1,688 8,642 6,669
01-2 2715-8216  PRINCIPAL 112,120 112,120 0 111,800 110,915
2 Total SHORT TERM DEBT 115,126 119,288 1,68¢ 120,442 117,584 0 0
8123 INTEREST/MFA OWN DEBENTURES
01-2-8123-8232  INTEREST (CVRD) 368,182 371,239 167,015 287,051 213,222
Total INTEREST/MFA OWN DEBI 368,182 371,239 167,01¢ 287,051 213,222 0 0
8133 PRINCIPAL/MFA OWN DEBENTURES
01-2-8133-8332  PRINCIPAL (CVRD) 287,171 286,665 205,044 334,029 255,417
Total PRINCIPAL/MFA OWN DEE 287,171 286,665 205,044 334,029 255,417 0 0
8160 ALTERNATIVE DISP OF SOLID WASTE
01-2-8160-2338  CONTRACT FOR SERVICES 1,738,584 2,388,100 690,973 1,611,526 1,584,000
01-2-8160-6103  SHIPPING 982,421 0 523,019 1,004,262 907,200
Total ALTERNATIVE DISP OF SC 2,721,004 2,388,100 1,213,992 2,615,788 2,491,20C 0 0
8241 TRANSFER TO CAPITAL RESERVE
01-2-8241-0000  TSF TO CAPITAL RESERVE 0 0 0 100,000 0
Total TRANSFER TO CAPITAL R 0 0 C 100,000 C 0 0
8246 TRANSFER TO REMEDIATION RESERVE
01-2-8246-0000 TRANSFER TO REMEDIATION 41,344 38,924 0 40,591 36,300
Total TRANSFER TO REMEDIAT 41,344 38,924 C 40,591 36,30( 0 0

9900 INTERNAL RECOVERIES
01-2-9900-2610  ALLOC - FACILITIES -72,711 -76,711 -72,711 -72,711 -72,711
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Total INTERNAL RECOVERIES 72,711 76,711 72,711 72,711 72,711
Total OPERATING EXPENSES 7,529,426 7,267,267 4,258,407 7,982,126 7,912,200
CAPITAL REVENU
2000 GRANTS
01-7-2000-2109  FEDERAL GAS TAX FUNDING 176,573 -140,000 0 -2,528,065 -565,880
01-7-2000-2120  FEDERAL CONDITIONAL 0 0 0 -188,800 -188,800
01-7-2000-2121  PROVINCIAL CONDITIONAL -22,956 0 0 0 0
Total GRANTS -199,529 -140,000 C 2,716,865 -754,68(
7571 REQUISITION
01-7-7571-0000  REQUISITION 0 0 -10,000 -10,000 0
- Total REQUISITION 0 0 -10,00C -10,000 C
o))
8250 N A. FUNDING
01-7-8250-0001  M.F.A. FUNDING - LONG TERM 0 -300,000 0 -2,245,319 -2,245,320
01-7-8250-0002  M.F.A. FUNDING - SHORT TERI -120,406 -129,000 0 -200,000 0
Total M.F.A. FUNDING -120,406 -429,000 C -2,445,319 -2,245,32(
9009 TRANSFER FROM GAS TAX RESERVE
01-7-9009-0000  TSF FROM GAS TAX RESERVE 0 -454,635 0 0 0
Total TRANSFER FROM GAS TA 0 -454,635 C 0 C
9010 TRANSFER FROM CAPITAL RES
01-7-9010-0000  TSF FROM CAPITAL RESERVE -25,000 -25,000 0 -200,000 0
Total TRANSFER FROM CAPITA -25,000 -25,000 C -200,000 C
Total CAPITAL REVENUES -344,935 -1,048,635 -10,00¢ -5,372,184 -3,000,000
CAPITAL EXPENSI
8221 TRANSFER/GENERAL CAPITAL
01-8-8221-6111  ENGINEERING STRUCTURES 0 0 0 0 2,000,000
01-8-8221-6112  BUILDINGS 0 55,000 400 2,228,738 0
01-8-8221-6113  FURNITURE, FIXTURES, EQUIF 28,028 25,000 0 410,000 0
01-8-8221-6122  BUILDING IMPROVEMENTS 153,303 218,635 0 115,000 0 x
01-8-8221-6124  LAND IMPROVEMENTS 203,686 750,000 50,565 2,228,738 890,000 -_—
01-8-8221-6126  VEHICLES & MACHINERY 0 0 0 389,708 110,000 -h
Total TRANSFER/GENERAL CAF 385,017 1,048,635 50,96 5,372,184 3,000,00C
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Total CAPITAL EXPENSES

385,017 1,048,635 50,96¢ 5,372,184 3,000,000

Surplus/Deficit

-120,843 0 -2,029,964 0 0

€9l
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2016 2016 2017 2017 2018

ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

Summary Total Revenues -7,690,351 -7,267,267 -6,329,336 -7,982,126 -7,912,200
Summary Total Expenses 7,529,426 7,267,267 4,258,407 7,982,126 7,912,200
Summary Surplus/Deficit 120,843 0 -2,029,964 0 0

1225
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COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

Service: Solid Waste Management Complex

Function: 520

Attachment B

TOTAL EXPENDITURE 2017 2018 2019 2020 2021 2022
Operational Costs $7,100,014 $7,289,677 $7,435,471 $7,584,180 $7,735,864 $7,890,581
Long Term Debt 621,079 468,639 264,941 257,514 232,451 232,451
Short Term Debt 120,442 117,584 117,584 67,002 42,284 0
Capital 5,372,184 3,000,000 0 0 0 0
Transfer to Capital Reserve 100,000 0 100,000 100,000 100,000 100,000
Transfer to Remediation Reserve 40,591 36,300 36,300 36,300 36,300 36,300
TOTAL APPLICATION OF FUNDS $13,354,310 | $10,912,200 $7,954,296 $8,044,996 $8,146,898 $8,259,332
SOURCES OF FUNDS
Requisition/Parcel Tax 4,251,210 4,475,000 4,475,000 4,475,000 4,475,000 4,475,000
User Fee 2,841,398 2,541,000 2,541,000 2,541,000 2,541,000 2,541,000
Transfer from Capital Reserve 200,000 0 0 0 0 0
Transfer from Gas Tax Reserve 754,680 0 0 0 0
Other 3,616,383 896,200 938,296 1,028,996 1,130,898 1,243,332
Debt Proceeds 2,445,319 2,245,320 0 0 0 0
Surplus/(Deficit)
TOTAL SOURCE OF FUNDS $13,354,310 | $10,912,200 $7,954,296 $8,044,996 $8,146,898 $8,259,332
2018 Debt Long Term with Principle & Interest 2018 Debt Short Term with Principle & Interest
Borrowed Outstanding Maturity P&l Borrowed Outstanding Maturity P&l
Construction SWC $671,418 2018 $184,534 Excavator -Bings $146,162 2019 $50,582
Construction SWC $168,217 2020 $32,490 Energy Upgrades $74,000 2020 $15,270
5 Bay Building $458,579 2030 $46,363 Solar PV Demo - $55,000 2020 $9,448
Peerless $559,622 2030 $51,035
Peerless $698,234 2033 $56,224 Proposed Amount Maturity P&l
Peerless $811,331 2034 $57,993 Roll off Truck $100,000 2021 $21,142
Roll off Bins $100,000 2021 $21,142
Proposed Amount Maturity Interest
Meade Creek $2,245,319 2037 $40,000
Total $468,639 Total $117,584

A
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2018 Year over Year Comparative Analysis

Attachment C
Function: 520 - Solid Waste Mgmt
A) Core Budget Proposed Requisition Requisition
2017 2018 $ Increase % Increase
Requisition Requisition (Decrease) (Decrease)
$4,251,210 $4,475,000 $223,790 5.26%
Explanation of increase/decrease: Decreased revenue from dumping charges (less tonnage) 300,398 7.07%
Decreased revenue from recycling 24,750 0.58%
Increase to other revenues (aggregate of smaller sums) (21,432) -0.50%
Decrease to garbage shipping costs (less tonnage) (124,588) -2.93%
Decreased debt costs (155,299) -3.65%
Decreased transfer to capital reserve (100,000) -2.35%
Increased recycling processing costs (includes 109,000 increase to yard waste processing) 207,700 4.89%
Increased wages 103,000 2.42%
Increased benefits 62,300 1.47%
Decrease to other expenses (aggregate of smaller sums) (63,039) -1.48%
Subtotal section A $233,790 5.50%
B) Prior Year One-time Items Requisition Requisition
$ Increase % Increase
(Decrease) (Decrease)
1) Meade Creek Landfill Closure & Recycling Centre Upgrades Project ($4.994M less $1.9M estimated expenses 2017)
2) Bings Creek Organics Collection Facility Upgrades ($115,000 gas tax, completed 2017)
3) Purchase replacement roll off truck ($300,000, completed 2017)
4)  Purchase new roll off bins ($100,000, completed 2017)
5) Install new data servers at Bings Creek (on-hold) -$10,000 -0.24%
Subtotal section B -$10,000 -0.24%
Subtotal sections A + B $223,790 5.26%
C) Supplemental Items 2018 Cost Requisition Requisition
% Increase
1) Bings Creek Replacement Loader Capital 250,000 0.00%
Short Term Debt payments (proposed funding: 75k cap. res, 175k short-term debt) Operating 35,700 0.84%
2) Operations Pick-Up Truck Capital 50,000 0.00%
Short Term Debt payments Operating 10,200 0.24%
3) Meade Creek Solar Field Feasibility Study Capital 10,000 0.24%
Subtotal section C $300,000 $55,900 1.31%
Subtotal sections A+B +C $279,690 6.58%

Notes:

1) The Operating Reserve balance for this function as at December 31, 2017 is estimated to be $120,843.
2) The Capital Reserve balance for this function as at December 31, 2017 is estimated to be $141,264.

3) The Remediation Reserve balance for this function as at December 31, 2017 is estimated to be $40,591.
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|Title Bings Creek Replacement Loader
:Division RECYCLING & WASTE MANAGEMENT
'Type Capital - Replacement

Attachment D

2018 Budget - Supplemental Item

Department ENGINEERING SERVICES
520 - Solid Waste Management Complex
Priority 1

Description

The loader is used at Bings Creek to load garbage into trailers for export as well as for materials management. It is a critical piece of equipment for site operation. The existing loader is thought to be between 12-19 years old, with
more than 9,000 operating hours on the current dashboard (which was replaced in 2012). Parts and repairs totalling more than $18,000 were required in 2016. Repair costs are expected to continue given the age of the equipment,

Benefits

Benefits of replacement include predictable operating costs, reduced repair costs, and reduced risk of equipment failure. The risk of incurring substantial rental costs due to equipment failure is also reduced.

Risks

Equipment failure. Rising repair costs. Substantial rental costs in the event of equipment failure. Potential disruption to garbage collection and export services.

Financial Information

Capital Operating
Funding Sources Total Funding 2018 2019 2020 2021 2022 5 Year Total |Funding Sources 2018 2019 2020 2021 2022 5 Year Total
Debt Proceeds 175,000 175,000 175,000 |Requisition 35,700 35,700 35,700 35,700 35,700 178,500
Capital Reserve 75,000 75,000 75,000 -
250,000 250,000 - - - - 250,000 35,700 35,700 35,700 35,700 35,700 178,500
Expenses Total Expenses 2018 2019 2020 2021 2022 5 Year Total |Expenses 2018 2019 2020 2021 2022 5 Year Total
Machinery 250,000 250,000 250,000 |Debt Servicing 35,700 35,700 35,700 35,700 35,700 178,500
250,000 250,000 - - - - 250,000 35,700 35,700 35,700 35,700 35,700 178,500

Administration

Author Harmony Huffman
Approval Date Aug 15, 2017

Date Prepared Aug 15, 2017
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2018 Budget - Supplemental Item

|Title Operations Pick-Up Truck Department ENGINEERING SERVICES
[Division RECYCLING & WASTE MANAGEMENT [Function 520 - Solid Waste Management Complex
'Type Capital - Replacement Priority 2

Description

Operations staff perform several trips between recycling sites (Bings Creek, Meade Creek, Peerless Road), main office and other sites to deliver materials and perform day-to-day facility management. Seasonal snow removal, salt
distribution, and other site maintenance activities are also performed. One of the vehicles used for this work is a 2003 Chevrolet S-10 that was inherited from the Engineering Services fleet at Ingram Street. This vehicle was taken
off the road in 2017 due to substantial repairs being required; it is being temporarily replaced by a rental.

Benefits

The current vehicle is undersized, 14+ years old, and in need of major repairs in order to be kept on the road. Benefits of replacing the vehicle with a newer and more suitable model include maintaining existing service levels,
predictable operating costs, reduced repair costs, and reduced reliance on contractors for activities such as snow removal.

Risks

Risks include disrupted service levels or significantly increased repair/rental costs, and ongoing exposure to potential vehicle failure and increased repair and maintenance costs.

Financial Information

Capital Operating
Funding Sources Total Funding 2018 2019 2020 2021 2022 5 Year Total |Funding Sources 2018 2019 2020 2021 2022 5 Year Total
Debt Proceeds 50,000 50,000 50,000 |Requisition 10,200 10,200 10,200 10,200 10,200 51,000
50,000 50,000 - - - - 50,000 10,200 10,200 10,200 10,200 10,200 51,000
Expenses Total Expenses 2018 2019 2020 2021 2022 5 Year Total |Expenses 2018 2019 2020 2021 2022 5 Year Total
Vehicles 50,000 50,000 50,000 |Debt Servicing 10,200 10,200 10,200 10,200 10,200 51,000
50,000 50,000 - - - - 50,000 10,200 10,200 10,200 10,200 10,200 51,000
Administration

Author Harmony Huffman Date Prepared Aug 15, 2017

Approval Date Aug 15, 2017
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2018 Budget - Supplemental Item

|Title Meade Creek Solar Field Feasibility Study Department ENGINEERING SERVICES
[Division  |RECYCLING & WASTE MANAGEMENT [Function 520 - Solid Waste Management Complex
[type  Jcapital - New [priority |3

Description

Closure of the Meade Creek landfill and upgrades to the on site recycling facility are currently underway. A feasibility study to detemine if solar panels can be installed on the completed landfill is proposed to be added to the
project scope. The study would be funded up to 50% by a grant from the Federation of Canadian Municipalities (FCM) Green Municipal Fund (pending application approval), with the remaining 50% funded by the CVRD.

Benefits

Benefits of contributing up to $10,000 towards a solar feasibility study include the opportunity to leverage these funds with a matching grant from the Green Municipal Fund, as well as the opportunity to demonstrate leadership
and innovation in exploring solar field development as part of the Meade Creek project.

Risks

The application to the FCM Green Municipal Fund will not be approved and matching funds will not be obtained.

Financial Information

Capital Operating
Funding Sources Total Funding 2018 2019 2020 2021 2022 5 Year Total |Funding Sources 2018 2019 2020 2021 2022 5 Year Total
Requisition 10,000 10,000 10,000 -
10,000 10,000 - - - - 10,000 - - - - - -
Expenses Total Expenses 2018 2019 2020 2021 2022 5 Year Total |Expenses 2018 2019 2020 2021 2022 5 Year Total
Land Improvement| 10,000 10,000 10,000 -
10,000 10,000 - - - - 10,000 - - - - - -

Administration

Author Harmony Huffman Date Prepared Aug 15, 2017

Approval Date Aug 15, 2017
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7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 2, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: General Manager

Engineering Services Department
SUBJECT: 2018 Budget Review — Function 571 Asset Management
FILE: 0520-20-RS/05

PURPOSE/INTRODUCTION
The purpose of this report is to present the 2018 Budget for the 571 - Asset Management function.

RECOMMENDED RESOLUTION

1. That the 2018 Budget for Function 571 - Asset Management be approved.
2. That the Supplementary request for the FTE Asset Management position be
annroved.
BACKGROUND

The 2018 Budget Process and 2018 Budget Calendar were approved at the April 26, 2017 Board
meeting. One new change to the process was the preparation of the 2018 budget based
exclusively on core expenses and presenting any proposed non-core expenses as supplemental
items.

In keeping with this process a draft budget was prepared for 571 Asset Management based on
core expenses and existing service levels. Supplemental requests were prepared by staff for
review by the Senior Management Team. In addition, a comparative analysis worksheet was
prepared contrasting the 2018 draft budget to the 2017 amended budget with an explanation of
significant changes.

ANALYSIS
Core Budget

The current Asset Management contract is a temporary full-time position ending May 4, 2018,
therefore the 2018 Draft Budget shows a revenue decrease from 2017 of $67,246 or 46.84%.

One-Time Items

There are no one time items.

Supplemental Iltems

Tier 1 Request: FTE Asset Management (Permanent Staff Position)

A supplementary request has been made to change the temporary position to a permanent
position. Changing this to a permanent FTE position would result in a 15.92% increase in

expenses. Funding for the FTE position would come from a combination of 10% Climate Action
Revenue Incentive Program (CARIP), 50% Gas Tax, and 40% General Government.
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2018 Budget review — 571 Asset Management
October 25, 2017 Page 2

FINANCIAL CONSIDERATIONS
1. Requisition — partial funding for this position comes from General Government ($19,082)
2. Debt Payments — not applicable
3. Reserves — not applicable
4. Other —funding for the position also comes from Gas Tax ($38,163) and CARIP ($19,082)

COMMUNICATION CONSIDERATIONS

N/A

STRATEGIC/BUSINESS PLAN CONSIDERATIONS

This budget process will improve the financial planning process and supporting information to
promote greater awareness of and confidence in the CVRD five-year financial plan as per item
3.3 of the CVRD’s Regional Strategic Focus Areas.

Referred to (upon completion):

[0 Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan
Recreation, Arts & Culture, Public Safety, Facilities & Transit)
Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,
Procurement)
1 Engineering Services (Environmental Services, Recycling & Waste Management, Water
Management)
[J Land Use Services (Community & Regional Planning, Development Services, Inspection &
Enforcement, Economic Development, Parks & Trails)
[1 Strategic Services
Prepared by: Reviewed by:
/| /
Austin Tokarek, B. Sc., CEA Not Applicable
Asset Coordinator Not Applicable
A ¢
Hamid Hatami, P. Eng.
General Manager
ATTACHMENTS:

Attachment A — Vadim Draft Budget

Attachment B — 5 Year Plan

Attachment C — Year over Year Comparative Analysis
Attachment D — Supplementary Requests
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Attachment A

Cowichan Valley Regional District GL5250 Page 1
4%y Bate: OQct 18, 2017 Time : 10:48am

Budget Report by Cost Center ;E

Account Code : .. - To: .. - CVR D Function Type : Selective

GENERAL REVENUE FUND
571 -ASSET MANAGEMENT

2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

OPERATING REV
2000 GRANTS
01-1-2000-2121 PROVINCIAL CONDITIONAL -86,128 -90,705 Q0 -35,894 -19,082
01-1-2000-2126 BC HYDRO -55,965 -61,000 0 0 0
Total GRANTS -142,093 -151,705 -35,894 -19,082
4433 RECOVERY OF COSTS
01-1-4433-2132 FROM OTHER FUNCTIONS 0 -35,893 -19,082
Total RECOVERY OF COSTS 0 0 -35,893 -19,082
9009 TRANSFER FROM GAS TAX RESERVE
01: -8009-0000 TSF FROM GAS TAX RESERVE -6,033 o] 0 -71,786 -38,163
a Total TRANSFER FROM GAS TA 6,033 0 0 -71,786 -38,163
Total OPERATING REV -148,125 -151,705 0 -143,573 -76,327
OPERATING EXP
1120 GENERAL EXPENDITURES
01-2-1120-1101  SALARIES/FULL TIME REGULA 59,458 0 79,783 93,750 35,360
01-2-1120-1400 BENEFITS 15,868 0 23,102 24,375 9,901
01-2-1120-2131  TELEPHONE 0 0 360 ] 136
01-2-1120-2340  TRAINING & DEVELOPMENT 473 0 3,234 0 1,020
01-2-1120-2532 COMPUTER SOFTWARE UPGF a7 0 636 o 0
01-2-1120-4100  ALLOC - GENERAL GOVERNM! 0 0 3,798 3,798 6,666
01-2-1120-4540  ALLOC - INFO TECHNOLOGY 0 0 3,788 3,788 4,273
01-2-1120-4550  ALLOC - HUMAN RESOURCES 0 0 3,050 3,050 3,557
01-2-1120-4575  ALLOC - ENGINEERING 0 0 11,232 11,232 12,027
01-2-1120-4587  ALLOC - ADMINISTRATION 0 0 1,517 1,517 943
01-2-1120-4589  ALLOC - BUILDING COSTS 1] 0 2,063 2,063 2,444
01-2-1120-5110  SUNDRY EXPENSES o] o 198 0 0
Total GENERAL EXPENDITURES 76,170 o 132,761 143,573 76,327
1320 ENERGY MANAGER
01-2-1320-1101  SALARIES/FULL TIME REGULA 28,895 87,000 0 0] 0
01-2-1320-1400 BENEFITS 8,91 9,000 ] 0 0 m
01-2-1320-4575  ALLOC - ENGINEERING 13,524 13,524 0 0 o .
01-2-1320-4587  ALLOC - ADMINISTRATION 13,535 13,535 0 4] ¢ m
01-2-1320-5125 ENERGY PROGRAM 7,090 28,646 0 0 o



Cowichan Valley Regional District GL5260 Page 2
v, Date: Oct18,2017 Time : 10:48am
Budget Report by Cost Center -2
R - g =
Account Code: -- - To: .. - CVRD Function Type:  Selective
GENERAL REVENUE FUND
571 -ASSET MANAGEMENT
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

Total ENERGY MANAGER 71,955 151,705 0 0 0 0 o

Total OPERATING EXP 148,125 151,705 132,761 143,573 76,327

Surplus/Deficit 0 0 132,761 0 0

v/l
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Service: Asset Management

Function: 571

COWICHAN VALLEY REGIONAL DISTRICT

2018-2022 FINANCIAL EXPENDITURE PROGRAM

Attachment B

TOTAL EXPENDITURE

2017

2018

2019

2020

2021

2022

Operational Costs

$143,573

$76,327

Long Term Debt

Short Term Debt

Capital

Transfer to Capital Reserve

TOTAL APPLICATION OF FUNDS

$143,573

$76,327

SOURCES OF FUNDS

Requisition/Parcel Tax

User Fee

Transfer from Capital Reserve

Transfer from Gas Tax Reserves

$71,786

38,163

Other

$71,787

38,163

Debt Proceeds

Surplus/(Deficit)

TOTAL SOURCE OF FUNDS

$143,573

$76,326
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2018 Budget Review

1) The Operating Reserve balance for this function is $0
2) The Capital Reserve balance for this function is $0
3) Contract expires May 4, 2018 proposed reveune reflects 0.34 of a full year

Function: 571 - Asset Management
g Attachment C
A) Core Budget Proposed Income Income
2017 2018 $ Increase % Increase
Revenue Revenue (Decrease) (Decrease)
$ 143,573 $ 76,327 -$67,246 -46.84%
Explanation of decrease: Decreased Wages and Benefits -$72,864 -50.75%
Increased Telephone $136 0.09%
Increased Training and Development $1,020 0.71%
Increased Allocations $4,462 3.11%
Subtotal section A -$67,246 -46.84%
B) Prior Year One-time Items Revenue Revenue
$ Increase % Increase
(Decrease) (Decrease)
0.00%
Subtotal section B $0 0.00%
=~ .
o Subtotal sections A + B -$67,246 -46.84%
C) Supplemental ltems
Revenue
1) Full time position 2018 Cost Revenue % Increase
Wages 68,640 47.81%
Benefits 19,219 13.39%
Telephone $264 0.18%
Training $1,980 1.38%
Subtotal section C $90,103 62.76%
Subtotal sections A+B + C $22,857 15.92%
Notes:

GlLd
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Attachment D

2018 Budget - Supplemental Item

‘Title FTE Asset Manager Department ENGINEERING SERVICES

: Division 571 - Asset Management
‘Type Operating - On-going Priority 1

Description

The Asset Coordinator position was introduced in 2017 where it combined responsibilities of the Sr. Environmental Analyst - Energy (Energy Manager) with other high level strategic planning accountabilities. Responsibilities
of the new position include preparing staff reports, presenting to elected officials, and working with all departments to:

eCoordinate the development of the CVRD’s Asset Management Plan - this includes updating the asset inventory, defining levels of services, developing various strategies and policies, preparing terms of reference and tender
documents, project/contract management, monitoring and reporting on progress of developing an Asset Management Plan.

*Update and implement the Strategic Energy Management Plan - this includes identifying energy projects reporting on Gas Tax — Community Works Fund projects - this includes identifying projects, budgets & priorities,
researching grants and preparing applications, preparing terms of reference and tender documents, project/contract management, analyzing energy consumption data, monitoring and reporting on progress towards
achieving reduction targets.

* Prepare annual Climate Action Revenue Incentive Program reporting requirements - this includes analyzing fuel consumption data, researching best practices, monitoring and reporting of the annual greenhouse gas
emissions inventory, and the implementation of the greenhouse gas reduction strategy.

* Organize and report on Gas Tax — Community Works Fund projects - this includes identifying projects, budgets & priorities, meeting with Electoral Area Directors, monitoring and reporting on the status of projects.

Funding for this position in the past has included Provincial Climate Action Grant (CARIP), BC Hydro Energy Manager Program, and federal Gas Tax — Community Works Fund. A majority of this funding will end in mid 2018.
Total costs for this position includes one full time person with management and secretarial support. In total, $131,040 for these combined wages and benefits, $29,910 for allocations and $3,400 for other expenses.
Estimated funding for 2018 is approximately $76,327 with approximately $90,103 unfunded. Funding comes from a combination of CARIP (10%), Gas Tax - CWF (50%), and General Government (40%). General
government recovery will come from requisition.

Benefits

This positon contributes to the Strategic Focus Areas of Responding to Climate Change and Asset Management Planning. The outcomes of this work will be integral to the development of the CVRD’s 2050 vision. The
strategic nature of this position is interdisciplinary and interdepartmental, as asset management, energy planning, grant writing and project management support has been provided to:

o Facilities & Transit

* Recycling and Waste Management

 Parks and Trails

* Public Safety

* Water Management

* Environmental Services

Risks

*Corporate knowledge, expertise and support in asset management and energy management will be lost.
sThere will be delays in the development of the CVRD's Asset Management Plan.

*Some capital projects may not meet goals set out by the corporate strategic plan.

*Finding a compatible replacement with the interdisciplinary knowledge and experience will be challenging.
*Reducing energy costs protects against increasing electricity rates.

*Reducing greenhouse gas emissions contributes to reducing associated climate risks.

*Grants may not be identified.

Financial Information

Operating

Funding Sources 2018 2019 2020 2021 2022 5 Year Total
CARIP (10%) 9,010 16,976 17,315 17,662 18,015 78,978
Community Works Gas Tax (50%) 45,052 84,879 86,577 88,308 90,075 394,891
General Government (40%) 36,041 67,903 69,262 70,647 72,060 73,501

90,103 169,759 173,154 176,617 180,149 547,370
Expenses 2018 2019 2020 2021 2022 5 Year Total
Wages 68,640 106,080 108,202 110,366 112,573 505,860
Benefits (28%) 19,219 29,702 30,296 30,902 31,520 141,641
Allocations - 30,508 31,118 31,741 32,376 125,743
Conferences - - - - - -
Travel - - - - - -
Telephone 264 408 416 424 433 1,946

Training 1,980 3,060 3,121 3,184 3,247 14,592
Memberships - - - - -

Office Supplies - - - - - B

Miscellaneous Equipment -

90,103 169,759 173,154 176,617 180,149 789,782

Administration

Author Hamid Hatami Date Prepared Aug 15, 2017

[Approval Date
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7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 17, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: Finance Division

Corporate Services Department
SUBJECT: 2018 Budget review — Function 100 General Government
FILE:

PURPOSE/INTRODUCTION
The purpose of this report is to present the 2018 Budget for General Government.

RECOMMENDED RESOLUTION

1. That the 2018 Budget for Function 100 - General Government be approved.

2. That the Supplementary request for a Corporate Records Officer be approved.

3. That the Supplementary request to increase the Asset Coordinator position to a full-time
position be approved.

4. That the Supplementary request for training and communication materials be approved.

5. That the Supplementary request to increase PlaceSpeak software subscription costs be
approved.

BACKGROUND

The 2018 Budget Process and 2018 Budget Calendar were approved at the April 26, 2017 Board
meeting. One new change to the process was the preparation of the 2018 budget based
exclusively on core expenses and presenting any proposed non-core expenses as supplemental
items.

In keeping with this process a draft budget was prepared for General Government based on core
expenses and existing service levels. Supplemental requests were prepared by staff for review
by the Senior Management Team. In addition, a comparative analysis worksheet was prepared
contrasting the 2018 draft budget to the 2017 Amended budget with an explanation of significant
changes.

ANALYSIS
Core Budget

Overall, the General Government Requisition increased $107,904 or 5.27% due to the following:

Salaries & Benefits increased $147,211 (6.83%). Wages increased due to anticipated contract
settlements and step increases as well as the Procurement Officer being funded for a full year for
the first time in 2018. Benefits increased both as a result of higher salaries and also due to
increased cost of benefits at 28% of salaries as appose to 26% in 2017.

Miscellaneous Equipment increased $27,000 (148.76%) to fund new tablets and cell phones for
Board Directors.

Advertising increased $23,808 (112.34%) due to increased advertising for Legislative Services
specific items and weekly CVRD news meeting information.

179
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2018 Budget review — Function 100 General Government

R16

October 25, 2017 Page 2

The Grant-in-Aid budget, which was budgeted at $310,075 in 2017, was broken into two budget
lines (Grant-In-Aid for $150,000 and Strategic Investments for $150,000) for 2018. This change
represents a $10,075 (3.25%) decrease to this expense.

Allocations increased $63,756 (10.64%) across multiple areas.
Contingency and various other accounts decreased $18,864 (1.91%) across multiple areas.

In addition, Internal Recoveries increased $78,463 (4.73%). This recovery is based on the Boards
General Government Allocation policy which is 4.5% (or 2% for Contract for Services) of prior
year’s actual expenditures. As a result of higher actual expenditures the recovery was increased.

Prior Year, One-Time Items

A capital purchase for a photocopier/printer budgeted for $35,000 in 2017 was removed for the
2018 budget as it is no longer needed.

Surplus revenue was decreased by $85,342 (12.90%) due to funds no longer being required to
partially fund the Grant-in-Aid budget.

Asset Management decreased $16,811 due to this temporary position only being approved to the
end of April 2018.

The Consultants expense decreased $80,000 due to the completion of three projects: Recreation
Facility User Analysis ($45,000), Regional Recreation Public Engagement ($10,000) as well as
Records Management Assessment ($25,000).

Supplemental Iltems

Supplemental Requests were presented to the Senior Management Team (SMT) and
subsequently ranked into Tiers. The following requests were ranked as Tier 1 requests:

1. Legislative Services is requesting $108,800 for a permanent, full-time Corporate Records
Officer position.

2. Arequest has been submitted by the Asset Manager function to convert the Asset Manager
position from temporary full-time to permanent full-time. As a result of internal cost
recovery, General Government would be responsible for an increase of $36,041 in 2018
and $68,000+ in future years.

3. Strategic Services is requesting $20,000 for training and communication materials related
to community engagement. This request continues in future years at $10,000 per year.

The following requests were ranked as Tier 2 requests:

1. Procurement is requesting $10,800 annually for a procurement software tool.

2. Thereis a request for $125,000 for expenses related to Cowichan 2050. These expenses
include a speaker series, how-to videos, a design competition and activities related to
growth of the economy and benefits of public art.

Subsequent to SMT’s review and ranking of Supplemental requests, the Manager Strategic
Services learned of a change to the cost of the PlaceSpeak software subscription for 2018. The
submitted budget included $13,599 allocated for the CVRD’s portion of the subscription. However,
recently the City of Duncan and Town of Ladysmith requested their allocation be reduced from
$5,000 to $2,500 each per year, asking the CVRD to cover the remaining $5,000. In order to cover
this expense, a supplemental budget request of $5,000 is being requested by the Manager
Strategic Services’ budget in General Government.
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2018 Budget review — Function 100 General Government
October 25, 2017 Page 3

FINANCIAL CONSIDERATIONS
1. Requisition for the Core budget is proposed to increase $107,904 (5.27%) which is an
additional $0.82 per $100,000 household
2. Transfer from Operating Reserves has decreased $20,000 (20%) in 2018 from $100,000
to $80,000 which is for a regional recreation project that was carried over from 2017.
3. Use of Surplus revenue has decreased $173,342 (26.21%) in 2018 from $661,442 to
$488,100, representing the CVRD'’s contribution to the Island Corridor Foundation.

Uncommitted Operating Reserve balance - $485,871, May 31, 2017.
Uncommitted Capital Reserve balance - $18,518, May 31, 2017.

COMMUNICATION CONSIDERATIONS
N/A

STRATEGIC/BUSINESS PLAN CONSIDERATIONS

This budget process will improve the financial planning process and supporting information to
promote greater awareness of and confidence in the CVRD five-year financial plan as per 3.3 of
the CVRD’s Regional Strategic Focus Areas.

Referred to (upon completion):

] Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan
Recreation, Arts & Culture, Public Safety, Facilities & Transit)

Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,
Procurement)

[ Engineering Services (Environmental Services, Recycling & Waste Management, Water
Management)

[ Land Use Services (Community & Regional Planning, Development Services, Inspection &
Enforcement, Economic Development, Parks & Trails)

[1 Strategic Services

Prepared by: Reviewed by:
.-/’F'.'__“ﬁ ; |
"_"\_ = ‘- ""}"-!&-_b e - ‘\1:' lll ."lll:- ' > 2
Lyle Smith, CPA, CGA Sharon'Moss, CPA, CGA
Assistant Manager Manager

~ Nl

Tk Kueber, CPA, CGA_
General Manager

ATTACHMENTS:

Attachment A — Vadim Budget

Attachment B — 5 Year Plan

Attachment C — Year over Year Comparative Analysis
Attachment D — Supplementary Requests
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Cowichan Valley Regional District GL5260 Page

v, Date: Sep 28, 2017 Time : 8:53am
Budget Report by Cost Center .*:-;’; P
Account Code : .- - To: .- - CVRD Function Type : Selective

GENERAL REVENUE FUND

100 - LEGISLATIVE - GENERAL Attachment A
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
OPERATING REV
2000 GRANTS
01-1-2000-2100 FEDERAL GRANTS IN LIEU -959 -600 -330 -600 -600
01-1-2000-2101  PROVINCIAL GRANTS IN LIEU -3,719 -3,500 -3,256 -3,500 -3,500
01-1-2000-2131  REVENUE SHARING 74,117 -67,500 -75,000 -75,000 -75,000
01-1-2000-2133  PROVINCIAL - ADMIN 74,117 -67,500 -75,000 -75,000 -75,000
Total GRANTS -152,912 -139,100 -153,586 -154,100 -154,100
4433 RECOVERY OF COSTS
01-1-4433-0000 GENERAL -4,106 0 -5,967 0 0
Total RECOVERY OF COSTS -4,106 0 -5,967 0 0
5331 RENTAL INCOME
01--_3731-3266  HALL - ROOM GENERAL 0 0 -2,130 0 0
0
N Total RENTAL INCOME 0 0 -2,130 0 0
5510 INTEREST INCOME
01-1-5510-0000  INTEREST INCOME -86,647 -75,000 -56,612 -75,000 -75,000
Total INTEREST INCOME -86,647 -75,000 -56,612 -75,000 -75,000
5900 MISCELLANEOUS
01-1-5900-2700 GENERAL -6 0 -338 0 0
01-1-5900-5050  F.O.l. RECOVERIES -1,582 0 -357 0 0
Total MISCELLANEOUS -1,588 0 -695 0 0
7571 REQUISITION
01-1-7571-0000  REQUISITION -1,961,903 -1,961,903 -2,011,561 -2,011,561 -2,154,465
Total REQUISITION -1,961,903 -1,961,903 -2,011,561 -2,011,561 -2,154,465
9011 TRANSFER FROM FEASIBILITY RESERVE FUND
01-1-9011-0000 TRANSFER FROM FEASIBLITY 0 0 0 -20,000 -20,000
Total TRANSFER FROM FEASIB 0 0 0 -20,000 -20,000
9110 SURPLUS/DEFICIT - CURRENT YEAR
01-1-9110-0000  SURPLUS/DEFICIT -366,075 -366,075 661,442 -661,442 -488,100
Total SURPLUS/DEFICIT - CURR -366,075 -366,075 -661,442 661,442 -488,100 m
9120 TRANSFER FROM OPERATING RESERVE —
01-1-9120-0000 TSF FROM OPERATING RESEF 0 0 0 -100,000 -80,000 O)
Total TRANSFER FROM OPERA’ 0 0 0 -100,000 -80,000



Cowichan Valley Regional District
Budget Report by Cost Center

Account Code :

-- - To : --

A

=

CVRD

GL5260 Page : 2
Date: Sep 28,2017 Time: 8:53am
Function Type : Selective

GENERAL REVENUE FUND

100 - LEGISLATIVE - GENERAL
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
Total OPERATING REV -2,573,231 -2,542,078 -2,891,992 -3,022,103 -2,971,665
OPERATING EXP
1130 BOARD EXPENDITURES
01-2-1130-1190  DIRECTORS - REGULAR PAY 312,140 284,853 231,544 286,098 291,860
01-2-1130-1400  BENEFITS 6,895 5,697 5,221 8,513 5,837
01-2-1130-1810  DIRECTORS' EXPENSES 174 3,500 639 1,000 1,000
01-2-1130-1860  DIRECTORS' TRAVEL 12,743 23,000 4,920 10,000 10,000
01-2-1130-2007  TAC EXPENSES 1,917 1,500 885 2,000 2,000
01-2-1130-2131  TELEPHONE 1,028 3,400 796 3,400 3,400
01-2-1130-2341  REGISTRAT/CONFERENCES/S 55 1,500 1,369 1,000 1,000
01-2-1130-2475  MISCELLANEOUS EQUIPMENT 1,549 0 1,518 3,000 30,000
01-2-1130-2532  COMPUTER SOFTWARE UPGF 0 500 1,059 500 500
01-2-1130-5110  SUNDRY EXPENSES 244 1,000 958 500 1,000
01- 55 30-56121  MEETING EXPENSES 11,020 12,800 5,525 9,250 14,550
© Total BOARD EXPENDITURES 347,764 337,750 254,434 325,261 361,147 0 0
1190 OTHER BOARD EXPENDITURES
01-2-1190-2118  COMMUNITY SAFETY COMMIT 752 500 0 1,000 1,000
01-2-1190-2210  ADVERTISING 322 1,000 802 1,000 1,500
01-2-1190-2213  PINS 0 1,000 0 1,000 500
01-2-1190-2320  LEGAL SERVICES 53,855 125,000 241 100,000 100,000
01-2-1190-2330  CONSULTANTS 11,850 40,000 11,025 195,000 120,000
01-2-1190-2371  INSURANCE - CASUALTY 600 600 0 600 600
01-2-1190-2372  INSURANCE DEDUCTIBLES 1,854 1,854 0 0 0
01-2-1190-4540  ALLOC - INFO TECHNOLOGY 6,765 6,765 7,575 7,575 17,094
01-2-1190-5110  SUNDRY EXPENSES 0 500 0 200 0
01-2-1190-5122  PROMOTIONS 2,794 7,200 2,077 5,000 5,000
01-2-1190-7500  GRANT IN AID 86,134 293,501 304,400 310,075 150,000
01-2-1190-7502  STRATEGIC INVESTMENT 0 0 0 0 150,000
01-2-1190-8100  INTEREST-TEMPORARY BORR 25,932 30,000 14,055 25,000 26,000
01-2-1190-9910  CONTINGENCY 0 366,075 0 488,100 488,100
Total OTHER BOARD EXPENDIT 190,858 873,995 340,175 1,134,550 1,059,794 0 0
1210 EXTENDED SERVICES
01-2-1210-4204  ALLOC - PLANNING 15,000 15,000 15,000 15,000 15,000
01-2-1210-4206  ALLOC - ENGINEERING WAGE: 20,000 20,000 20,000 20,000 20,000 m
Total EXTENDED SERVICES 35,000 35,000 35,000 35,000 35,000 0 0 —
1211 EXECUTIVE OFFICE (ep]
01-2-1211-1101  SALARIES/FULL TIME REGULA 292,468 255,486 209,196 263,007 273,475
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2016 2016 2017 2017 2018
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01-2-1211-1400  BENEFITS 56,799 66,426 45,874 68,385 76,573
01-2-1211-2110 CONFERENCES & SEMINARS 5,148 10,324 1,807 9,881 15,371
01-2-1211-2111 TRAVEL 2,489 3,000 7,890 3,500 1,250
01-2-1211-2210  ADVERTISING 5,640 1,000 8,326 17,192 0
01-2-1211-2230  SUBSCRIPTIONS 824 0 1,038 0 0
01-2-1211-2320  LEGAL SERVICES 912 2,000 1,411 2,000 0
01-2-1211-2330  CONSULTANTS 5,543 45,000 38 0 15,000
01-2-1211-2338  CONTRACT FOR SERVICES 0 0 1,137 0 0
01-2-1211-2340  TRAINING & DEVELOPMENT 2,842 200 1,360 200 0
01-2-1211-2388  GREEN TEAM 3,393 5,000 1,158 5,000 5,000
01-2-1211-2395  MEMBERSHIPS 330 2,450 296 2,450 1,000
01-2-1211-2475  MISCELLANEOUS EQUIPMENT 9,928 1,000 4,388 0 0
01-2-1211-2532  COMPUTER SOFTWARE UPGF 1,285 2,077 530 1,516 2,000
01-2-1211-4105  PROJECT EXPENDITURES 0 0 2,385 20,000 20,000
01-7_1"11-4540  ALLOC - INFO TECHNOLOGY 13,529 13,529 15,150 15,150 8,547
01- @ 11-4550  ALLOC - HUMAN RESOURCES 5,847 5,847 6,100 6,100 5,880
01-£-1211-5110 SUNDRY EXPENSES 587 500 884 700 500
01-2-1211-5121 MEETING EXPENSES 456 250 990 300 500
01-2-1211-5920  SUPPLIES - OFFICE 93 0 0 0 0
01-2-1211-9910  CONTINGENCY 0 10,665 0 4,208 0
Total EXECUTIVE OFFICE 408,113 424,754 309,957 419,589 425,096 0 0
1212 LEGISLATIVE SERVICES
01-2-1212-1101  SALARIES/FULL TIME REGULA 422,272 429,870 320,408 434,986 443,691
01-2-1212-1400  BENEFITS 104,802 111,766 86,531 113,747 124,897
01-2-1212-2110 CONFERENCES & SEMINARS 1,393 9,273 1,763 11,300 11,925
01-2-1212-2111 TRAVEL 0 500 15 500 500
01-2-1212-2210  ADVERTISING 3,263 500 3,195 1,000 14,000
01-2-1212-2230  SUBSCRIPTIONS 0 0 587 0 0
01-2-1212-2320  LEGAL SERVICES 0 1,000 0 1,000 1,000
01-2-1212-2330 CONSULTANTS 12,605 0 3,974 25,000 0
01-2-1212-2340  TRAINING & DEVELOPMENT -213 800 125 800 500
01-2-1212-2395 MEMBERSHIPS 1,678 1,550 1,381 1,550 1,600
01-2-1212-2475  MISCELLANEOUS EQUIPMENT 5,513 4,000 121 2,000 2,000
01-2-1212-2532  COMPUTER SOFTWARE UPGF 11,287 92,140 2,151 92,546 4,546
01-2-1212-2543  B.C. ON-LINE 0 1,000 0 500 500
01-2-1212-4540  ALLOC - INFO TECHNOLOGY 27,058 27,058 30,301 30,301 25,641
01-2-1212-4550  ALLOC - HUMAN RESOURCES 14,619 14,619 15,248 15,248 18,609 m
01-2-1212-5110  SUNDRY EXPENSES 0 0 0 1,000 0 —
01-2-1212-5121  MEETING EXPENSES 21 2,000 0 2,000 0 m
01-2-1212-9910  CONTINGENCY 0 10,000 0 6,206 0
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Total LEGISLATIVE SERVICES 604,298 706,076 465,800 739,684 649,409 0 0
1213 GM CORPORATE SERVICES
01-2-1213-1101  SALARIES/FULL TIME REGULA 156,515 158,176 113,471 160,939 160,000
01-2-1213-1400  BENEFITS 32,312 41,126 26,646 41,844 40,000
01-2-1213-2110 CONFERENCES & SEMINARS 2,215 3,000 2,204 3,500 3,000
01-2-1213-2111 TRAVEL 337 400 396 500 500
01-2-1213-2340  TRAINING & DEVELOPMENT 344 2,000 0 2,000 1,000
01-2-1213-2395 MEMBERSHIPS 1,365 1,600 1,466 1,660 1,500
01-2-1213-2475  MISCELLANEOUS EQUIPMENT 0 500 1,956 2,000 2,000
01-2-1213-2532  COMPUTER SOFTWARE UPGF 258 465 265 290 250
01-2-1213-4540  ALLOC - INFO TECHNOLOGY 3,382 3,382 3,788 3,788 4,273
01-2-1213-4550  ALLOC - HUMAN RESOURCES 2,924 2,924 3,050 3,050 2,940
01-2-1213-5110  SUNDRY EXPENSES 1,174 500 1,519 500 1,000
01-7_1"13-9910 CONTINGENCY 0 3,500 0 2,640 1,000
g Total GM CORPORATE SERVICE 200,825 217,573 154,760 222,711 217,463 0 0
1214 PROCUREMENT OFFICER
01-2-1214-1101 SALARIES/FULL TIME REGULA 0 0 42,637 63,200 94,823
01-2-1214-1400  BENEFITS 0 0 13,215 16,432 26,550
01-2-1214-2110 CONFERENCES & SEMINARS 0 0 0 1,000 1,000
01-2-1214-2111 TRAVEL 0 0 1,069 200 1,000
01-2-1214-2340  TRAINING & DEVELOPMENT 0 0 0 0 2,000
01-2-1214-2395 MEMBERSHIPS 0 0 0 0 300
01-2-1214-2475  MISCELLANEOUS EQUIPMENT 0 0 407 650 650
01-2-1214-2532 COMPUTER SOFTWARE UPGF 0 0 790 620 620
01-2-1214-4540  ALLOC - INFO TECHNOLOGY 0 0 3,788 3,788 4,273
01-2-1214-4550  ALLOC - HUMAN RESOURCES 0 0 3,050 3,050 2,940
01-2-1214-5110  SUNDRY EXPENSES 0 0 131 300 300
01-2-1214-5121  MEETING EXPENSES 0 0 0 0 200
01-2-1214-9910 CONTINGENCY 0 0 0 0 1,000
Total PROCUREMENT OFFICER 0 0 65,088 89,240 135,656 0 0
1215 STRATEGIC SERVICES
01-2-1215-1101 SALARIES/FULL TIME REGULA 96,610 95,560 74,709 99,480 107,429
01-2-1215-1400 BENEFITS 24,917 24,846 21,606 25,865 30,080
01-2-1215-2110 CONFERENCES & SEMINARS 3,078 3,372 1,943 1,000 2,000
01-2-1215-2111 TRAVEL 1,014 1,500 416 1,000 1,000 m
01-2-1215-2210  ADVERTISING 0 0 0 0 18,000 —
01-2-1215-2330  CONSULTANTS 30,832 0 35,840 35,000 35,000 m
01-2-1215-2340  TRAINING & DEVELOPMENT 0 0 467 3,000 3,000
01-2-1215-2395 MEMBERSHIPS 0 0 0 0 800
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01-2-1215-2532 COMPUTER SOFTWARE UPGF 0 0 265 758 758

01-2-1215-4540  ALLOC - INFO TECHNOLOGY 3,382 3,382 3,788 3,788 4,273

01-2-1215-4550  ALLOC - HUMAN RESOURCES 2,924 2,924 3,050 3,050 2,940

01-2-1215-5110  SUNDRY EXPENSES 2,626 500 349 300 300

01-2-1215-5121  MEETING EXPENSES 227 250 235 200 200

01-2-1215-9910 CONTINGENCY 0 0 0 1,000 1,000

Total STRATEGIC SERVICES 165,609 132,334 142,667 174,441 206,780 0 0

1219 COMMON ADMINISTRATIVE EXPEND

01-2-1219-2121  POSTAGE 9,825 8,500 8,624 8,500 10,000

01-2-1219-2122 COURIER & EXPRESS 44 1,000 34 1,000 100

01-2-1219-2131  TELEPHONE 11,253 11,100 8,672 11,820 11,100

01-2-1219-2210  ADVERTISING 4,552 0 5,616 0 9,500

01-2-1219-2230  SUBSCRIPTIONS 3,202 3,850 1,348 3,450 4,000

01-"_19-2265 ASSET MANAGEMENT 0 0 0 35,893 19,082

01- €0 19-2371  INSURANCE - CASUALTY 500 500 0 500 500

01-,-1219-2372  INSURANCE DEDUCTIBLES 29,668 35,041 41,094 50,000 26,900

01-2-1219-2395 MEMBERSHIPS 1,342 1,350 1,342 1,350 1,350

01-2-1219-2475  MISCELLANEOUS EQUIPMENT 1,275 1,000 0 3,000 3,000

01-2-1219-4103  ALLOC - BUILDING COSTS 261,362 261,362 275,894 275,894 317,003

01-2-1219-4545  ALLOC - G.I.S. 113,219 113,219 115,560 115,560 119,735

01-2-1219-4560  ALLOC - LIABILITY INSURANCE 12,066 12,066 9,678 11,739 11,739

01-2-1219-5110  SUNDRY EXPENSES 4,173 3,500 1,409 3,500 3,500

01-2-1219-5121  MEETING EXPENSES 3,131 3,000 1,743 6,534 4,500

01-2-1219-5122 PROMOTIONS 279 3,000 0 3,000 500

01-2-1219-5915  SUPPLIES & RENTAL - PHOTO! 6,432 9,500 2,587 9,500 7,000

01-2-1219-5920  SUPPLIES - OFFICE 14,127 16,500 11,403 16,500 15,000

Total COMMON ADMINISTRATIV 476,448 484,488 485,004 557,740 564,509 0 0

1220 FINANCE EXPENDITURES

01-2-1220-1101  SALARIES/FULL TIME REGULA 641,974 641,853 484,690 659,585 698,429

01-2-1220-1204  WAGES - HOURLY 2,468 8,000 0 6,000 6,000

01-2-1220-1400  BENEFITS 178,777 173,141 147,338 177,919 194,014

01-2-1220-2108 ARMOURED CAR SERVICE 1,170 1,700 1,020 1,700 2,003

01-2-1220-2110 CONFERENCES & SEMINARS 3,363 4,800 3,522 6,700 6,700

01-2-1220-2111  TRAVEL 479 300 0 800 600

01-2-1220-2210  ADVERTISING 2,010 2,000 1,064 2,000 2,000

01-2-1220-2230  SUBSCRIPTIONS 0 0 397 0 750 x

01-2-1220-2310  AUDITING SERVICES 30,027 52,425 1,156 52,425 40,000 —

01-2-1220-2320 LEGAL SERVICES 0 500 0 500 500 m

01-2-1220-2338 CONTRACT FOR SERVICES 4,763 26,000 12,878 26,000 26,000

01-2-1220-2340  TRAINING & DEVELOPMENT 3,061 6,000 2,355 6,000 6,000
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01-2-1220-2395 MEMBERSHIPS 3,546 3,560 3,841 3,670 4,130
01-2-1220-2475  MISCELLANEOUS EQUIPMENT 12,322 7,000 4,592 7,500 7,500
01-2-1220-2476  PURCHASED REPAIRS/OFFICE 0 600 1,669 600 600
01-2-1220-2532  COMPUTER SOFTWARE UPGF 12,691 13,318 9,930 11,890 12,510
01-2-1220-2543  B.C. ON-LINE 459 1,000 363 500 500
01-2-1220-2610  RENTALS - BUILDING 2,090 2,090 2,130 2,130 2,175
01-2-1220-4540  ALLOC - INFO TECHNOLOGY 40,587 40,587 41,663 41,663 55,555
01-2-1220-4550  ALLOC - HUMAN RESOURCES 26,313 26,313 24,400 24,400 26,458
01-2-1220-5110  SUNDRY EXPENSES 936 500 1,592 700 2,000
01-2-1220-8150 BANK CHARGES 1,817 0 97 3,500 2,500
01-2-1220-9190 CASH SHORT & OVER -21 3,600 -27 100 100
01-2-1220-9910 CONTINGENCY 0 13,750 0 18,049 3,000
Total FINANCE EXPENDITURES 968,833 1,029,037 744,669 1,054,331 1,100,025 0 0
7142 7' "AMER STUDENT PROGRAM
01- @ 42-1204  WAGES - HOURLY 0 13,640 9,687 13,640 13,230
01-2-1142-1400 BENEFITS 0 1,360 932 1,360 1,323
Total SUMMER STUDENT PROG 0 15,000 10,619 15,000 14,553 0 0
9900 INTERNAL RECOVERIES
01-2-9900-2372  INSURANCE DEDUCTIBLES -41,094 -60,041 0 -43,041 -16,900
01-2-9900-4100  ALLOC - GENERAL GOVERNM -1,606,067 -1,608,581 -1,657,096 -1,657,096 -1,735,559
01-2-9900-4570  ALLOC - BILLING CLERK -45,307 -45,307 -45,307 -45,307 -45,307
Total INTERNAL RECOVERIES -1,692,468 -1,713,929 -1,702,403 -1,745,444 -1,797,766 0 0
Total OPERATING EXP 1,705,279 2,542,078 1,305,770 3,022,103 2,971,665
CAPITAL REV
7571 REQUISITION
01-7-7571-0000 REQUISITION -35,000 -35,000 -35,000 -35,000 0
Total REQUISITION -35,000 -35,000 -35,000 -35,000 0 0 0
Total CAPITAL REV -35,000 -35,000 -35,000 -35,000 0
CAPITAL EXP
8221 TRANSFER/GENERAL CAPITAL
01-8-8221-6113 FURNITURE, FIXTURES, EQUIF 0 35,000 0 35,000 0 x
Total TRANSFER/GENERAL CAF 0 35,000 0 35,000 0 0 0 3
Total CAPITAL EXP 0 35,000 0 35,000 0 m
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Surplus/Deficit -902,952 0 -1,621,222 0 0
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Summary Total Revenues -2,573,231 -2,542,078 -2,891,992 -3,022,103 -2,971,665
Summary Total Expenses 1,705,279 2,542,078 1,305,770 3,022,103 2,971,665
Summary Surplus/Deficit -902,952 0 -1,621,222 0 0
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Service: General Government

Function: 100

COWICHAN VALLEY REGIONAL DISTRICT

2018 - 2022 FINANCIAL EXPENDITURE PROGRAM

Attachment B

TOTAL EXPENDITURE 2017 2018 2019 2020 2021 2022
Operational Costs $3,022,103 $2,971,665 $2,570,500 $2,635,000 $2,676,000 $2,719,000
Long Term Debt

Short Term Debt

Capital 35,000 35,000 35,000

Transfer to Capital Reserve

TOTAL APPLICATION OF FUNDS $3,057,103 $2,971,665 $2,605,500 $2,635,000 $2,711,000 $2,719,000
SOURCES OF FUNDS

Requisition/Parcel Tax 2,046,561 2,154,465 2,377,000 2,406,500 2,482,500 2,490,500
User Fee

Transfer from Feasibility Reserve 20,000 20,000

Other 229,100 229,100 228,500 228,500 228,500 228,500
Debt Proceeds

Transfer from Operating Reserve 100,000 80,000

Surplus/(Deficit) 661,442 488,100

TOTAL SOURCE OF FUNDS $3,057,103 $2,971,665 $2,605,500 $2,635,000 $2,711,000 $2,719,000
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2018 Year over Year Comparative Analysis

R16

Attachment C
Function: 100 - General Government
A) Core Budget Proposed Requisition Requisition
2018 $ Increase % Increase
Requisition (Decrease) (Decrease)
$2,154,465 $107,904 5.27%
Explanation of increase/decrease:
Board Expenditures
Director Salaries and Benefits 3,086 0.15%
Misc Equipment (new tablets and cell phones for 15 Directors) 27,000 1.32%
Other 500 0.02%
Meeting Expenses (Inaugural Dinner, CAO lunches, Commissionaire for 12 meetings) 5,300 0.26%
Other Board Expenditures
IT Allocation 9,519 0.47%
Grant-in-Aid (decreased to offset new Strategic Investment account) (160,075) -7.82%
Strategic Investment 150,000 7.33%
Other 800 0.04%
Executive Office
Salaries and Benefits 18,656 0.91%
Conferences and Seminars 5,490 0.27%
Travel (2,250) -0.11%
Advertising (moved Living in CVRD and Holiday Operating hours to Strategic Services) (17,192) -0.84%
Legal Services (2,000) -0.10%
Consultants (Misc unanticipated projects) 15,000 0.73%
IT Allocation (multiple computers previously charged incorrectly) (6,603) -0.32%
Contingency (4,208) -0.21%
Other (1,386) -0.07%
Legislative Services
Salaries and Benefits (COLA and Step increases) 19,855 0.97%
Advertising ($4K for Leg Services specifc (not AAP, Referendum, Election Ads); $9K for CVRD news weekly mtg calendar insert) 13,000 0.64%
IT and HR Allocations (1,299) -0.06%
Contingency (6,206) -0.30%
Other (2,625) -0.13%
GM Corporate Services
Salaries and Benefits (COLA and Step increases) (2,783) -0.14%
Contingency (1,640) -0.08%
Other (825) -0.04%
Procurement Officer
Salaries and Benefits (COLA and Step increases as well as budget for first full year) 41,741 2.04%
Training and Development 2,000 0.10%
Other 2,675 0.13%
Strategic Services
Salaries and Benefits (COLA and Step increases) 12,164 0.59%
Advertising (moved from Executive Office) 18,000 0.88%
Other 2,175 0.11%
Common Admin Expenditures
Advertising 9,500 0.46%
Insurance Deductibles (23,100) -1.13%
Building Costs and GIS allocations 45,284 2.21%
Other (8,104) -0.40%
Finance Expenditures
Salaries and Benefits (COLA and Step increases) 54,939 2.68%
Auditing Services (12,425) -0.61%
IT and HR allocations 15,950 0.78%
Contingency (previously budgeted for COLA for 2017) (15,049) -0.74%
Other 2,278 0.11%
Summer Student Program (447) -0.02%
Internal Recoveries
Insurance Deductibles 26,141 1.28%
General Government recovery (78,463) -3.83%
Subtotal section A $154,373 7.54%
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B) Prior Year One-time Items Requisition R R1 6
$Increase 9
(Decrease) (R
Decreased Capital - Furniture, Fixtures & Equip (35,000) -1.71%
Decreased Surplus ($85,342 for GIA funded in 2017) 85,342 4.17%
Common Administrative Expenditt Asset Management (going from full FTE to 34% of FTE) (16,811) -0.82%
Other Board Expenditures Consultants ($45K Rec Facility Use Analysis; $10K Regional Rec Pub Engagement) (55,000) -2.69%
Consultants ($20K of the Rec Master Plan complete) 0.00%
Legislative Services Computer Software Upgrade ($88K Electronic Meeting Management project complete) 0.00%
Consultants (Records Management Assessment complete) (25,000) -1.22%
Subtotal section B -$46,469 -2.27%
Subtotal sections A + B $107,904 5.27%
C) Supplemental Items 2018 Cost Requisition Requisition
% Increase
1) Procurement - Sourcing Software
Annual licencing fee Operating 10,800 10,800 0.53%
2) Increase Asset Management to full-time position Operating $36,041 $36,041 1.76%
3) Legislative Services - Corporate Records Officer
Wages Operating $77,228 $77,228 3.77%
Benefits $21,624 $21,624 1.06%
Conferences $1,363 $1,363 0.07%
Travel $727 $727 0.04%
Telephone $2,181 $2,181 0.11%
Training $454 $454 0.02%
Memberships $227 $227 0.01%
Office Supplies $454 $454 0.02%
Miscellaneous Equipment $4,543 $4,543 0.22%
4) Strategic Services - Training and Communitcation Operating $20,000 $20,000 0.98%
5) Cowichan 2050 Operating $125,000 $125,000 6.11%
6) PlaceSpeak software subscription Operating $5,000 $5,000 0.24%
Subtotal section C $305,641 $305,641 14.93%
Subtotal sections A+B +C $413,545 20.21%

Notes:
1) The uncommitted Operating Reserve balance for this function as at May 31, 2017 was $385,871.
2) The uncommitted Capital Reserve balance for this function as at May 31, 2017 was $18,518.
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2018 Budget - Supplemental Item

Title |Corporate Records Officer Department CORPORATE SERVICES

Division |LEGISLATIVE SERVICES 100 - General Government
Type |Operating - On-going Priority 1

Attachment D

Description

The April 2017 Records Management Assessment and Strategic Plan identified the pressing need for a Corporate Records Officer (CRO). The CRO would be a central, corporate records managment authority tasked with the responsibilities of
maintaining a healthy, corporate records managment program and given the authority to require specific records management activities take place regularly and correctly.

Benefits

The CRO would develop clear records and information managment policies; enforce regular disposition processing; manage corporate software tools for the control and tracking of individual files; consolidate offsite storage of physical files in

storage locations with security and environmental controls appropriate to the needs of the files; establish greater control over email, scanning and electronic records; and maintain a current records management manual to instruct and inform
existing records staff in each Department.

Risks

Inconsistent records management across the organization making it more difficult to develop or procure records managment policies, procedures, manauals, classification and retention schedules, training, schedules, and software. There can
be legal implications if the organization is unable to locate and retrieve documents for court proceedings. As well, there is ever increasing storage costs with keeping paper files when disposition should have occurred.

Financial Information

Capital

Funding Sources 2018 2019 2020 2021 2022 5 Year Total
Requisition 108,800 | 123,926 | 126,145 128,408 | 130,718 617,997

108,800 | 123,926 | 126,145 | 128,408 | 130,718 617,997
Expenses 2018 2019 2020 2021 2022 5 Year Total
Wages 77,228 86,700 88,434 90,202 92,006 434,570
Benefits 21,624 24,276 24,761 25,256 25,762 121,679
Allocations 0 7,000 7,000 7,000 7,000 28,000
Conferences 1,363 1,500 1,500 1,500 1,500 7,500
Travel 727 800 800 800 800 4,000
Telephone 2,181 2,400 2,400 2,400 2,400 12,000
Training 454 500 500 500 500 2,500
Memberships 227 250 250 250 250 1,250
Office Supplies 454 500 500 500 500 2,500
Miscellaneous Equipment 4,543 0 0 0 0 5,000

108,800 | 123,926 | 126,145 | 128,408 | 130,718 618,998

Administration

Author |Joe Barry Date Prepared Aug 15, 2017

Approval Date |
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2018 Budget - Supplemental Item

Title FTE Asset Manager Department ENGINEERING SERVICES
Division 571 - Asset Manager
Type Operating - On-going Priority 1

Description

The Asset Coordinator position was introduced in 2017 where it combined responsibilities of the Sr. Environmental Analyst - Energy (Energy Manager) with other high level strategic planning accountabilities.
Responsibilities of the new position include preparing staff reports, presenting to elected officials, and working with all departments to:

eCoordinate the development of the CVRD’s Asset Management Plan - this includes updating the asset inventory, defining levels of services, developing various strategies and policies, preparing terms of reference and
tender documents, project/contract management, monitoring and reporting on progress of developing an Asset Management Plan.

eUpdate and implement the Strategic Energy Management Plan - this includes identifying energy projects reporting on Gas Tax — Community Works Fund projects - this includes identifying projects, budgets & priorities,
researching grants and preparing applications, preparing terms of reference and tender documents, project/contract management, analyzing energy consumption data, monitoring and reporting on progress towards
achieving reduction targets.

® Prepare annual Climate Action Revenue Incentive Program reporting requirements - this includes analyzing fuel consumption data, researching best practices, monitoring and reporting of the annual greenhouse gas
emissions inventory, and the implementation of the greenhouse gas reduction strategy.

* Organize and report on Gas Tax — Community Works Fund projects - this includes identifying projects, budgets & priorities, meeting with Electoral Area Directors, monitoring and reporting on the status of projects.

Total costs for this position includes one full time person with management and secretarial support. In total, $131,040 for these combined wages and benefits, $29,910 for allocations and $3,400 for other expenses.
Estimated funding for 2018 is approximately $76,327 with approximately $90,103 unfunded. Funding comes from a combination of CARIP (10%), Gas Tax - CWF (50%), and General Government (40%). General
government recovery will come from requisition.

Funding for this position in the past has included Provincial Climate Action Grant (CARIP), BC Hydro Energy Manager Program, and federal Gas Tax — Community Works Fund. A majority of this funding will end in mid 2018.

Benefits

This positon contributes to the Strategic Focus Areas of Responding to Climate Change and Asset Management Planning. The outcomes of this work will be integral to the development of the CVRD’s 2050 vision. The
strategic nature of this position is interdisciplinary and interdepartmental, as asset management, energy planning, grant writing and project management support has been provided to:

o Facilities & Transit

* Recycling and Waste Management

* Parks and Trails

 Public Safety

¢ Water Management

 Environmental Services

Risks

eCorporate knowledge, expertise and support in asset management and energy management will be lost.
eThere will be delays in the development of the CVRD's Asset Management Plan.

*Some capital projects may not meet goals set out by the corporate strategic plan.

*Finding a compatible replacement with the interdisciplinary knowledge and experience will be challenging.
*Reducing energy costs protects against increasing electricity rates.

*Reducing greenhouse gas emissions contributes to reducing associated climate risks.

eGrants may not be identified.

Financial Information

Operating

Funding Sources 2018 2019 2020 2021 2022 5 Year Total
CARIP (10%) 9,010 16,976 17,315 17,662 18,015 78,978
Community Works Gas Tax (50%) 45,052 84,879 86,577 88,308 90,075 394,891
General Government (40%) 36,041 67,903 69,262 70,647 72,060 73,501

90,103 169,759 173,154 176,617 180,149 547,370
E: 2018 2019 2020 2021 2022 5 Year Total
Wages 68,640 106,080 108,202 110,366 112,573 505,860
Benefits (28%) 19,219 29,702 30,296 30,902 31,520 141,641
Allocations - 30,508 31,118 31,741 32,376 125,743
Conferences - - - - - -
Travel - - - - - -
Telephone 264 408 416 424 433 1,946
Training 1,980 3,060 3,121 3,184 3,247 14,592

Memberships - - - - - -

Office Supplies - - - - - -

Miscellaneous Equipment - - - - - -

90,103 169,759 173,154 176,617 180,149 789,782

Administration

Author Hamid Hatami Date Prepared Aug 15, 2017

Approval Date
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2018 Budget - Supplemental Item

‘Title Community Engagement
: Division STRATEGIC SERVICES
‘Type Operating - On-going

Department EXECUTIVE OFFICE

100 - General Government
Priority 1

Description

Community Engagement has been identified as a Strategic Focus Area by the CVRD Board in its Strategic Plan. Following a Board workshop, staff were directed to create a Community Engagement Policy to
ensure more consistent and coordinated community engagement by CVRD staff and directors. This policy is expected to be approved by the Board in late 2017. A key part of rolling out this policy and ensuring
its success is community engagement training for staff and elected officials, as well as the development of a Community Engagement Handbook. The budget for 2018 also includes launching the new approach
to community engagement. Budgets for future years will be allocated for appropriate training for staff and directors to future improve their skills (as well as orientate the new Board).

Benefits

CVRD staff and directors will have better tools for community engagement, an improved understanding on the purpose of the engagement activities and commitment to the community as well as resources
available to further enhance their community engagement plans.

Risks

By not funding the centralized community engagement training and handbook, the CVRD's approach to community engagement will remain status quo and no progress will be made on fulfilling the Board's
strategic focus area. While our community is demanding better coordinated and implemented community engagement plans, our staff will not have the resources, tools or expertise to meet these demands,
resulting in ineffective and inconsistent application of community engagement, policies & practices.

Financial Information

—
© Operating
runding Sources 2018 2019 2020 2021 2022 5 Year Total
Requisition 20,000 10,000 10,000 10,000 10,000 60,000
20,000 10,000 10,000 10,000 10,000 60,000
Expenses 2018 2019 2020 2021 2022 5 Year Total
Training 10,000 8,000 8,000 8,000 8,000 42,000
Communications Materials 10,000 2,000 2,000 2,000 2,000 18,000
20,000 10,000 10,000 10,000 10,000 60,000
Administration

Approval Date

Author Cynthia Lockrey / Allison Nelson

Date Prepared Sep 11, 2017
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2018 Budget - Supplemental Item
.Title Procurement Sourcing Software Department Corporate Services

[Division PROCUREMENT OFFICER [Function  ]100- General Government

'Type Operating - On-going Priority 1
Description

In order to oversee and streamline the bid solicitation process the CVRD needs to utilize a procurement software tool such as Bonfires. The tool will give the CVRD the ability to: publicy post our bid solicitation
documents, accept digital submissions, view and evaluate on line, manage vendor contracts, generate reports and monitor Key Performance Indicator's.

Benefits

Streamline workflows, automate the bid solicition process, gives us the ability to score and evalute submissions on line and in one place. Gives us the ability to defend and justify the decisions we make.

Risks

The workload is currently excessive for an individual to manage via a manual paper based process to comply with our obligations under the trade treaties. This exposes the CVRD to a wide variety of risks and legal
challenges which have been made easier under the new trade treaties

Financial Information

Operating
| — ling Sources 2018 2019 2020 2021 2022 5 Year Total
| 8 lisition 10,800 10,800 10,800 10,800 10,800 54,000
10,800 10,800 10,800 10,800 10,800 54,000
Expenses 2018 2019 2020 2021 2022 5 Year Total
Computer Software 10,800 10,800 10,800 10,800 10,800 54,000
10,800 10,800 10,800 10,800 10,800 54,000

Administration
Author Anthony Jeffery Date Prepared Aug 15, 2017

Approval Date
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2018 Budget - Supplemental Item

[Title Cowichan 2050 - Part 2 Department CORPORATE SERVICES

[Division COMMUNITY & REGIONAL PLANNING [Function  ]100- General Government
'Type Operating - One-time Priority 2

Description

This supplemental budget request is intended to support the regional planning initiative called Cowichan 2050 by building on its success and creating an on-going legacy project to maintain momentum. The project will continue to
engage our municipalities, the CVRD and local citizens in the process of placemaking in order to provide new models for community development and create a better connected, more collaborative framework for local government.
With an emphasis on the economic, social, cultural and environmental benefits of place-making, this project will provide a meaningful investment in the future of the region. Project components will include a second phase speaker
series, a series of "how to" videos that capture the essence of placemaking in Cowichan and provide a leadership tool, a second stage design competition, as well as arts activities that centre around celebrating the growth of our
creative economy and the benefits of public art.

Benefits

By creating a legacy project associated with Cowichan 2050, the benefits of the plan will be firmly entrenched in the community and will have an ongoing impact on our communities. The video will be a consise way to summarize
Cowichan 2050 and key learnings to the broader community, and can be used to kick-start community engagement activities, explaining how ideas from Cowichan 2050 will be included in the project (example OCPs, Economic
Development sector planning).

Risks

Without a dedicated budget for creating a Cowichan 2050 Legacy Project, resources for continuing the work of this vital community engagement activity will not attainable -- nor will there be a resource to leverage against when
applying for other government or corporate funding. Lack of funding will mean Cowichan 2050 is limited to a report, rather than an ongoing conversation and movement in the Valley.

Financial Information

Capital Operating
Funding Sources Total Funding 2018 2019 2020 2021 2022 5 Year Total |Funding Sources 2018 2019 2020 2021 2022 5 Year Total
- Requisition 125,000 125,000
- - - - - - - 125,000 - - - - 125,000
Expenses Total Expenses 2018 2019 2020 2021 2022 5 Year Total |[Expenses 2018 2019 2020 2021 2022 5 Year Total
- Speakers Series 50,000 50,000
- Video Communication Tool 25,000 25,000
High School Design Competition 25,000 25,000
2050 Arts/ Culture Projects 25,000 25,000
- - - - - - - 125,000 - - - - 125,000

Administration

Author Bev Suderman Date Prepared Sep 21, 2017

Approval Date Sep 21, 2017
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2018 Budget - Supplemental Item
|Title PlaceSpeak software subscription Department EXECUTIVE OFFICE

: Division STRATEGIC SERVICES 100 - General Government

'Type Operating - On-going Priority 1
Description
After the supplemental budget was submitted, the Manager Strategic Services learned of a change to the cost of the PlaceSpeak software subscription for 2018. The submitted budget included $13,598.88 allocated

for the CVRD’s portion of the subscription. However, recently the City of Duncan and Town of Ladysmith requested their allocation be reduced from $5,000 to $2,500 each per year, asking the CVRD to cover the
remaining $5,000. In order to cover this expense, a supplemental budget request of $5,000 is being requested for the Manager Strategic Services’ budget in General Government.

Benefits

By funding this request, we can ensure a continued region-wide approach to PlaceSpeak with Duncan and Ladysmith being included in the use of the community engagement platform. For 2019 we are looking at
having the cost of the PlaceSpeak subscription allocated to the participating local governments on a per population basis, and staff will budget accordingly.

Risks

If the supplemental budget is not approved, this could impact the use of PlaceSpeak as the 2018 subscription costs is a region-wide subscription, at a discount rate due to the four local governments involved.
F —

Q Financial Information
Operating
Funding Sources 2018 2019 2020 2021 2022 5 Year Total
Requisition 5,000 5,000 5,000 5,000 5,000 25,000
5,000 5,000 5,000 5,000 5,000 25,000
Expenses 2018 2019 2020 2021 2022 5 Year Total
Subscription Fees 5,000 5,000 5,000 5,000 5,000 25,000
5,000 5,000 5,000 5,000 5,000 25,000
Administration

Author Cynthia Lockrey Date Prepared Jun 27, 2017
Approval Date Jun 28, 2017
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7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 4, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: General Manager

Community Services Department
SUBJECT: 2018 Budget Review — Function 101 Community Health Network
FILE:

PURPOSE/INTRODUCTION
The purpose of this report is to present the 2018 Budget for Community Health Network.

RECOMMENDED RESOLUTION
That the 2018 Budget for Function 101 — Community Health Network be approved.

BACKGROUND

The 2018 Budget Process and 2018 Budget Calendar were approved at the April 26, 2017 Board
meeting. One new change to the process was the preparation of the 2018 budget based
exclusively on core expenses and presenting any proposed non-core expenses as supplemental
items.

In keeping with this process a draft budget was prepared for Community Health Network based
on core expenses and existing service levels. In addition, a comparative analysis worksheet was
prepared contrasting the 2018 draft budget to the 2017 amended budget with an explanation of
significant changes.

ANALYSIS
Core Budget

Overall, the Community Health Network budget decreased $118,696 or 36.05% due to the
following:

Contingency decreased $139,635 (77.38%). This budget does not include requisition, with grants
from Island Health as the revenue source. In 2016, Island Health provided a grant of $240,000 for
expenses outside staffing. The intent is that this funding is for three years, to March 31, 2019. It
has been placed in the contingency line item. Each year the unspent contingency is surplus, and
becomes the funding for the following year’s operations.

Consultants increased $25,000 (100%). Every two years the Health Network creates a Community
Health Profile, a data rich document outlining Cowichan’s strengths, and where more work is
needed.

Various other decreases of $4,061.
Prior Year, One-Time Items
There were no prior year, one-time items.

Supplemental Items

199
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2018 Budget Review — Function 101 - Community Health Network
October 25, 2017 Page 2

There are no supplemental items.

FINANCIAL CONSIDERATIONS
There is no requisition in this budget.

Uncommitted Operating Reserve balance - $46,831, May 31, 2017.

COMMUNICATION CONSIDERATIONS
N/A

STRATEGIC/BUSINESS PLAN CONSIDERATIONS

This budget process will improve the financial planning process and supporting information to
promote greater awareness of and confidence in the CVRD five-year financial plan as per 3.3 of
the CVRD’s Regional Strategic Focus Areas.

Referred to (upon completion):

1 Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan
Recreation, Arts & Culture, Public Safety, Facilities & Transit)

Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,
Procurement)

[1 Engineering Services (Environmental Services, Recycling & Waste Management, Water
Management)

1 Land Use Services (Community & Regional Planning, Development Services, Inspection &
Enforcement, Economic Development, Parks & Trails)

[ Strategic Services

Prepared by: Reviewed by:
/
7 (F
/
John Elzinga Not Applicable
General Manager Not Applicable

Not Applicable
Not Applicable

ATTACHMENTS:

Attachment A — Vadim Budget

Attachment B — 5 Year Plan

Attachment C — Year over Year Comparative Analysis
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Cowichan Valley Regional District GL5260 Page : 1
4¥, Date : Aug 15, 2017 Time: 10:43am
Budget Report by Cost Center §;;
c - D Attachment A
Account Code : -- - To: -- VR Function Type : Selective
GENERAL REVENUE FUND
101 - COMMUNITY HEALTH NETWORK
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
OPERATING REVE
2000 GRANTS
01-1-2000-2111  PROVINCIAL GRANT -3,648 -3,648 0 0 0
01-1-2000-2121  PROVINCIAL CONDITIONAL -320,000 -320,000 -80,500 -80,000 0
Total GRANTS -323,648 -323,648 -80,500 -80,000 0 0 0
4433 RECOVERY OF COSTS
01-1-4433-2132  FROM OTHER FUNCTIONS -5,486 -5,000 -3,000 0 0
Total RECOVERY OF COSTS -5,486 -5,000 -3,000 0 0 0 0
9110 SURPLUS/DEFICIT - CURRENT YEAR
01-1-9110-0000  SURPLUS/DEFICIT -42,464 -42,464 -202,402 249,233 -210,537
)
Q Total SURPLUS/DEFICIT - CURR -42,464 -42,464 -202,402 249,233 -210,537 0 0
Total OPERATING REVENUES -371,598 371,112 -285,902 -329,233 -210,537
OPERATING EXPE
1120 GENERAL EXPENDITURES
01-2-1120-2210  ADVERTISING 0 1,500 0 2,000 1,000
01-2-1120-2330  CONSULTANTS 15,016 25,000 500 25,000 50,000
01-2-1120-2340  TRAINING & DEVELOPMENT 0 2,250 0 3,000 2,250
01-2-1120-2379  SECURITY 516 885 0 885 0
01-2-1120-2575  CONTRACT SERVICES - LEAD 78,824 80,000 46,667 80,000 80,000
01-2-1120-2576  CONTRACT SERVICES - SUPP 560 1,875 280 2,500 1,875
01-2-1120-4100  ALLOC - GENERAL GOVERNMI 0 0 0 0 3,249
01-2-1120-5121  MEETING EXPENSES 2,403 2,000 1,516 3,000 3,000
01-2-1120-5920  SUPPLIES - OFFICE 1,242 1,500 712 1,900 1,500
01-2-1120-5982  AIRSHED STRATEGY 6,034 5,000 az7 0 0
01-2-1120-5983  OPIOID DIALOGUES 0 0 436 0 0
01-2-1120-7500  GRANT IN AID 16,050 15,000 0 20,000 20,000
01-2-1120-9910  CONTINGENCY 0 225,602 0 180,448 40,813
Total GENERAL EXPENDITURES 120,645 360,612 50,436 318,733 203,687 0 0
1128 COMMUNITY FORUMS
01-2-1128-2210  ADVERTISING 0 2,500 0 2,500 1,000 Py
01-2-1128-2610  RENTALS - BUILDING 166 1,000 193 1,000 600 L
01-2-1128-2671  AUDIO/VISUAL 0 500 0 500 250 ~
01-2-1128-2672  REFRESHMENTS 0 0 591 0 2,000
01-2-1128-5121  MEETING EXPENSES 0 2,500 0 2,500 0



Cowichan Valley Regional District
Budget Report by Cost Center

GL5260 Page :
Aug 15, 2017 Time :

Date :

2
10:43am

Account Code : - - To: Function Type : Selective
GENERAL REVENUE FUND
101 - COMMUNITY HEALTH NETWORK
2016 2016 2017 2017 2018
ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET
Total COMMUNITY FORUMS 166 6,500 784 6,500 3,850 0 0
1129 COMMUNICATIONS
01-2-1129-2005 COMMUNITY INFORMATION 554 3,000 0 3,000 2,000
01-2-1129-2352  WEB PAGE 1,000 1,000 955 1,000 1,000
Total COMMUNICATIONS 1,554 4,000 955 4,000 3,000 0 0
Total OPERATING EXPENSES 122,365 371,112 52,175 329,233 210,537
Surplus/Deficit -249,233 0 -233,727 0 0

c0¢
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Cowichan Valley Regional District GL5260 Page : 3

ALY Date : Aug 15, 2017 Ti ¢ 10:43a
Budget Report by Cost Center 2 g e ”‘
— V=
Account Code : -- - To: - - CVR D Function Type : Selective
2016 2016 2017 2017 2018

ACTUAL AMEND BUDGET ACTUAL AMEND BUDGET DRAFT BUDGET

Summary Total Revenues -371,598 -371,112 -285,902 -329,233 -210,537
Summary Total Expenses 122,365 371,112 52,175 329,233 210,537
Summary Surplus/Deficit -249,233 0 -233,727 0 0

€0¢
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COWICHAN VALLEY REGIONAL DISTRICT

2017-2021 FINANCIAL EXPENDITURE PROGRAM

Service: Community Health Network

Function: 101

Attachment B

TOTAL EXPENDITURE

2017

2018

2019

2020

2021

2022

Operational Costs

$329,233

$210,537

$0

Long Term Debt

Short Term Debt

Capital

Transfer to Capital Reserve

TOTAL APPLICATION OF FUNDS

$329,233

$210,537

$0

$0

$0

$0

SOURCES OF FUNDS

Requisition/Parcel Tax

User Fee

Transfer from Operating Reserve

Other

80,000

Debt Proceeds

Surplus/(Deficit)

249,233

210,537

TOTAL SOURCE OF FUNDS

$329,233

$210,537

$0

$0

$0

$0
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2018 Year over Year Comparative Analysis

Attachment C
Function: 101 - Community Health Network
A) Core Budget Proposed Revenue Revenue
2017 2018 $ Increase % Increase
Revenue Revenue (Decrease) (Decrease)
$329,233 $210,537 -$118,696 -36.05%
Explanation of increase/decrease: Decreased Contingency (139,635) -42.41%
Increased Consultants 25,000 7.59%
Various other decreases -4,061 -1.23%
Subtotal section A -$118,696 -36.05%
B) Prior Year One-time Items Revenue Revenue
$ Increase % Increase
(Decrease) (Decrease)
0 0.00%
Subtotal section B $0 0.00%
N Subtotal sections A + B -$118,696 -36.05%
o
(@)]
C) Supplemental ltems 2018 Cost Revenue Revenue
% Increase
0.00%
Subtotal section C $0 $0 0.00%
Subtotal sections A+B +C -$118,696 -36.05%

Notes:

1) The Operating Reserve balance for this function as at December 31, 2017 is estimated to be $46,831

2) The Capital Reserve balance for this function as at December 31, 2017 is estimated to be $0
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R18
7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 10, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: Environmental Services Division

Engineering Services Department
SUBJECT: Watershed Management Service Development
FILE:

PURPOSE/INTRODUCTION

The purpose of this report is to provide an update and a continuing forum for discussions related
to a potential integrated watershed management service, and more specifically to address what
should be included and what geographic areas may be appropriate.

RECOMMENDED RESOLUTION
For direction regarding proposed geographic area and scope of services.

BACKGROUND

At the April 26, 2017 Regular Board Meeting, a resolution was passed “that an analysis of the
various options to support a watershed function for the CVRD (watershed specific, sub-regional
or regional) for the committee’s review and further public input be developed.”

Watersheds matter and provide the basis for the sustainability of our current and future
communities, economies and ultimately the health of our residents. The CVRD has a role to play
in structured watershed planning and operational management to meet those objectives of master
planning. This involves closer alignment to provincial acts and regulations as well as enhanced
professional relationships with a variety of provincial ministries and public entities.

Currently, neither the financial nor the organization’s internal structures and processes support
such a shift in master planning and operations without the formation of a new function. In addition,
the direction and support of the Board in its cross-functional implementation will be critical. The
CVRD currently has a number of functions (such as environmental initiatives, community planning,
water and sewer utilities, flood management, liquid waste plans, and the South Cowichan water
management) which have all arisen based on community needs. Each of these functions is
discreet and does not support the budget and technical integration required to pull the necessary
teams together. The existing Environmental Initiatives function is neither robust enough, nor does
it provide clear and unambiguous public assent for those integrated services anticipated in such
a cross-functional budget and program.

The CVRD also provides support to community-based groups with watershed stewardship
objectives, including the Shawnigan Basin Authority, Cowichan Watershed Board, Cowichan
Stewardship Roundtable, and the Cowichan Lake and River Stewardship Society including grants
in aid, staff support, or direct financial contribution. No overarching objectives and goals have
been explored to ensure that the resources provided to community-based groups meet the needs
and objectives of the CVRD or that the level of support provided is appropriate to meet the groups’
needs. Once resources are provided, the objectives and outcomes are neither integrated nor
responsive to changing conditions internally or externally.
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Watershed Management Service Development

R18

October 10, 2017 Page 2

ANALYSIS

A watershed-based function could be exceptionally broad and, in a perfect world, it would be highly
integrated to ensure efficiencies. What this would mean is that master planning for water supply,
liquid waste management, and land use planning would be functionally integrated to ensure the
best management of the resource possible.

We recognize that local communities have evolved over time with a focus on settlement and an
assumption the both water supply and the watershed’s ability to assimilate wastes would always
be in balance. At the same time, both federal and provincial regulations and expectations have
increased in line with a growing concern that the foundational function of the region’s watersheds
may be under pressure.

The CVRD’s primary function is the orderly development of our communities, including the
responsibility to undertake master planning exercises to ensure that both the natural capital (clean
and ample water) as well as infrastructure planning and provision support our communities’
projected growth. It is with this lens that the following options are provided.

Options for Consideration in Developing a Proposed Service
Elements/activities:

a. Development of integrated drinking water and watershed protection
strategies, tools and frameworks (source supply and quality, infrastructure,
monitoring, etc.).

b. Long term infrastructure planning for bulk water supply (surface and ground)
including partnership agreements for infrastructure development and/or
management.

c. Development of liquid waste management plans to ensure that the receiving
environment is protected.

d. Applying focused watershed management considerations into community
planning strategies, regulations and guiding documents to protect key areas
affecting water resources to support land use decisions.

e. Flood and hazard management related to watershed dynamics. E.g., systematic
and aligned strategies, policies and programs that protect the community.

f. Prevention of water resource contamination, updating of regional hazards,
monitoring and data tracking.

g. Establishment of and/or financial support or grants for entities that are engaged
in watershed-related public outreach, public initiatives, stewardship, or
advisory/governance roles.

Geographic scope:

Regional — this would include all electoral areas and municipalities with provision of services to
First Nations by agreement and service model development.

Sub-regional — Based on four regions encompassing the populated zones and draining to the
east coast (areas draining to the west would not be addressed at this time). The four regions would
be:

e South Cowichan (Shawnigan Creek plus the many small benchland drainages in the
Malahat and Satellite Channel area. This sub-region is generally aligned with the South
Cowichan Water function area which would be dissolved to create a more integrated
function rather than electoral)

¢ Cowichan —Koksilah (Cowichan and Koksilah Rivers)

e Chemainus — Bonsall (including the Chemainus benchlands)
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Watershed Management Service Development
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e North (Bush, Holland, and Stocking Creek watersheds, plus the Saltair and Yellow Point
benchlands)

Watershed — by watershed basin grouping including the coastal bench lands. This is the smallest
scale that should be considered and does not necessarily make ecological nor hydrological sense
as groundwater resources do not necessarily function at this scale nor follow the same boundaries.

Next Steps

Based on general direction from the Committee, staff will prepare a draft service scope with
associated budget/cost estimates and an accompanying strategy for reaching out to the
community for further input.

FINANCIAL CONSIDERATIONS
Financial projections will be based on committee direction and provided at a follow up meeting.

COMMUNICATION CONSIDERATIONS

An engagement strategy will be developed to solicit input from community members and key
stakeholders.

STRATEGIC/BUSINESS PLAN CONSIDERATIONS

This initiative is in support of the Board’s strategic focus areas: 4. Protection of Water Resources;
2. Response to Climate Change; and 3. Engaging our Communities.

Referred to (upon completion):

1 Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan
Recreation, Arts & Culture, Public Safety, Facilities & Transit)

Corporate Services (Finance, Human Resources, Legislative Services, Information Technology)
1 Engineering Services (Environmental Services, Recycling & Waste Management, Water
Management)
] Planning & Development Services (Community & Regional Planning, Development Services,
Inspection & Enforcement, Economic Development, Parks & Trails)
[1 Strategic Services
Prepared by: Reviewed by:
Kate Millef, MCIP, RPP, LEED AP Not Applicable
Manager Not Applicable
‘Brian @arruthers

Chief Administrative Officer

ATTACHMENT: Expanded backgrounder
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Attachment A

BACKGROUND

Regional Services Committee Meeting of October 25, 2017

The Problem

Watersheds provide the basis for the sustainability of our current and future communities,
economies and ultimately the health of our residents. Currently neither the financial nor the
organization’s internal structures and processes support such a shift in master planning and
operations without the formation of a new function.

A watershed-based function could be exceptionally broad and in a perfect world it would be highly
integrated to ensure efficiencies. What this would mean is that master planning for water supply,
liquid waste management, and land use planning would be functionally integrated to ensure the
best management of the resource possible. Individuals in our communities would understand how
watersheds work and would have a way to be involved in experiencing them at a personal level
to enhance their lives, avoid harm, and feel connected to their neighbours. This is critical because
unless we, as individuals and organizations, feel empowered to take responsibility for the good
management of these resources, they will be overused, mistreated and ultimately fail to maintain
their function to the detriment of all.

We recognize that local communities have evolved over time with a focus on settlement,
management of community wastes, and now water supply, as reserves diminish and populations
grow. At the same time, both federal and provincial regulations and expectations have increased
resulting in increasing pressure for local oversight and internal professional knowledge and
expertise at a local government level.

Current situation

While it may be uncomfortable, we have to ask ourselves if the way we make decisions, share
information or work across the organization to meet objectives is effective to meet these new
realities — how could our processes be improved and what are the barriers to meeting these goals?
The public and communities around our region are already voicing concerns with the state of the
watershed resources, confusion about multiple levels of government and roles, increasing costs
of service provision, and growing concern about the future as climate impacts are felt. We also
see an exciting explosion in groups wanting to take part in collaborative models of participatory
decision making, or simply to “help”. It is overwhelming and easy to pull back and let the situation
sort itself out over time by assuming that an environmental non-governmental organization
(ENGO) can take on the responsibilities for watershed management. This expectation is unfair
and should be approached with caution to ensure that the objectives are sustainable and
integrated, as well as institutionally linked to decision makers and their mandates at all levels
(federal, provincial, local governments and communities) through regulatory and policy means.

Why does it matter if local governments are key players? Water-based master planning defines
the form and function of our communities now and into the future; it also has substantial
implications on the impacts to our watershed and the resources we need. It matters how land is
developed; it matters where we get water and how much we pull; it matters in both the big and
small conversations. Our primary job must be sustainable and effective service provision to our
communities. Quite simply, what happens on the land affects the quality and quantity of water, the
cost to our communities, and the quality of life. This means giving consideration to taking a
watershed-based planning approach more seriously in both natural and built environments.

Across the region, many discrete initiatives have responded at a community level, but without a
long term and coordinated management strategy, local government investment in such programs
is potentially ineffective and costly, as the focus is quite often outside of the role of local
government. Local stewardship or watershed groups can develop plans and strategies, but without

a way to put these plans into institutional actioi 10 eir effectiveness is limited. Groups can collect

R18



Watershed Management Service Development — Expanded Backgrounder

R18

October 10, 2017 Page 2

data and information, but without a structure how can it be used? The question then becomes
‘what is the role of watershed management in CVRD planning and governance, and how can it be
used to bring efficiencies to service provision and to increase role clarity to help local groups
participate effectively?’

The Walkerton E. coli tragedy was the beginning of reframing Canadian and provincial water
policy, both with a major overhaul of drinking water standards as well as source water supply and
protection. Local governments are now expected to consider and protect water quality at a
watershed level in order to protect and reduce the cost of eventual treatment in servicing
populations. There are no mechanisms within our current functions (land use, utilities or
environmental initiatives) beyond limited participation in provincial and trans-regional working
committees. Furthermore, each water utility works and acts as a discrete unit without a larger
frame of reference taking into account the more than 50% of the population that relies on the
watersheds’ resources without oversight or management. Our financial and decision making
structure is not currently designed to support this integrated master planning nor its operational
requirements for monitoring or management either by structural or non-structural methods.

The Cowichan Water Management Plan in the early 2000’s brought forward the desire and need
for more cross-organizational communication and decision making (and in particular the valuable
voice of First Nations in collaborative management of water and impacts on biodiversity). Current
CVRD OCP's reference environmental protection in broad terms, but no current planning process
or function is tasked with establishing targets and mechanisms for oversight to protect these
values, nor monitoring their effectiveness. In addition, when lands are reviewed and approved for
development or taken for parks acquisition or public amenities, little or no environmental planning
consideration is given to watershed-based principles or long term management for enhanced
function beyond development or recreational purposes.

Ongoing concerns with water supply in both the southern and northern parts of the region have
resulted in a watershed function for the South Cowichan; however, the function has had little
financial support historically and is not integrated into land use planning or other master planning
processes, resulting in sub-optimal results and inefficiencies. South Cowichan is one of the fastest
growing areas in our region and current analyses indicate that groundwater resources in some
areas will be insufficient to meet community needs in the near future. No funding is currently in
place to undertake information gathering to effectively understand water supply and water
balances throughout the remainder of the region, nor to ensure the supply backstops current and
future development with infrastructure investments. We have a lot of discreet pieces, but not a
structured framework to which to tie it, nor the direction of the Board to reorganize internal planning
structures for effective management going forward, in particular where it may affect land use.

Potential Structures

Much discussion has taken place in the region focused on collaboration and integration, but for
the CVRD there still remains the critical question of what is our role in water and water
management planning? And what, more specifically, is our role in relation to the many community-
based stewardship entities who are working throughout our region. A CVRD function similar to
that of the Regional District of Nanaimo’s would allow for both the development of structured and
clear, science-based watershed planning, monitoring and protection plans that are integrated
organizationally, as well as providing structured support to community initiatives. These plans
would provide guiding information for land use planning, infrastructure investments, and
monitoring. The plans would also provide a clear framework in which relationships with other
entities (such as the Cowichan Watershed Board) could occur with clear role definition and
accountability. That is, local governments would play a leadership role in ensuring that
communities are protected from hazards, have the resources required to sustain them, and have
the effective public policy infrastructure in place to ensure their good management. We are not
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the only critical players in this process, but our role is important to ensure our communities can
thrive under our future growth strategies and official community plans.

Options for Consideration in Developing a Proposed Service

The CVRD’s primary function is the orderly development of our communities and with this comes
the responsibility to undertake master planning exercises to ensure that both the natural capital
(clean and ample water) and infrastructure planning and provision support our communities’
projected growth. It is with this lens that the following options are provided.

Elements/activities:

a.

Development of integrated drinking water and watershed protection
strategies, tools and frameworks (source supply and quality, infrastructure,
monitoring, etc.). E.g., reducing organizational silos and developing inter agency
and internal process and mechanism that support watershed objectives;

Long term infrastructure planning for bulk water supply (surface and ground)
including partnership agreements for infrastructure development and/or
management. E.g., emergency drought management plans and strategies such as
long term well field development, aquifer recharge, or surface water storage
upgrades;

Development of liquid waste management plans to ensure that the receiving
environment is protected. E.g., current provincial recommendations are that
updated liquid waste plans need to take into consideration, storm water
management, non point source controls (septic and agricultural inputs) as well as
ongoing attainment monitoring of the receiving environment;

Applying focused watershed management considerations into community
planning strategies, regulations and guiding documents to protect key areas
affecting water resources and provide clear requirements for land use decisions.
E.g., effective protection of hydrologically sensitive areas (groundwater infiltration
zones, riparian and wetland areas), groundwater protection and storm water
management;

Coordination of policy and decision making affecting watershed-based impacts
across multiple organizational units, creating cross-functional team environments
to address complex issues currently not possible within the existing structure. E.g.,
development of both internal and external technical watershed and drinking water
teams;

Flood and hazard management related to watershed dynamics. E.g. systematic
and aligned strategies, policies and programs that protect the community, updated
mapping and monitoring programs;

Prevention of water resource contamination, updating of regional hazards,
monitoring and data tracking. E.g., development of regulatory frameworks for the
protection of groundwater quality ;

Establishment of and/or financial support or grants for entities that are engaged
in watershed-related public outreach, public initiatives, stewardship, or
advisory/governance roles. E.g., support to the Cowichan watershed Board,
Shawnigan Lake Authority, Stewardship Roundtable and others.

The province has indicated that liquid waste master planning should take into consideration
watershed-based planning in both point and non-point source management. The South Sector
Liquid Waste master plan is the first such example of this locally. There are currently four liquid
waste planning areas in the region (South Sector, Central Sector, West Sector, and the Northern
areas) with various level of alignment to provincial direction. It is recommended that at this time
the potential to include liquid waste master planning under the umbrella of watershed plans is
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deferred until a later time. This gives the potential for a watershed function time to mature and for
the provincial guidelines to become clearer with regards to liquid waste management objectives.

Geographic scope:

Regional — this would include all electoral areas and municipalities with provision of services to
First Nations by agreement and service model development. There are efficiencies in scale and
analysis as well as resourcing at this level which allows for tactical support for priority areas over
time. From an administrative perspective, this scale would allow the most flexibility to develop
“water management regions” relevant to communities but still allowing for overall synergy. This
structure would send a clear message to the public that their issues and situations matter as much
as the rest, in particular when some issues such as groundwater and resource allocation are much
more challenging to communicate. This approach also makes the function a priority of the Board
as a whole rather than an area of interest to one or more directors and communities. Watersheds
do not follow political boundaries and groundwater does not follow watershed boundaries. Our
residents may live in one area, but shop, work, and relax in another.

Sub-regional — Based on four regions encompassing the populated zones and draining to the
east coast (areas draining to the west would not be addressed at this time). The four regions would
be:

e South Cowichan (Shawnigan Creek plus the many small benchland drainages in the
Malahat and Satellite Channel area. This sub-region is generally aligned with the South
Cowichan Water function area which would be dissolved to create a more integrated
function rather than electoral)

¢ Cowichan —Koksilah (Cowichan and Koksilah Rivers)

e Chemainus — Bonsall (including the Chemainus benchlands)

e North (Bush, Holland, and Stocking Creek watersheds, plus the Saltair and Yellow Point
benchlands)

A sub-regional approach would allow more effective integration of surface and groundwater
management but more limited synergies with the provision of services and funding overall. If there
are multiple sub-regional functions, should all the functions provide the same level of service to
the communities? This is particularly important in instances where one community’s perception of
risk may be higher than the actual risk. How does timing and sequencing work if some areas are
experiencing more stress than others?

Watershed — by watershed basin grouping including the coastal bench lands. This is the smallest
scale that should be considered and does not necessarily make ecological nor hydrological sense
as groundwater resources do not necessarily function at this scale nor follow the same boundaries.
This unit also has the most challenging efficiencies of scale as resources are limited but needs
may be varied. It is also the level at which local governments’ roles are the likely to be the most
politically challenging for consistent management decisions. Typically the highest level of public
concern is on the Cowichan system where fisheries and water supply to Crofton are the key
drivers; however, both the southern and northern areas are currently facing the highest level of
risk to water supply loss to developed communities and directly relevant to local government'’s
current areas of responsibility — managed growth.

Please refer to the table and map on the following pages for more detailed information about the
watersheds and proposed sub-regions.
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Table 1. Watershed and Sub-Regional Summaries
LAND USE (% of land within CVRD portion of watersheds)
Approximate COMMERCIAL /
Watershed Area (ha) Dwellings* RESIDENTIAL INDUSTRIAL / MIXED AGRICULTURAL FORESTRY OTHER**
North End
Bush Creek 2,814 9 1.0% - 10.7% 86.7% 1.6%
Holden Creek 75 9 21.9% - 0.1% - 78.1%
Holland Creek 3,067 442 3.6% 2.5% - 93.8% 0.1%
Ladysmith - Saltair Benchlands 2,654 4,306 32.2% 3.3% 12.4% 46.7% 5.5%
Nanaimo River 18,070 284 1.3% 0.0% 4.1% 94.0% 0.5%
Stocking Creek 1,038 152 6.7% 5.4% 21.0% 60.7% 6.2%
Yellow Point Benchlands 3,471 498 17.9% 1.6% 31.7% 7.7% 41.1%
Sub-Regional Total 31,189 5,700 6.2% 0.9% 8.7% 78.3% 5.9%
Chemainus - Bonsall
Bonsall Creek 3,597 294 0.2% 0.3% 55.7% 40.6% 3.2%
Chemainus Benchlands 1,314 2,198 23.2% 18.0% 26.2% 24.8% 7.7%
Chemainus River 35,507 155 0.1% 0.1% 3.0% 96.5% 0.3%
Sub-Regional Total 40,419 2,647 0.8% 0.7% 8.4% 89.2% 0.8%
Cowichan - Koksilah
Cowichan River 91,891 15,519 5.4% 1.1% 6.4% 74.8% 12.3%
Koksilah River 28,430 1,439 1.0% 0.6% 16.6% 79.1% 2.7%
Sansum Narrows - Cowichan Bay
Benchlands 4,545 2,594 14.2% 4.0% 33.9% 26.0% 21.9%
Sub-Regional Total 124,866 19,552 4.7% 1.1% 9.7% 74.0% 10.5%
South Cowichan
Malahat Benchlands 4,810 989 16.0% 5.6% 0.0% 68.0% 10.3%
Satellite Channel Benchlands 2,262 1,787 25.1% 4.5% 67.2% - 3.2%
Shawnigan Creek 10,800 4,074 23.9% 1.5% 10.0% 53.9% 10.7%
Sub-Regional Total 17,872 6,850 21.9% 3.0% 14.5% 50.9% 9.7%
Regional TOTAL 214,345 34,749 5.6% 1.1% 9.7% 75.6% 7.9%

*Dwelling count is approximate and does not include First Nations. These values should be used only to give a sense of the relative population distribution

among watersheds / sub-regions, and not as an actual estimate of the current population of any geography.

**QOther includes Parks & Institution, Utility, First Nations, Transportation, and Water
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Figure 1 — Watersheds and Sub-Regions
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Why are we involved In
water and watershed
planning?

LlC

Provincial Direction

CVRD Strategic Plan
Good land use planning

v= CVRD

y~Cowichan Valley
Regional District
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The problem

No current program exists to address watershed management in the CVRD outside
of specific one off projects.

Functional Challenges
o EXisting programs are discrete (eg multiple water and waste utilities) and have no

scope outside of function boundaries.
e Work Is divided along budget lines — creating silos and loss of overall coordination.
 Funding Is sporadic and does not support ongoing needs Iin a coordinated way to

meet CVRD aspirations.
 No long term monitoring Is possible to assess effectiveness.
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This results In a lack of coordinating function to address:

CVRD

\

No source drinking water protection

No coordinated and consistent programing and education

No ability to have a coordinated cross functional program within the
organization

No coordinated approach between land use, environmental and
utilities planning

No integration and coordination of master plans, programs and
Investments

No ability to support outreach and stewardship activities by
community organizations
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Geographic scope
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CVRD

Potential elements of a proposed function

Integrated water and watershed protection program
Water security planning and programing

Liquid waste or pollution prevention programing
Integrated land use planning with a focus on water and
watershed resources

Protection of key watershed components by enhanced
policies and regulatory support

Hazard management programs

Community based programs and support
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Recommendations

 Regional In geographic scope

 Integrated function including all elements In its design

 Phased In over three years with staggered funding

* Business cases and five and 10 year strategy to be developed by
end year two

e Technical steering committee made up of local government and
provincial and federal partners

e Dissolve other subsidiary function during phase in period.
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7 STAFF REPORT TO
CVRD COMMITTEE

DATE OF REPORT October 16, 2017
MEETING TYPE & DATE  Regional Services Committee Meeting of October 25, 2017

FROM: General Manager

Community Services Department
SUBJECT: Recreation Management Software
FILE:

PURPOSE/INTRODUCTION

The purpose of this report is to recommend to the Board the purchase of Perfect Mind recreation
software for Cowichan Lake Recreation, the Island Savings Centre, and South Cowichan
Recreation.

RECOMMENDED RESOLUTION

That it be recommended to the Board to enter into a five-year agreement with Perfect Mind to
provide recreation management software.

BACKGROUND

The CVRD Board on October 14, 2015 approved a memorandum of understanding for Cowichan
Valley Local Governments to develop requirements and procure new recreation management
software, as the current CLASS software would no longer be supported as of December 31, 2017.

The requirements were developed, and a Request For Proposal (RFP) was distributed by the
Municipality of North Cowichan on behalf of North Cowichan, Ladysmith, and the CVRD. After an
extensive evaluation process, Legend software was selected.

At the end of the initial three months using Legend software, it was determined that services
required and agreed upon through the RFP process were not being delivered. As a result, it was
decided to return to the previous CLASS software in the short term until expanded research and
assessment was carried out.

The Legend contract for Cowichan Lake Recreation, Island Savings Centre, and South Cowichan
Recreation combined for implementation, maintenance, and an online portal was $40,835.

At the close of the agreement with Legend, the final negotiated costs for the CVRD are $21,157,
or $7,052 per division ($5,121 per division for implementation, $1,931 for maintenance).

Each division also had to pay for maintenance costs for CLASS during 2017, varied per division:

e Cowichan Lake Recreation $7,122
e Island Savings Centre $9,203
e South Cowichan Recreation $8,640.

Total software costs for 2017 then were:

e Cowichan Lake Recreation $14,174
e Island Savings Centre $16,255
e South Cowichan Recreation $15,692.
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ANALYSIS

Since ending the agreement with Legend, the CVRD, North Cowichan and Ladysmith have joined
the Parks and Recreation Management Software Consortium (PRMS) that includes over 25 local
governments to develop replacement requirements and issue a joint RFP. The desire of the PRMS
was to leverage volume pricing that improves with expansion, thus reducing costs for all initial and
new participants, standardizes the client experience, and reduces the number of competitions
being held for the same service. At this time, a number of municipalities have executed signed
contracts with their selected vendor, Perfect Mind. For the CVRD to participate in the PRMS there
is a deadline of October 31, 2017 to agree to terms submitted within the PRMS request.

Staff have also investigated the current CLASS software’s cloud-based option, Active Network.
Active Network has provided pricing for going with their solution.

Staff have also met with colleagues from the Regional District of Nanaimo and Oak Bay's
recreation departments to view and discuss their selected software (Active Network for RDN, and
Perfect Mind for Oak Bay). The review has resulted in a follow-up presentation by Perfect Mind
that addressed questions. At the conclusion of this evaluation process which included both
financial impact and quality of product, Perfect Mind was deemed to be the preferred proponent.

It should be noted that Perfect Mind was evaluated as second choice in the original RFP issued
by North Cowichan.

FINANCIAL CONSIDERATIONS

Active Network has an implementation cost of $53,990 ($17,997 per division). Perfect Mind has
an implementation cost of $63,448 ($21,149 per division). Each division would also have
maintenance fees, for CLASS and then the new vendor.

A complicating factor is that if the CVRD selects Perfect Mind, CLASS / Active Network
maintenance fees will triple for the anticipated nine months of implementation until Perfect Mind
is up and running.

However, Perfect Mind’s annual maintenance fees are $6,675 lower than Active Network’s annual
fees for the CVRD.

For the agreement’s five year period, the total anticipated costs for Active Network are $197,936,
and for Perfect Mind, $196,592.

Another financial consideration is that every year past the five year mark, Perfect Mind is $6,675
cheaper than Active Network.

Another financial consideration is that this purchase is a partnership with North Cowichan and
Ladysmith, and for the municipalities, the numbers are even better for Perfect Mind. For Ladysmith
for instance, a five year cost for Active Network is $67,502, for Perfect Mind, $44,703.

COMMUNICATION CONSIDERATIONS
Proponent would be notified of the approval.

STRATEGIC/BUSINESS PLAN CONSIDERATIONS
Not applicable.

Referred to (upon completion):

1 Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan
Recreation, Arts & Culture, Public Safety, Facilities & Transit)

Corporate Services (Finance, Human Resnurces, Legislative Services, Information Technology)
224



Recreation Management Software
October 25, 2017 Page 3

[1 Engineering Services (Environmental Services, Capital Projects, Water Management, Recycling &
Waste Management)

1 Planning & Development Services (Community & Regional Planning, Development Services,
Inspection & Enforcement, Economic Development, Parks & Trails)

[1 Strategic Services

Prepared by: Reviewed by:
John Elzinga Not Applicable
General Manager Not Applicable

Not Applicable
Not Applicable

ATTACHMENTS:
Attachment A — Legend Recreation Software Agreement
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Attachment A

Master Agreement

AGREEMENT FOR PARKS AND RECREATION MANAGEMENT
SOFTWARE SYSTEM

AGREEMENT NUMBER: 16-001

This Agreement is effective  September 26, 2017 (“Effective Date”).

date

BETWEEN:

AND:

Cowichan Valley Regional District
(the “Local Government”)
OF THE FIRST PART

PerfectMind Inc.
(the “Contractor”)
OF THE SECOND PART

WHEREAS:

A.

The Contractor has developed and owns the copyright and all other proprietary rights
pertaining to and subsisting in certain computer programs and related documentation
generally as set out in Schedule A; and

The Local Government, either directly or through an independent third party service
provider, desires to use such computer programs and documentation and work with the
Contractor to modify, customize and enhance such computer programs and
documentation for the Local Government’s specific needs; and

The Contractor will retain ownership in and to any such computer programs and
documentation in existence prior to this Agreement, and in any modifications, upgrades,
improvements, customizations and enhancements of such computer programs and
documentation created during the Term of this Agreement; and

The Local Government will retain ownership in and to any computer programs and
documentation which are developed by or on behalf of the Local Government and
which interface or are used in conjunction with the Contractor’s computer programs

Page | D1
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and documentation (other than such programs and documentation developed by the
Contractor which will remain the property of the Contractor); and

E. The Contractor submitted a proposal for supply of a Parks and Recreation Management
Software, dated September 26, 2017, the terms of which, along with any written
clarifications thereto, form part of this Agreement except where there is a conflict with
this Agreement, in which case this Agreement shall prevail over the Contractor’s
accepted proposal.

THEREFORE in consideration of the payment of one ($1.00) dollar and other good and valuable
consideration paid by each of the parties to the other (the receipt and sufficiency of which is
hereby acknowledged) the Local Government and the Contractor agree as follows:

1 INTERPRETATION
1.1 Definitions

1.1.1 Whenever used in this agreement, any schedules, appendices, or addenda to this
agreement, the following terms shall have the meanings assigned below. Other
capitalized terms used in this agreement are defined in the context in which they are
used.

(a) “Agreement” means this Agreement between the Local Government and
the Contractor, inclusive of all schedules, attachments, addenda and other
documents incorporated by reference;

(b) “Confidential Information” includes but is not limited to, any information,
recorded or otherwise, that relates to the business of the Local
Government or the Contractor, its products, services, inventions, computer
software and the information contained therein, data (including with
respect to the Local Government, Local Government Data, including oral
information that would be Local Government Data if in written form), sales
methods, prices, customers, former customers, potential customers,
suppliers, trade secrets, business methods, policies or plans, and any other
information or document that either party advises the other is confidential,
whether verbally or in writing;

(c) “Consortium Member” means a local government (or public sector
organisation) participating in the PRMS collaborative to purchase a
replacement Parks and Recreation Management Software system;

(d) “Contractor Intellectual Property” means all patents, trade-marks,
copyrights, industrial designs, confidential information, trade secrets and
know how, including but not limited to all information, data,
documentation, customer lists, customer data, computer programs and
systems, source code, object code, software, artistic and literary works,
blueprints, schematics, inventions, concepts, ideas, designs, prototypes,

Page | D2
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models, methods, techniques, procedures, skill, experience, drawings,
notes and reports that have been made, conceived, developed, acquired or
first reduced to practice in whole or in part by the Contractor, its
employees, shareholders, directors, officers, agents and contractors at any
time prior to the Contractor becoming an independent contractor of the
Local Government, and includes, for certainty, the Documentation;
“Data Compromise” means any actual or reasonably suspected
unauthorized access to or acquisition of computerized Local Government
Data that compromises the security, confidentiality, or integrity of the
Local Government Data, or the ability of the Local Government to access
the Local Government Data;

“Documentation” has the meaning set out in Section 2.7.1;

“Emergency Maintenance” means the implementation of changes to the
software, operating systems, or computing and network hardware of a
third party that is required or recommended by any third party service
provider of the Contractor and that is of an emergency nature, such as
critical system or security patches, or maintenance required to maintain
overall system stability. For certainty, regular patch cycles, enhancements,
or system upgrades recommended or required by the Contractor do not
constitute Emergency Maintenance;

“Local Government Data” means all information, in written (including
electronic) form, created by or in any way originating with the Local
Government, and all information that is the output of any computer
processing or other electronic manipulation of any information that was
created by or in any way originating with the Local Government, its
employees, shareholders, directors, officers, agents, contractors,
successors and assigns in the course of using and configuring the services
provided under this Agreement;

“Local Government Enhancements” means any patents, trade-marks,
copyrights, industrial designs, confidential information, trade secrets and
know how, including but not limited to all information, data,
documentation, customer lists, customer data, computer programs and
systems, source code, object code, software, artistic and literary works,
blueprints, schematics, inventions, concepts, ideas, designs, prototypes,
models, methods, techniques, procedures, skill, experience, drawings,
notes and reports, including software, processes, developed by or on
behalf of the Local Government which interfaces or is used in connection
with the PRMS (but which are not a part of the PRMS and which is not
developed by the Contractor);

“Local Government Intellectual Property” means all patents, trade-marks,
copyrights, industrial designs, confidential information, trade secrets and
know how, including but not limited to all information, data,
documentation, customer lists, customer data, computer programs and
systems, source code, object code, software, artistic and literary works,
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blueprints, schematics, inventions, concepts, ideas, designs, prototypes,
models, methods, techniques, procedures, skill, experience, drawings,
notes and reports that have been made, conceived, developed, acquired or
first reduced to practice in whole or in part by the Local Government, its
employees, shareholders, directors, officers, agents and contractors at any
time prior to the Contractor becoming an independent contractor of the
Local Government;

“New Intellectual Property” means all patents, trade-marks, copyrights,
industrial designs, confidential information, trade secrets and know how,
including but not limited to all information, data, documentation, customer
lists, customer data, computer programs and systems, source code, object
code, software, artistic and literary works, blueprints, schematics,
inventions, concepts, ideas, designs, prototypes, models, methods,
techniques, procedures, skill, experience, drawings, notes and reports,
which are a part of the PRMS that have been or will be made, conceived,
developed, acquired or first reduced to practice, by the Contractor, its
employees, shareholders, directors, officers, agents, contractors,
successors and assigns, at the request of the Local Government;

“Parks and Recreation Management Software” (PRMS) shall mean the
software or technology platform provided by the Contractor as a service for
the Local Government’s use under this Agreement and as set out in the
Schedules herein;

“Parks and Recreation Software Services” (PRMS Services) shall mean the
professional services provided by the Contractor to the Local Government
under this Agreement and as set out in the Schedules herein;

“Scheduled Maintenance” means the installation into the PRMS of
Standard Enhancements or New Intellectual Property or both and the
implementation of changes to the software, operating systems, computing
and network hardware in connection with the PRMS, including Standard
Enhancements and New Intellectual Property;

“Scope of Work” means the services to be provided by the Contractor to
the Local Government and set out in the Schedules herein;

“Standard Enhancements” means any improvements, modifications,
upgrades, updates, fixes, revisions and/or expansions to the Parks and
Recreation Management Software (PRMS) that the Contractor may develop
or acquire and incorporate into its standard version of the PRMS or which
the Contractor has elected to make generally available to its customers;
and

“Security Incident” means an event of Data Compromise or a security
breach at a physical host (data centre) location, where indications are that
a security policy may have been violated or a security safeguard may have
failed.
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The following attached Schedules are a part of this Agreement:

(a)
(b)
(c)
(d)

Schedule A — Technical and Functional Specifications;
Schedule B — Fees and Payment;

Schedule C — Privacy Protection; and

Schedule D — Service Level Agreement.

Contact Person for Notices

Any notice, report or other document that either party may be required or may wish to
give to the other must be in writing, unless otherwise provided for, and will be deemed
to be validly given to and received by the addressee, if delivered personally, on the date
of such personal delivery, if delivered by email, on transmission or, if by mail, five
calendar days after posting. The addresses for delivery will be as follows:

(a)

(b)

The Local Government:

Cowichan Valley Regional District
175 Ingram Street

Duncan, British Columbia VIOL 1N8

Attention: John Elzinga, General Manager, Community Services
E-mail:
Phone:

The Contractor:
PerfectMind Inc.

2"d floor, 4333 Still Creek Dr,
Burnaby, BC V5C 656

Attention: Vahid Shababi

E-mail: vahid.shababi@perfectmind.com

Phone: 1-877-737-8030 Ext. 6715
SERVICES AND LICENSE

Services and License

The Contractor agrees to provide PRMS Services to the Local Government and provide the Local
Government with the use of the PRMS during the Term of this Agreement.

2.1.1 This Agreement sets forth the terms and conditions under which the Contractor agrees
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necessary for the Local Government’s productive use of the PRMS, as further set forth
in the attached Schedules. The Contractor agrees to work with the Local Government to
ensure proper change management and assist in identifying any required technology
upgrades within the Local Government’s network in support of this implementation.
The Contractor and the Local Government shall use commercially reasonable efforts to
fulfill their respective obligations in a timely manner in order to achieve the agreed
milestones and dates set forth in this Agreement.

The Local Government and any of its employees, agents, contractors, suppliers of
services, participants of the public, or other designated users that have a need to use
the PRMS for the benefit of the Local Government shall have the right to operate and
use the same. As part of the PRMS, Local Government shall have the responsibility for all
user identification and password change management.

Nothing herein shall be deemed to preclude the Local Government from retaining the
services of other persons or entities undertaking the same or similar functions as those
undertaken by the Contractor hereunder.

Subject to Section 2.4.4, the Contractor hereby grants to the Local Government and the
Local Government hereby accepts from the Contractor a non-exclusive, transferrable
(provided that the transferee is an entity that the Local Government designates or
appoints as the operator of its parks and recreation service), royalty-free (for certainty,
other than for the fees as set out in this Agreement) license to use the PRMS, Standard
Enhancements and New Intellectual Property in accordance with the terms and
conditions of this Agreement at any location and by any number of users under the
direct or indirect control of the Local Government.

The Contractor agrees to extend the terms and conditions of this Agreement, including
the terms of Schedule B, to all current and future Consortium Members at their request,
and to enter into an agreement on such terms and conditions with a requesting
Consortium Member, provided such agreements are entered into prior to 180 days after
the effective date of the First Consortium Member Agreement. The parties agree that
this Section 2.1.5 may be enforced as against the Contractor by the Local Government or
by any such Consortium Member as a third party beneficiary.

2.2 Restrictions and Limitations
2.2.1 The Local Government acknowledges and agrees that:
(a) it shall not authorize any third party to use, copy, modify, distribute, share,
sublicense or otherwise reproduce any of the Contractor Intellectual
Property without the prior written permission of the Contractor;
(b) it shall not attempt to decompile, reverse-engineer or otherwise
disassemble any of the Contractor Intellectual Property;
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it shall not reproduce and not remove, obscure or amend any Contractor or
third party proprietary notices contained in the Contractor Intellectual
Property;

it shall comply with all applicable laws in performing its obligations
hereunder and shall have obtained all necessary permits and governmental
permissions required to perform its obligations under this Agreement;

it may issue accounts to individuals whom it selects as account-holders for
using the PRMS and that only account-holders may access or use the PRMS
and each account-holder’s access to the PRMS requires valid login
credentials, including at least user identification and secure passwords
(each an “Account”). The rights of an account-holder may not be used by
more than one individual, unless the Account of the account-holder is
reassigned in its entirety to another account-holder, in which case the prior
holder of the Account shall no longer have any right to access or use the
Platform. The Local Government is fully responsible for Accounts assigned
by it or at its request and the acts and omissions of each account-holder,
including the creation of Account credentials by any person, the
maintenance, confidentiality and security of all passwords related to
Accounts, and any and all activities that occur under Accounts assigned by
or at request of the Local Government. The Local Government will not
make any Account available to anyone, or permit anyone to access the any
Account, other than account-holders;

it shall not knowingly post, upload, reproduce, distribute or otherwise
transmit on the PRMS: (i) pyramid schemes or (ii) any material that
contains a virus, cancelbot, Trojan horse, worm or other harmful,
disruptive or surreptitious component;

it shall not knowingly disable or circumvent any access control or related
process or procedure established with respect to the PRMS; and

it shall not post, upload, reproduce, distribute or otherwise transmit on the
PRMS defamatory, profane, obscene, infringing or otherwise unlawful
software, materials or information.

The Contractor expressly recognizes that the Local Government does not have control
over the general public who may interact with the PRMS, and, therefore, the Local
Government has no ability to ensure that, or any responsibility for ensuring that, the
general public complies with these restrictions.

Copies of Documentation and Test Environment

2.3.1 Without restricting the ownership rights described in this Agreement:

(a)
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the training of Local Government personnel or other persons in the use of
the PRMS and to permit the Local Government to test new business
processes and other similar activities;

(b)  with respect to Documentation associated with the PRMS, the Local
Government may make as many copies of the Documentation in either
paper based or electronic form as the Local Government may reasonably
require for its own internal purposes or for its users; and

(c) the Local Government may incorporate portions of the Documentation in
other materials, such as training and reference manuals, provided that such
materials are used solely for the internal purposes of the Local Government
or for its users.

Ownership of Rights

The Local Government is and will be the sole owner of all Local Government Intellectual
Property, Confidential Information of the Local Government, Local Government Data
and Local Government Enhancements.

The Contractor is and will be the sole owner of all Contractor Intellectual Property,
Confidential Information of the Contractor, Standard Enhancements and New
Intellectual Property.

Neither party may transfer or assign its rights and obligations under this Agreement
without first obtaining the other party’s prior written consent such consent not to be
unreasonably withheld or delayed. The Contractor may assign this Agreement to: (i) a
parent, subsidiary or affiliate; (ii) an acquirer of substantially all of its assets; or (iii) a
successor by merger or acquisition, on written notice to the Local Government,
provided that in all such cases the assignee first executes an agreement in favour of the
Local Government to be bound by the terms and conditions of this Agreement.
Notwithstanding the above, the Local Government may assign this Agreement to any
entity that the Local Government designates or appoints as the operator of its parks and
recreation service.

Subject to Section 11.1.4(b), upon termination or expiry of this Agreement, the license
granted under Section 2.1.4 shall be revoked and the Contractor shall remove the Local
Government’s Intellectual Property (if any), Confidential Information of the Local
Government (if any), Local Government Data, and Local Government Enhancements (if
any) from the PRMS.

The Local Government understands and agrees that any third party software provided
to the Local Government under this Agreement is provided under license and is subject
to the license terms of this Agreement and the Local Government shall comply with the
guidelines provided with the third party software as identified herein or as provided to
the Local Government from time to time by the Contractor.
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Amendment of PRMS

The Local Government may request to vary at any time the Scope of Work to be
provided by the Contractor as part of the PRMS Services, including the development of
New Intellectual Property, and such variation shall be implemented upon the written
agreement of the parties. In that case and where this Agreement contains a limit as to
the maximum fees and disbursements to be paid to the Contractor for all or any part of
the PRMS Services, such limit or limits shall be adjusted as agreed to by both parties in
writing or, failing such agreement, in accordance with the following hourly rates:

Service Hourly Rate (excluding GST)*

Project Management $150

Configuration $150

Training $150

Custom Development $250

Data Migration $150

*Rates do not include travel cost, which will be an additional $550 per day. Any
transportation by air will be reimbursed at cost.

Should the Contractor consider that any request or instruction from the Local
Government constitutes a change in the Scope of the Work; the Contractor shall so
advise the Local Government within ten days in writing. Without said written advice
within the period specified and written agreement between the parties, the Local
Government shall not be obligated to make any payments of additional fees to the
Contractor. Approval of any such proposed changes, modifications or amendments will
not be unreasonably withheld (it being acknowledged that any such material changes
may require modifications to the consideration paid, and timelines governing, the
PRMS).

If the Contractor eliminates any functionality of the PRMS provided under this
Agreement and subsequently offers that functionality in other or new products
(whether directly or indirectly through agreement with a third Party), then the portion
of those other or new products that contain the functions in question, or the entire
product if the functions cannot be separated out, shall be provided to the Local
Government at no additional charge and under the terms of this Agreement, including
technical support. If the Contractor incorporates the functionality of the PRMS provided
under this Agreement into a newer product and continues to offer both products, the
Local Government may, in its sole discretion, exercise the option to upgrade to the
newer product at no additional cost.
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Standard of Care

The Contractor will perform the PRMS Services with that degree of care, skill and
diligence normally provided by a qualified and experienced practitioner performing
services similar to the PRMS Services, and on the understanding that the Local
Government is relying on the Contractor’s experience and expertise. The Contractor
represents that it has the expertise, qualifications, resources and relevant experience to
provide the goods and services that are the subject of this Agreement.

Documentation

“Documentation” shall mean, collectively: (a) all materials published or otherwise made
available to the Local Government by the Contractor that relate to the functional,
operational and/or performance capabilities of the PRMS; (b) all user, operator, system
administration, technical, support and other manuals and all other materials published
or otherwise made available by the Contractor that describe the functional, operational
and/or performance capabilities of the PRMS; and (c) the results of any tests provided
by the Contractor to the Local Government.

Escrow

At the request of the Local Government, the Contractor shall place all source code for
the PRMS, the Standard Enhancements and the New Intellectual Property, in the
Contractor’s possession or under its control, sufficient to allow for all of the
functionality of the PRMS provided under this Agreement, and all Documentation
necessary to explain how to deploy and operate the PRMS, including all licensed third
party elements, in escrow with an independent third party, under the terms of an
Escrow Agreement approved as to form and content by the Local Government. The
source code shall be kept current with the latest releases of the software.

All fees and expenses charged by an escrow agent will be borne by the Local
Government.

Warranties, Representations and Covenants
The Contractor represents and warrants that:

(a) the PRMS provided to the Local Government under this Agreement shall
conform to, perform, function, and produce results, all substantially in
accordance with the Documentation; and

(b) the Contractor shall provide the Local Government levels of PRMS
availability and support as set out in Schedule D, or as offered by the
Contractor to any of its customers, whichever is greater.
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The Contractor shall comply with all applicable laws in performing its obligations
hereunder and shall have obtained all necessary permits and governmental permissions
required to perform its obligations under this Agreement.

The Contractor represents, warrants and agrees that, to the Contractor’s knowledge
after due investigation and to the extent of the Contractor’s control, exercising
reasonable diligence in accordance with industry standards, the PRMS does not contain
and the Local Government will not receive from the Contractor any virus, worm, trap
door, back door, timer, clock, counter or other limiting routine, instruction or design, or
other malicious, illicit or similar unrequested code, including surveillance software or
routines which may, or is designed to, permit access by any person, or on its own, to
erase, or otherwise harm or modify any the Local Government system or Data (a
“Disabling Code”).

In the event a Disabling Code is identified, the Contractor shall take all steps necessary,
at no additional cost to the Local Government, to: (a) restore and/or reconstruct any
and all Data lost by the Local Government as a result of Disabling Code; (b) furnish to the
Local Government a corrected version of the PRMS without the presence of Disabling
Codes; and (c) as needed, re-implement the PRMS at no additional cost to the Local
Government. This warranty shall remain in full force and effect as long as this
Agreement remains in effect. The Contractor will, to the extent that the Contractor is
liable pursuant to Section 2.9.3, reimburse the Local Government for all costs associated
with the Local Government’s staff time in order to assist with repair of any issues
associated with Disabling Code.

The Contractor represents, warrants and agrees that: the Contractor has all intellectual
property rights necessary to provide the PRMS to the Local Government for its use in
accordance with the terms of this Agreement; the Contractor is the sole owner or is a
valid licensee of all software, text, pictures, audio, video, logos and copy that provides
the foundation for provision of the PRMS, and has secured all necessary licenses,
consents, and authorizations with respect to the use of these underlying elements; the
PRMS does not and shall not infringe upon any patent, copyright, trademark or other
proprietary right or violate any trade secret or other contractual right of any third Party;
and there is currently no actual or threatened suit against the Contractor by any third
Party based on an alleged violation of such right. This warranty shall survive the
expiration or termination of this Agreement.

The Contractor represents and warrants that it has not and will not infringe on any
person's intellectual property rights in the course of creating or assisting in the creation
of any New Intellectual Property, and will indemnify and save harmless the Indemnitees,
from and against any and all losses, liabilities, claims, actions, damages and expenses,
including legal fees, arising out of resulting from any breach of the Contractor's
representations and warranties set out herein. This indemnity will survive the
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2.9.8

2.9.9

termination or completion of this Agreement and, notwithstanding such termination or
completion, will continue in full force and effect for the benefit of the Indemnitees.

The Contractor will not enter into any agreements, execute any documents, or do
anything that in any way diminishes the Local Government’s past, present or future
rights in and to any Local Government Intellectual Property or Local Government
Enhancements.

The Contractor agrees that it will not at any time challenge or participate directly or
indirectly in a challenge to the Local Government’s claim to any present or future rights
in and to any Local Government Intellectual Property or Local Government
Enhancements.

The Contractor agrees that it will maintain the confidentiality of all Local Government
Intellectual Property, all Local Government Enhancements and Confidential Information
of the Local Government, and will not, at any time, disclose or permit the disclosure of
any Local Government Intellectual Property, Local Government Enhancements and
Confidential Information of the Local Government to any party without the prior written
consent of the Local Government unless such disclosure is made pursuant to a valid
license agreement between the Contractor and a third party licensee.

2.9.10 The Contractor agrees to treat all Local Government Intellectual Property, Local

Government Enhancements and Confidential Information of the Local Government with
at least the same degree of care that the Contractor, acting reasonably, should exercise
with regard to its own confidential or proprietary information.

2.9.11 At any time and from time to time during the Term of this Agreement:

(a) the Local Government may download from the PRMS the Local
Government Data (not including relational data (data dictionary or
schema)) stored on the PRMS, and the Contractor will, at no additional cost
to the Local Government, ensure that the PRMS at all times during the
Term permits the Local Government to perform such download without
assistance from the Contractor and that the Local Government Data will be
available for such download by the Local Government in a comma
separated value (.csv) or extendible markup language (.xml), or such other
form acceptable to the Local Government; and

(b) atthe request of the Local Government, the Contractor will provide to the
Local Government any copies of any Local Government Intellectual
Property and Confidential Information of the Local Government that
relates to the business of the Local Government. Notwithstanding the
foregoing, if the Local Government requests the Contractor to return any
Local Government Data, the Contractor may charge the Local Government
for the return any Local Government Data (including relational data (data
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dictionary or schema)) stored on the PRMS based on the time required for
such task at the hourly rates set out in the table in Section 2.5.1, which
Local Government Data will be provided for download by the Local
Government in a comma separated value (.csv) or extendible markup
language (.xml), or such other form acceptable to the Local Government

2.9.12 The Contractor acknowledges and agrees that any breach of the provisions of this
Agreement relating to the protection of the Confidential Information of the Local
Government by the Contractor would result in irreparable harm to the Local
Government and that monetary damages would not be sufficient to compensate the
Local Government for such breach. The Contractor hereby agrees that the Local
Government, in addition to and without limiting any other remedies or rights that it may
have, will have the right to an injunction or other equitable relief in any Court of
competent jurisdiction enjoining such breach and The Contractor hereby waives any and
all defences they may have to the granting of such relief.

2.9.13 Each party represents and warrants that it has the right to enter into this Agreement.
The Contractor represents and warrants that it has the unrestricted right to provide the
PRMS, and that it has the financial viability to fulfill its obligations under this Agreement.
The Contractor represents, warrants and agrees that the PRMS shall be free and clear of
all liens, claims, encumbrances or demands of third Parties. The Contractor represents
and warrants that it has no knowledge of any pending or threatened litigation, dispute
or controversy arising from or related to the PRMS. These warranties shall survive the
expiration or termination of this Agreement.

2.9.14 The Contractor will assign to the Local Government all third Party warranties and
indemnities that the Contractor receives in connection with any products provided to
the Local Government. To the extent that the Contractor is not permitted to assign any
warranties or indemnities through to the Local Government, the Contractor agrees to
specifically identify and enforce those warranties and indemnities on behalf of the Local
Government to the extent the Contractor is permitted to do so under the terms of the
applicable third Party agreements.

2.9.15 The Contractor represents and warrants to the Local Government that the PRMS
provided will accurately process date and time-based calculations under circumstances
of change including, but not limited to: century changes and daylight saving time
changes. The Contractor must repair any date/time change defects at the Contractor’s
own expense.

2.9.16 The Contractor represents and warrants and agrees that the PRMS and other fees stated
herein are and shall be the lowest fees the Contractor charges any of its other
customers with substantially similar profile as the Local Government, including number
and size of facilities operated, revenue of the facilities, volume of the transactions
processed, number and types of users of the PRMS (e.g. front desk, administration,
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fulltime/part-time instructor users), number and types of members, usage of features
and functionalities within the PRMS, and including consideration of whether the
customer is part of a group of customers who negotiated and entered into substantially
similar agreements with the Contractor together as a group. In any case where the Local
Government fees are found to be higher, then the Contractor will provide the Local
Government with a retroactive refund for any overpayment.

The warranties set forth above are in lieu of all other warranties, express or implied,
with regard to the PRMS pursuant to this agreement, including, but not limited to, any
implied warranties of merchantability and fitness for a particular purpose.

The Contractor shall be responsible for the professional quality, technical accuracy, and
the coordination of all software, designs, drawings, statement of work, and other
services furnished by or on behalf of the Contractor under this Agreement. The
Contractor, without additional compensation, shall correct or revise any errors or
omissions in the software, designs, drawings, statement of work, and/or other the
Contractor services immediately upon notification by the Local Government. The
obligation provided for in this section with respect to any acts or omissions during the
Term of this Agreement shall survive any termination or expiration of this Agreement
and shall be in addition to all other obligations and liabilities of the contractor.

Warranty Against Planned Obsolescence

The Contractor warrants that the PRMS solution proposed to and acquired by the Local
Government under this agreement is new and of current manufacture, and that it has
no current plans for announcing a replacement line that would be marketed by
Contractor as a replacement for any part of the PRMS provided to the Local
Government under this Agreement and which would result in reduced support for the
product line within which the PRMS solution furnished to the Local Government is
contained. The Contractor further warrants that, in the event that a major change in
hardware, software, or operating system occurs that radically alters the design
architecture of the System and makes the current design architecture obsolete within
five years of full execution of this agreement, and if the Local Government continues its
annual maintenance contract with the Contractor, the Contractor shall provide the Local
Government with a replacement hardware, software, or operating system(s) that
continues the full functionality of the systems, at no extra cost to the Local Government.

Software Upgrades and Enhancements
The Contractor shall supply:

(a) atno additional cost, beyond standard maintenance, updated versions of
the PRMS, Standard Enhancements, New Intellectual Property and related
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software to operate on upgraded versions of operating systems, upgraded
versions of firmware, or upgraded versions of web browsers; and

(b) at no additional cost, beyond standard maintenance, updated versions of
the PRMS, Standard Enhancements, New Intellectual Property and related
software that encompass improvements, extensions, maintenance
updates, error corrections, or other changes that are logical improvements
or extensions of the original Software supplied to the Local Government.

Unless otherwise mutually agreed to in writing, the Contractor shall maintain any and all
third party Software products at their most current version and at no additional charge.
However, the Contractor shall not maintain any third-party Software versions, including
one version back, if any such version would prevent the Local Government from using
any functions, in whole or in part, or would cause deficiencies in the system. If
implementation of an upgrade to a third-party Software product requires personnel in
addition to the staff proposed in the response to the Parks and Recreation Management
Software system’s Request for Proposal, the Local Government and the Contractor shall
discuss whether to implement such an upgrade and, if mutually agreed upon in writing,
any additional charges to be paid by the Local Government for such upgrade. Any
additional costs that are charged by a third-party Software manufacturer for an upgrade
to a third-party Software product that is not covered by such product’s maintenance
agreement shall be charged to and paid for by the Contractor.

The Contractor shall provide the Local Government with all Standard Enhancements and
associated Documentation that are provided as general releases to the PRMS, in whole
or in part, as part of the hosted services. Such Documentation shall be adequate to
inform the Local Government of the problems resolved including any significant
differences resulting from the release which are known by the Contractor. The
Contractor warrants that each such Standard Enhancements general release shall be
tested and perform according to the Specifications. The Contractor agrees to correct
corrupted Data that may result from any System Deficiency introduced by the Standard
Enhancement at no cost to the Local Government. Standard Enhancements to correct
any Deficiency shall be provided to the Local Government at no additional cost and
without the need for a work order. Should the Contractor not be able to correct the
hosted system so that it complies with the specifications in the Statement of Work
and/or Service Level Agreement, to the Local Government’s reasonable satisfaction in a
timely manner, the Local Government may terminate this Agreement, in accordance
with Section 11.

3. TIME

3.1 Time of the Essence
3.1.1 Time is of the essence.
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TERM
Term

The Contractor will license the Local Government to use the PRMS for the period
commencing on the date that the “Project initiation, discovery and solution design”
phase of the implementation of the PRMS, as contemplated in Section 2 of Schedule B,
begins (the “Kick-off Date”) and terminating on the date that is 64 months after the
Kick-off Date (the “Term”). Unless a party gives written notice to the other party no
later than six months prior to the end of the Term that it does not intend to extend the
Term, the Term will automatically extend for a one year period without further action
from either party. If the Term is extended, then:

(a) the provisions of the Agreement will remain in force except where
amended in writing by the parties; and

(b) either party may terminate the Agreement on six months’ written notice
to the other party with the effective date of the termination being at the
end of such six months’ notice.

Additional PRMS Rights Co-Terminus with Term

Any additional PRMS rights acquired by the Local Government will be co-terminus with
the Term of the initially acquired PRMS.

PERSONNEL
Qualified Personnel

The Contractor will provide only professional personnel who have the qualifications,
experience and capabilities to provide services related to the PRMS.

Sub-Contractors

The Contractor will not engage any sub-contractors or sub-contract its obligations under
this Agreement, in whole or in part, without the prior written approval of the Local
Government and any attempt to do so shall be void and without further effect.

5.2.2 The Contractor shall identify all of its strategic business partners related to the
services provided under this Agreement, including but not limited to all sub-
contractors or other entities or individuals who may be a party to a joint venture
or similar agreement with the Contractor, and who shall be involved in any
application development and/or operations.
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Agreements with Sub-Contractors

The Contractor will preserve and protect the rights of the Local Government with
respect to any services performed under sub-contract and incorporate the terms and
conditions of this Agreement into all sub-contracts as necessary to preserve the rights of
the Local Government under this Agreement. The Contractor will be as fully responsible
to the Local Government for acts and omissions of sub-contractors and of persons
directly or indirectly employed by them as for acts and omissions of persons directly
employed by the Contractor.

Separation of Duties and Non-Disclosure

The Contractor shall enforce separation of job duties, require commercially reasonable
non-disclosure agreements, and limit staff knowledge of the Local Government Data to
that which is reasonably necessary to perform job duties.

Right to Remove Personnel

The Local Government shall have the right at any time to require that the Contractor
remove from interaction with the Local Government any Contractor or Sub-Contractor
representative who the Local Government believes is detrimental to its working
relationship with the Contractor. The Local Government shall provide the Contractor
with notice of its determination, and the reasons it requests the removal. If the public
jurisdiction signifies that a potential security violation exists with respect to the request,
the Contractor shall immediately remove such individual. The Contractor shall not assign
the person to any aspect of the contract or future work orders without the Local
Government’s written consent.

LIMITED AUTHORITY
Independent Contractor

The Contractor is an independent contractor. This agreement does not create the
relationship of employer and employee, a partnership, or a joint venture. The Local
Government will not control or direct the details, means or process by which the
Contractor performs the services. The Contractor will determine the number of days
and hours of work required to properly and completely perform the services. The
Contractor is primarily responsible for performance of the service and may not delegate
or assign any services to any other person except as provided for in this agreement. The
Contractor will be solely liable for the wages, fringe benefits, work schedules and work
conditions of any partners, employees or sub-contractors.
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FEES AND PAYMENT
Fees

The Local Government will pay to the Contractor the fees as set out in Schedule B.
Payment by the Local Government of the fees will be full payment for the license to use
the PRMS, Standard Enhancements and New Intellectual Property developed by the
Contractor, as well as for the PRMS Services, and the Contractor will not be entitled to
receive any additional payment from the Local Government, including in respect of any
supply of updated versions of the PRMS, Standard Enhancements and New Intellectual
Property as described in Section 2.11.1.

Payment

The Contractor will submit an invoice (each, an “Invoice”) for the applicable
implementation fees upon completion of each milestone set out in Section 2 of
Schedule B.

The Contractor will submit an Invoice for the subscription fees as described in Section 1
of Schedule B as follows:

(a) the invoice for the first subscription fee will be submitted no earlier than
the Kick-off Date and will reflect payment for the first 16 months of the
Term notwithstanding that such fee is and will be based on a 12 month
subscription fee; and

(b) each subsequent invoice for subscription fees will be submitted no earlier
than each anniversary of the date that is 16 months after the Kick-off
Date.

Each Invoice submitted by the Contractor will include the following information:

(a) an invoice number;

(b) the Contractor's name, address and telephone number;

(c) the Local Government's reference number for the PRMS, PO #

(d) description of service;

(e) total amount due;

(f) taxes (if any); and

(8) the Contractor’s representative Name, Title, Location and Department.

If the Local Government reasonably determines that any portion of an Invoice is not
payable then the Local Government will so advise the Contractor, including as described
in Section 8.3.1.
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The Local Government will pay the portion of an Invoice which the Local Government
determines is payable within 30 days of receipt of the invoice or of agreement that the
milestone has been met, whichever is later.

All fees are payable in Canadian dollars.

With the exception of maintenance subscriptions, the Local Government will not make
advance payments.

Invoicing
Invoices will be submitted by the Contractor by mail or email to:

Name:

Street address:
Post code:
Email:

Attn:

Invoices and supporting documentation shall be prepared at the sole expense and
responsibility of the Contractor. The Local Government will not compensate the
Contractor for any costs incurred for Invoice preparation. The Local Government may
request, in writing, changes to the content and format of the Invoice and supporting
documentation at any time. The Local Government reserves the right to request
reasonable additional supporting documentation to substantiate costs at any time.

Fees Adjustment

As additional Consortium Members enter into agreements with the Contractor for the
provision of the PRMS and PRMS Services, provided that such agreements are entered
into within 180 days after the effective date of the first agreement entered into by a
Consortium Member with the Contractor for the provision of the PRMS and PRMS
Services (such agreement, the “First Consortium Member Agreement”), the fees
payable by all Consortium Members, including the fees to be paid to the Contractor by
the Local Government under this Agreement, will be adjusted in accordance with
Schedule B.

The parties agree that all fees as set out in this Agreement will remain in force for the
initial Term of this Agreement.

Page | D19

244



7.5

7.5.1

7.6

7.6.1

8.1

8.1.1

8.2

8.2.1

8.3

8.3.1

R19

Non-Residents

If the Contractor is a non-resident of Canada and does not provide to the Local
Government a waiver of regulation letter, the Local Government will withhold and remit
to the appropriate governmental authority the greater of:

(a) 15% of each payment due to the Contractor; or
(b) the amount required under applicable tax legislation.

Right of Set Off

The Local Government may set off, as against any amounts due to the Contractor, any
amount owing from the Contractor to the Local Government, including credits and other
amounts as payable under this Agreement.

LOCAL GOVERNMENT RESPONSIBILITIES
Local Government Information

The Local Government will, in co-operation with the Contractor, make efforts to make
available to the Contractor information which the Local Government has in its files that
relate to the delivery of the PRMS. The Contractor will review any such material upon
which the Contractor intends to rely and take reasonable steps to determine if that
information is complete or accurate. The Contractor will advise the Local Government in
writing if in the Contractor’s judgment the information is deficient or unreliable and
undertake such new surveys and investigations as are necessary but the Contractor will
not be responsible for such incompleteness or inaccuracy.

Local Government Decisions

The Local Government will in a timely manner make all decisions required under this
agreement, examine documents submitted by the Contractor and respond to all
requests for approval made by the Contractor pursuant to this Agreement.

Notice of Defect

If the Local Government believes in good faith that some portion of the PRMS Services
(or the PRMS prior to completion of commissioning of the PRMS system) has not been
completed or is not performing satisfactorily, the Local Government may withhold
payments to the Contractor pursuant to Section 7.2.4 and require the Contractor to
correct such work prior to the Local Government releasing such payments. In such
event, the Local Government will provide the Contractor with an explanation of the
concern and the remedy that the Local Government expects. Subject to the foregoing,
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the Local Government will release payments to the Contractor after the Local
Government:

(a) is satisfied that such work has been corrected and is in compliance with
the Agreement; and

(b) accepts the deliverable provided by the Contractor, as evidenced by the
Local Government’s acceptance in writing of the deliverable.

INTELLECTUAL PROPERTY INFRINGEMENT INDEMNIFICATION
Intellectual Property Infringement Indemnification

The Contractor shall indemnify, defend and hold the Indemnitees harmless from any
and all actions, proceedings, or claims of any type brought against the Local
Government alleging that the PRMS, Standard Enhancements or New Intellectual
Property, and any related Documentation, or the Local Government's use of the PRMS,
Standard Enhancements or New Intellectual Property, and any related Documentation,
constitutes a misappropriation or infringement upon any patent, copyright, trademark,
or other proprietary right or violates any trade secret or other contractual right of any
third Party. The Contractor agrees to indemnify, defend against, and hold the
Indemnitees harmless from, any claims and to pay all litigation costs, all reasonable
attorneys' fees, settlement payments and all judgments, damages, costs or expenses
awarded or resulting from any claim. The Local Government shall, after receiving notice
of a claim, advise the Contractor of it. The Local Government’s failure to give the
Contractor timely notification of said claim shall not affect the Contractor’s
indemnification obligation unless such failure materially prejudices the Contractor’s
ability to defend the claim. The Local Government reserves the right to employ separate
counsel and participate in the defence of any claim at its own expense.

If the PRMS and/or Documentation, or any part thereof, is the subject of any claim for
infringement of any patent, copyright, trademark, or other proprietary right or violates
any trade secret or other contractual right of any third Party, or if it is adjudicated by a
court of competent jurisdiction that the PRMS and/or Documentation, or any part
thereof, infringes any patent, copyright, trademark, or other proprietary right or violates
any trade secret or other contractual right of any third party, and the Local
Government's use of the PRMS and/or Documentation, or any part of it, is enjoined or
interfered with in any manner, the Contractor shall, at its sole expense and within thirty
(30) calendar days of such injunction or interference, either: (a) procure for the Local
Government the right to continue using the PRMS and/or Documentation free of any
liability for infringement or violation; (b) modify the PRMS and/or Documentation, or
parts thereof, with non-infringing PRMS and/or Documentation of equivalent or better
functionality that is reasonably satisfactory to the Local Government; or (c) replace the
PRMS and/or Documentation, or parts thereof, with non-infringing PRMS and/or
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Documentation of equivalent or better functionality that is reasonably satisfactory to
the Local Government.

The Contractor shall have no obligation to indemnify the Local Government pursuant to
Section 9 if: (a) the Local Government uses the PRMS in a manner contrary to the
provisions of this Agreement and such misuse is the cause of the infringement or
misappropriation; or (b) the Local Government's use of the PRMS in combination with
any product or system not authorized, approved or recommended by the Contractor
and such combination is the cause of the infringement or misappropriation.

The indemnities described in Section 9.1.1 will survive the termination or completion of
this Agreement and, notwithstanding such termination or completion, will continue in
full force and effect for the benefit of the Indemnitees.

No limitation of liability set forth elsewhere in this Agreement is applicable to the
intellectual property infringement indemnification set forth herein.

INDEMNITY, INSURANCE AND DAMAGES
Indemnity

The Contractor will indemnify and save harmless the Local Government and all of its
elected and appointed officials, officers, employees, servants, representatives and
agents (collectively the “Indemnitees”), from and against all claims, demands, causes of
action, suits, losses, damages and costs, liabilities, expenses and judgments (including all
actual legal costs) for damage to or destruction or loss of property, including loss of use,
and injury to or death of any person or persons which any of the Indemnitees incur,
suffer or are put to arising out of or in connection with any failure, breach or
non-performance by the Contractor of any obligation of this Agreement, or any
wrongful or negligent act or omission of the Contractor or any employee or agent of the
Contractor.

The Local Government hereby agrees to indemnify and hold the Contractor and its
affiliates, sub-contractors and agents (and each of their respective shareholders,
officers, directors, employees and the Contractors) harmless from and against any and
all third party claims and resulting losses and damages including, but not limited to,
reasonable legal fees, fines and expenses, resulting from, relating to or arising out of (i)
any breach of the terms and conditions of this Agreement by the Local Government or
(i) the negligence or willful misconduct of the Local Government or its directors,
officers, employees, or agents.
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Survival of Indemnity

The indemnity described in Sections 10.1.1 and 10.1.2 will survive the termination or
completion of this Agreement and, notwithstanding such termination or completion,
will continue in full force and effect for the benefit of the indemnitees.

Limitation of Liability

Unless expressly provided otherwise in this Agreement, in no event shall either party be
liable for any loss of data, re-procurement costs, loss of profits, loss of use or for any
other consequential, indirect, exemplary, special or incidental damages arising under or
in connection with this Agreement, even if the other party has been advised of the
possibility of such damages.

The entire liability of the Contractor to the Local Government for any and all damages,
costs and expenses from any cause whatsoever, and regardless of the form of action or
the cause of action, whether in contract, tort, strict liability, fundamental breach or
otherwise, in connection with this Agreement will be limited to an amount equal to the
aggregate of:

(a) the subscription fees payable under this Agreement for five (5) years of
the Term, as described in Section 1 of Schedule B, without the application
of any service credits; plus

(b) the implementation fees payable under this Agreement, as described in
Section 2 of Schedule B.

Contractor's Insurance Policies

The Contractor will, without limiting its obligations or liabilities and at its own expense,
provide and maintain throughout the Term of this Agreement the following insurances in
forms and amounts acceptable to the Local Government from insurers licensed to
conduct business in Canada:

(a) Cyber liability insurance, including, without limitation, coverage for errors
and omissions, media liability, network and information security liability
and security breach remediation and notification, for a minimum of
$2,000,000 per occurrence and $10,000,000 annually in the aggregate for
claims for first and third party costs or damages resulting from or arising
during the performance of this Agreement. The policy will have a per
occurrence deductible of no more than $25,000. The policy will name the
Local Government as additional named insured.
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Insurance Requirements

The Contractor will provide the Local Government with evidence of the required
insurance prior to the commencement of this agreement. Such evidence will be in the
form of a completed certificate of insurance acceptable to the Local Government. The
Contractor will, on request from the Local Government, provide certified copies of all of
the Contractor’s insurance policies providing coverage relating to this Agreement,
including without limitation any professional liability insurance policies. The Contractor
will provide the Local Government with thirty (30) days advance written notice of
cancellation or material change restricting coverage. The Contractor will be responsible
for deductible amounts under the insurance policies. All of the Contractor's insurance
policies will be primary and not require the sharing of any loss by the Local Government
or any insurer of the Local Government.

Contractor Responsibilities

The Contractor acknowledges that any requirements by the Local Government as to the
amount of coverage under any policy of insurance will not constitute a representation
by the Local Government that the amount required is adequate and the Contractor
acknowledges and agrees that the Contractor is solely responsible for obtaining and
maintaining policies of insurance in adequate amounts. The insurance policy coverage
limits shall not be construed as relieving the Contractor from responsibility for any
amounts which may exceed these limits, for which the Contractor may be legally liable.

Additional Insurance

The Contractor shall place and maintain, or cause any of its sub-contractor to place and
maintain, such other insurance or amendments to the foregoing policies as the Local
Government may reasonably direct.

Waiver of Subrogation

The Contractor’s insurance will contain a waiver of subrogation against the Local
Government and its elected officials, shareholders, directors, officers, employees and
agents.

TERMINATION

Termination for Cause

The Local Government may terminate this Agreement for cause as follows:

(a) if the Contractor is adjudged bankrupt, or makes a general assignment for
the benefit of creditors because of its insolvency, or if a receiver is
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(b)

appointed because of its insolvency, the Local Government may, without
prejudice to any other right or remedy the Local Government may have,
terminate this Agreement by giving the Contractor or receiver or trustee
in bankruptcy written notice; or

if the Contractor is in material breach of any term or condition of this
Agreement, and such breach is not remedied to the reasonable
satisfaction of the Local Government within fifteen (15) days after
delivery of written notice from the Local Government to the Contractor,
then the Local Government may, without prejudice to any other right or
remedy the Local Government may have, terminate this Agreement by
giving the Contractor further written notice.

11.1.2 If the Local Government terminates this Agreement as provided in Section 11.1.1(a),
then the Local Government:

(a)
(b)

shall be provided full and immediate access to all Local Government Data
with the ability to export such data without interference; and

shall be provided with the source code held in escrow and shall be
permitted to continue to use, directly or indirectly through another
contractor, the source code for the PRMS, Standard Enhancements and
New Intellectual Property without payment of any further fees, license
fees or compensation, in order to continue to run the PRMS.

11.1.3 If the Local Government terminates this Agreement as provided in Section 11.1.1(b)
prior to completion of commissioning of the PRMS system, then the Local Government:

(a)

(b)

may enter into a contract(s), as it in its sole discretion sees fit, with
another entity to obtain a replacement parks and recreation
management software system for the PRMS system and replacement
services for the PRMS Services; and

shall be provided full and immediate access to all Local Government Data
with the ability to export such data without interference.

11.1.4 If the Local Government terminates this Agreement as provided in Section 11.1.1(b)

after completion of the commissioning of the PRMS system, then the Local Government:
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(b)

may enter into a contract(s), as it in its sole discretion sees fit, with
another entity to obtain a replacement parks and recreation
management software system for the PRMS system and replacement
services for the PRMS Services;

may continue to use the PRMS and require the Contractor to provide the
PRMS Services (and the Contractor will make the PRMS available to the
Local Government and will provide the PRMS Services) until the time
specified in a written notice from the Local Government to the
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Contractor, or twelve (12) months after the effective date of termination,
whichever occurs first.

If the Local Government continues to use the PRMS and require the
Contractor to provide the PRMS Services as described in this Section
11.1.4(b), then (1) the Local Government will pay the Contractor the
subscription fees as set out in Schedule B, on a pro-rated basis; and
(2) notwithstanding Section 2.4.4, the license granted under Section 2.1.4
will continue in effect and shall be revoked, and the Contractor shall
remove the Local Government’s Intellectual Property (if any),
Confidential Information of the Local Government (if any), Local
Government Data, and Local Government Enhancements (if any) from
the PRMS, at the time specified in the written notice from the Local
Government to the Contractor, or twelve (12) months after the effective
date of termination, whichever occurs first; and

(c) shall be provided full and immediate access to all Local Government Data
with the ability to export such data without interference.

The Contractor acknowledges and agrees that if the Local Government terminates this
Agreement as provided in Section 11.1.1(b), then the Local Government is entitled to be
placed in the position it would have been in had the Contractor performed this
Agreement, taking into account the functionality and services that were to be provided
under this Agreement and the functionality and services obtained through the
replacement contractor(s).

If the Local Government fails to pay to the Contractor any amount properly due and
owing under this Agreement, and such breach is not remedied to the reasonable
satisfaction of the Contractor within forty-five (45) days after delivery of written notice
from the Contractor to the Local Government, then the Contractor may without
prejudice to any other right or remedy the Contractor may have, terminate this
Agreement by giving the Local Government further written notice.

APPLICABLE LAWS

Applicable Laws

This Agreement will be governed by and construed in accordance with the laws of the
Province of British Columbia. The Local Government and the Contractor accept the

jurisdiction of the courts of British Columbia and agree that any action under this
Agreement be brought in such courts.
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Codes and By-Laws

The Contractor will provide the PRMS in full compliance with all applicable laws and
regulations.

Interpretation of Laws

The Contractor will, as a qualified and experienced professional, interpret laws and
regulations applicable to the performance of the PRMS. If an authority having
jurisdiction imposes an interpretation which the Contractor could not reasonably have
verified or foreseen prior to entering into this Agreement, then the Local Government
will pay the additional costs, if any, of making alterations so as to conform to the
required interpretation.

DATA PRIVACY
Use of Local Government Data

The Contractor will use the Local Government Data only for the purpose of fulfilling its
duties under this Agreement and for the Local Government’s sole benefit, and will not
share such Data with or disclose it to any third Party without the prior written consent
of the Local Government or as otherwise required by law. By way of illustration and not
of limitation, the Contractor will not use such data for the Contractor’s own benefit and,
in particular, will not engage in “data mining” of the Local Government Data or
communications, whether through automated or human means, except as specifically
and expressly required by law or authorized in writing by the Local Government.

Storage of Local Government Data
All the Local Government Data will be stored on servers located solely within Canada.
Access to Local Government Data

The Contractor will provide access to the Local Government Data only to those that are
the Contractor’s employees, contractors and subcontractors who need to access the
data to fulfil the Contractor obligations under this Agreement. The Contractor will
ensure that, prior to being granted access to the Local Government Data, the Contractor
staff who perform work under this Agreement have all undergone and passed criminal
background screenings; have successfully completed annual instruction of a nature
sufficient to enable them to effectively comply with all data protection provisions of this
Agreement; and possess all qualifications appropriate to the nature of the employees’
duties and the sensitivity of the data they will be handling.
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Measures to Protect Local Government Data

To assist the Local Government in meeting its confidentiality and disclosure of
information obligations, the Contractor will implement, maintain, and use appropriate
and sufficient administrative, technical, and physical security measures to protect the
confidentiality and integrity of all electronically maintained or transmitted the Local
Government Data. The Contractor will protect said data according to commercially
acceptable standards and no less rigorously than it protects its own confidential
information.

CONFIDENTIALITY AND DISCLOSURE OF INFORMATION
No Disclosure

Except as provided for by law or otherwise by this Agreement, the Contractor and the
Local Government will keep strictly confidential any Confidential Information supplied
to, obtained by, or which comes to the knowledge of the Contractor and the Local
Government as a result of the performance of the PRMS and this Agreement, and will
not, without the prior express written consent of the Contractor and the Local
Government, publish, release, disclose or permit to be disclosed any such Confidential
Information to any person or corporation, either before, during or after termination of
this Agreement, except as reasonably required to complete the PRMS.

Freedom of Information and Protection of Privacy Act

The Contractor acknowledges that British Columbia Local Governments are subject to
the Freedom of Information and Protection of Privacy Act of British Columbia and agrees
to any disclosure of information by the Local Government required by law.

SECURITY

Security

15.1.1 The Contractor shall disclose its non-proprietary security processes and technical

limitations to the Local Government such that adequate protection and flexibility can be
attained between the Local Government and the Contractor. For example: virus
checking and port sniffing. The Local Government and the Contractor shall understand
each other’s roles and responsibilities. The Contractor and the Local Government
recognize that security responsibilities are shared. The Contractor is responsible for
providing a secure application service and/or infrastructure within the context of the
PRMS being provided to the Local Government. The Local Government is responsible for
securing the Local Government owned and operated infrastructure.
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15.2  Access to Data, Security Logs and Reports

15.2.1 The Contractor shall provide reports to the Local Government in a format agreed to by
both the Contractor and the Local Government. Reports shall include user access, user
access |IP address, user access history and audit logs and login history logs for all the
Local Government files related to this Agreement.

15.2.2 Audit logs and login history logs shall be kept by the Contractor for a period of no less of
than 12 months, and shall include the following minimum requirements:

(a) Audit logs (in a filterable and exportable.csv format): user, date and time
of change (add or update), previous value of field, current value of the
field, object; and

(b) Login history logs: IP address that attempted login, date and time and
success/fail.

15.2.3 The Local Government shall have the ability to export its own data piecemeal or in
entirety at its discretion without interference from the Contractor. This includes the
ability for the Local Government to export its own data to/from other service providers.

15.3  Security Incident Notification
15.3.1 The Contractor shall inform the Local Government of any Security Incident:

(a) Incident Response: The Contractor may need to communicate with
outside parties regarding a Security Incident, which may include
contacting law enforcement, fielding media inquiries, and seeking
external expertise as mutually agreed upon, defined by law or contained
in the contract. Discussing Security Incidents with the Local Government
should be handled on an urgent as-needed basis, as part of the
Contractors communication and mitigation processes as mutually agreed
upon, defined by law or contained in the Agreement;

(b) Security Incident Reporting Requirements: The Contractor shall report a
Security Incident to the Local Government contact identified in this
Agreement immediately.

15.4 Security Incident Responsibilities

15.4.1 The following only applies when a Security Incident occurs potentially affecting personal
data within the possession or control of the Contractor:

(a) the Contractor shall immediately notify the Local Government by
telephone and email if it reasonably believes there has been a Security
Incident;

Page | D29

254



(b)

(c)

R19

the Contractor, unless stipulated otherwise, shall promptly notify the
Local Government within 24 hours or sooner by telephone and email,
unless shorter time is required by applicable law, if it confirms that there
is, or reasonably believes that there has been a Security Incident. The
Contractor shall (1) cooperate with the Local Government as reasonably
requested by the Local Government to investigate and resolve the
Security Incident, (2) promptly implement necessary remedial measures,
if necessary, and (3) document responsive actions taken related to the
data breach, including any post-incident review of events and actions
taken to make changes in business practices in providing the PRMS, if
necessary; and

unless otherwise stipulated, if a Security Incident is a direct result of the
Contractor’s breach of its contract obligation to encrypt personal data or
otherwise prevent its release, the Contractor shall bear the costs
associated with (1) the investigation and resolution of the data breach;
(2) notifications to individuals, regulators or others required by law; (3) a
credit monitoring service required by law; (4) a website or a toll-free
number and call centre for affected individuals and (5) complete all
corrective actions as reasonably determined by service provider based on
root cause; all [(1) through (5)] subject to this contract’s limitation of
liability.

15.5 Data Protection

15.5.1 Protection of personal privacy and data shall be an integral part of the business activities
of the service provider to ensure there is no inappropriate or unauthorized use of the
Local Government information at any time. To this end, the Contractor shall safeguard
the confidentiality, integrity and availability of the Local Government information and
comply with the following conditions:
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(a)

(b)

(c)

(d)

the Contractor shall implement and maintain appropriate administrative,
technical and organizational security measures to safeguard against
unauthorized access, disclosure or theft of personal data and non-public
data. Such security measures shall be in accordance with recognized
industry practice and not less stringent than the measures the Contractor
applies to its own personal data and non-public data of similar kind;

all personal data shall be encrypted at rest and in transit with controlled
access. Unless otherwise stipulated, the Contractor is responsible for
encryption of the personal data;

the Contractor shall encrypt all non-public data at rest and in transit. The
public jurisdiction shall identify data it deems as non-public data to the
service provider;

at no time shall any data or processes — that either belong to or are
intended for the use of the Local Government or its officers, agents or
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employees — be copied, disclosed or retained by the Contractor or any
party related to the Contractor for subsequent use in any transaction that
does not include the Local Government; and

(e) the Contractor shall not use any information collected in connection with
this Agreement for any purpose other than fulfilling the Contractor’s
obligations under this Agreement.

Data Ownership

All Local Government Data obtained by the Contractor in the performance of this
Agreement shall become and remain the property of the Local Government.

Data Destruction

The Contractor acknowledges and agrees that, upon termination or expiry of this
Agreement, or at any time during the Term of this Agreement at the Local Government’s
request, all the Local Government Data in the possession of the Contractor shall be
destroyed using a “Purge” or “Destroy” method, as defined by NIST Special Publication
800-88, such that ensures that data recovery is infeasible.

The Contractor agrees to provide a “Certificate of Sanitization/Disposition” for each
piece of media that has been sanitized which includes, at a minimum, the following
information:

(a) Type of Media Sanitized;
(b) Description of Sanitization Process and Method Used;

(c) Tool Used for Sanitization;
(d) Verification Method;
(e) Date of Sanitization; and

(f) Signature of the Contractor.
PCI Attestation
A current certificate of attestation for PCI-DSS compliance is required at all times during
the Term of the Agreement. This certificate must be completed by a Qualified Security
Assessor.
DATA SECURITY AND INTEGRITY
Standards for Cloud Computing and Hosting Services
The Contractor will use the cloud computing and hosting services of a third party service

provider for storing the Local Government Data, provided that such third party meets or
exceeds the security standards used by Amazon Web Services. The third party hosting
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service provider will be responsible for implementing the following: all facilities used to
store and process the Local Government Data will implement and maintain
administrative, physical, technical, and procedural safeguards and best practices at a
level sufficient to secure such data from unauthorized access, destruction, use,
modification, or disclosure. Such measures will be no less protective than those used to
secure the Contractor’s own data of a similar type, and in no event less than reasonable
in view of the type and nature of the data involved.

16.1.2 Without limiting the foregoing, the Contractor warrants that all the Local Government
Data identified through the Local Government’s Privacy Impact Assessment process will
be encrypted in transmission (including via web interface) using Transport Layer Security
(TLS) at an encryption level equivalent to or stronger than 128-bit AES encryption.
Further, the Contractor warrants that all the Local Government Data will be encrypted
while at rest at an encryption level equivalent to or stronger than 256-bit AES
encryption.

16.1.3 The Contractor shall at all times use industry-standard and up-to-date security controls,
technologies and procedures including, but not limited to firewalls, strong
authentication, anti-malware protections, intrusion detection and prevention, regular
patch management and vulnerability scanning, security event logging and reporting, and
transport and storage encryption in providing the services under this Agreement.

16.1.4 The Contractor will only use a hosting service provider who engages an independent
third party to conduct a SOC 2 Type Il audit which audit shall be conducted on an annual
basis and in accordance with industry standards, such as the attestation standards
established by the American Institute of Certified Public Accountants (AICPA) and
assurance standards established by the Chartered Professional Accountants of Canada
(CPA Canada) and the Trust Services Principles and Criteria for Security, Availability, and
Confidentiality, or any other generally-accepted audit that may replace SOC 2 Type |l
audit in future. Any time during the Term, if the Contractor intends to use its own data
facilities for storing the Local Government Data, the Contractor shall provide at least
90 (ninety) days prior written notice of its intention to the Local Government. Upon
receipt of the Contractor’s notice, the Local Government may demand in writing that
that the Contractor meet the requirements set out in Sections 16.1.5 — 16.1.8 inclusive.

16.1.5 For hosted solutions, the Contractor will at its expense conduct the following at least
once per year, and immediately after any actual or reasonably suspected Security
Incident:

(a) Audit of the Contractor’s security policies, procedures and controls;
(b) Certification for compliance to (SOC) 2 Type 2 attestation, ISMS Family of

Standards including ISO/IEC 27001/27002/27017/27018, and SSAE 16
certification
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(c) A vulnerability scan, performed by a Local Government-approved third
Party, of the Contractor’s systems and facilities that are used in any way
to deliver service under this Agreement; and

(d) A formal penetration test, performed by a process and qualified
personnel approved by the Local Government, of the Contractor’s
systems and facilities that are used in any way to deliver service under
this Agreement.

16.1.6 The Contractor will provide the Local Government the reports or other documentation

16.1.7

16.1.8

resulting from the above audits, certifications, scans and tests within seven (7) business
days of the Contractor’s receipt of such results.

Based on the results of the above audits, certifications, scans and tests, the Contractor
will, within 30 calendar days of receipt of such results, promptly modify its security
measures in order to meet its obligations under this Agreement, and provide the Local
Government with written evidence of remediation.

The Local Government may require, at its expense, that the Contractor perform
additional audits and tests, the results of which will be provided to the Local
Government within seven business days of the Contractor’s receipt of such results.

17. RESPONSE TO LEGAL ORDERS, DEMANDS OR REQUESTS FOR DATA

17.1 Response to Legal Orders, Demands or Requests for Data

17.1.1 Except as otherwise expressly prohibited by law, the Contractor will:

(a) if required by a court of competent jurisdiction or an administrative body
to disclose the Local Government Data, the Contractor will notify the
Local Government in writing immediately upon receiving notice of such
requirement and prior to any such disclosure;

(b) consult with the Local Government regarding its response;

(c) cooperate with the Local Government’s reasonable requests in
connection with efforts by the Local Government to intervene and quash
or modify the legal order, demand or request; and

(d) upon the Local Government’s request, provide the Local Government
with a copy of its response.

17.1.2 If the Local Government receives a subpoena, warrant, or other legal order, demand or
request seeking the Local Government Data maintained by the Contractor, the Local
Government will promptly provide a copy to the Contractor. If the Local Government
requests assistance from the Contractor in connection with the Local Government’s
response, then the Contractor will promptly and without delay provide such assistance
as the Local Government. If the Contractor provides such assistance, then the Local
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Government shall pay the Contractor for such assistance in accordance with the hourly
rates set out in Section 2.5.1.

DATA COMPROMISE RESPONSE
Data Compromise Response

The Contractor shall report, either orally or in writing, to the Local Government any Data
Compromise involving the Local Government Data that the Contractor has actual
knowledge of or suspects, or circumstances that could have resulted in unauthorized
access to or disclosure or use of the Local Government Data, not authorized by this
Agreement or in writing by the Local Government, including any reasonable belief that
an unauthorized individual has accessed the Local Government Data. The Contractor
shall make the report to the Local Government immediately upon discovery of the
unauthorized disclosure, but in no event more than 48 hours after the Contractor
reasonably believes there has been such unauthorized use or disclosure. Oral reports by
the Contractor regarding Data Compromises will be reduced to writing and supplied to
the Local Government as soon as reasonably practicable, but in no event more than 48
hours after oral report.

Immediately upon becoming aware of any such Data Compromise, the Contractor shall
fully investigate the circumstances, extent and causes of the Data Compromise, and
report the results to the Local Government and continue to keep the Local Government
informed on a daily basis of the progress of its investigation until the issue has been
effectively resolved.

The Contractor’s report discussed herein shall identify: (1) the nature of the
unauthorized use or disclosure, (2) the Local Government Data used or disclosed, (3)
who made the unauthorized use or received the unauthorized disclosure (if known), (4)
what the Contractor has done or shall do to mitigate any deleterious effect of the
unauthorized use or disclosure, and (5) what corrective action the Contractor has taken
or shall take to prevent future similar unauthorized use or disclosure.

Within five calendar days of the date the Contractor becomes aware of any such Data
Compromise, the Contractor shall make all commercially reasonable efforts to have
completed implementation of corrective actions to remedy the Data Compromise,
restore the Local Government access to the PRMS as directed by the Local Government,
and prevent further similar unauthorized use or disclosure.

The Contractor, at its expense, shall cooperate fully with the Local Government’s
investigation of and response to any such Data Compromise incident.
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18.1.7

Except as otherwise required by law, the Contractor will not provide notice of the
incident directly to the persons whose data were involved, regulatory agencies, or other
entities, without prior written permission from the Local Government.

Subject to the limitation of liability provisions of this Agreement but notwithstanding
any other provision of this Agreement, and in addition to any other remedies available
to the Local Government under law or equity, if a failure, breach or non-performance by
the Contractor of any obligation of this Agreement, or any wrongful or negligent act or
omission of the Contractor or any employee or agent of the Contractor causes or
contributes in any way to a Data Compromise, then the Contractor will promptly, to the
extent of its contribution, reimburse the Local Government in full for all costs incurred
by the Local Government in any investigation, remediation or litigation resulting from
any such Data Compromise, including but not limited to providing notification to third
Parties whose data were compromised and to regulatory bodies, law enforcement
agencies or other entities as required by law or contract; establishing and monitoring
call centre(s), and credit monitoring and/or identity restoration service to assist each
person impacted by a Data Compromise in such a fashion that, in the Local
Government’s sole discretion, could lead to identity theft; and the payment of legal fees
and expenses, audit costs, fines and penalties, and other fees imposed by regulatory
agencies, courts of law, or contracting partners as a result of the Data Compromise.

19. DATA RETENTION AND DISPOSAL

19.1 Data Retention and Disposal

19.1.1 The Contractor will retain data in a Local Government’s account, including attachments,
until the Local Government deletes them or for the time period mutually agreed to by
the parties in this Agreement.

19.1.2 The Contractor will:

(a) fully back up the Local Government Data once per week;
(b) conduct differential backups of the Local Government Data once per day;
and
(c) back up transaction logs every 15 minutes.
All backup copies will be retained for a minimum of three (3) months.

19.1.3 At the Local Government’s written instruction, the Contractor will securely destroy any
backup copies of the Local Government Data. The Contractor will supply the Local
Government a certificate indicating the records disposed of, the date disposed of, and
the method of disposition used.

19.1.4 Not used.
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The Contractor will immediately place a “hold” on data destruction or disposal under its
usual records retention policies of records that include the Local Government Data, in
response to an oral or written request from the Local Government indicating that those
records may be relevant to litigation that the Local Government reasonably anticipates.
Oral requests by the Local Government for a hold on record destruction will be reduced
to writing and supplied to the Contractor for its records as soon as reasonably
practicable under the circumstances. The Local Government will promptly coordinate
with the Contractor regarding the preservation and disposition of these records. The
Contractor shall continue to preserve the records until further notice by the Local
Government.

DATA TRANSFER UPON TERMINATION OR EXPIRATION
Data Transfer Upon Termination or Expiration

If at any time the Contractor ceases to be an independent contractor of the Local
Government, the Contractor will, no less than 30 days prior to deleting any originals or
copies of the items described in Section 2.9.11, including, for certainty, the Local
Government Data (including relational data (data dictionary or schema)), provide
written notice to the Local Government of the Contractor’s intention to delete such
originals or copies. The Local Government may by written notice to the Contractor
direct the Contractor to return any or all such originals or copies to the person identified
in such notice, at no cost to the Local Government.

The Contractor will provide the Local Government with no less than 90 calendar days
notice of impending cessation of its business or that of any of its subcontractors, and its
contingency plans, in the event of notice of such cessation. This includes immediate
transfer of the Local Government Data, and providing the Local Government access to
the Contractor facilities to remove and destroy the Local Government-owned assets and
data.

INTERRUPTIONS IN SERVICE; SUSPENSION AND TERMINATION OF SERVICE; CHANGES
TO SERVICE

Interruptions in Service; Suspension and Termination of Service; Changes to Service

Notwithstanding the Force Majeure provisions contained herein, but in addition to the
provisions of Schedule D, the Contractor shall be responsible for providing disaster
recovery services if the Contractor experiences or suffers a disaster. The Contractor shall
take all necessary steps to ensure that the Local Government shall not be denied access
to the PRMS for more than five hours in the event there is a disaster impacting any of
the Contractor infrastructure necessary to provide the PRMS. The Contractor shall
maintain the capability to resume provisions of the PRMS from an alternative location
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and via an alternative telecommunications route in the event of a disaster that renders
the Contractor’s primary infrastructure unusable or unavailable, provided that the
Contractor shall not be liable for any failure to provide the PRMS due to a
telecommunication service failure that is pervasive across a large segment of internet
users or over a large geographical area. If the Contractor fails to restore the PRMS within
five hours of the initial disruption of service, the Local Government may declare the
Contractor to be in default of this Agreement and the Local Government may seek
alternate services, which would have otherwise been provided under this Agreement,
from third Parties.

From time to time it may be necessary or desirable for either the Local Government or
the Contractor to propose changes in the PRMS. Upon agreement of the parties, such
changes shall be made to any software used by the Contractor to provide the PRMS that
simply improve the speed, efficiency, reliability, or availability of existing service and do
not alter or add functionality, and such Enhancements will be implemented by the
Contractor on a schedule no less favourable than provided by the Contractor to any
other customer receiving comparable levels of service.

The Contractor will provide the Local Government with no less than seven (7) calendar
days prior notice of any times that the PRMS will be unavailable due to Scheduled
Maintenance. In the event of unscheduled and unforeseen times that the PRMS will be
unavailable for any reason (including, for certainty, for Emergency Maintenance), except
as otherwise prohibited by law, the Contractor will immediately notify the Local
Government and cooperate with the Local Government’s reasonable requests for
information regarding the PRMS being unavailable (including causes, effect on service,
and estimated duration).

The Local Government may suspend or terminate (or direct the Contractor to suspend
or terminate) an end user’s access to PRMS in accordance with the Local Government’s
policies. The Local Government will assume sole responsibility for any claims made by
end user regarding the Local Government’s suspension/termination or directive to
suspend/terminate such service.

The Contractor may suspend access to PRMS by the Local Government immediately in
response to an act or omission that reasonably appears to jeopardize the security or
integrity of the Contractor’s service or the network(s) or facilities used to provide the
PRMS. Suspension will be to the minimum extent, and of the minimum duration,
required to prevent or end the security issue. The suspension will be lifted immediately
once the breach is cured. The Contractor may suspend access to PRMS by the Local
Government in response to a material breach by the Local Government of any terms of
use the Local Government has agreed to in connection with receiving the PRMS. The
Contractor will immediately notify the Local Government of any suspension of the Local
Government access to PRMS.
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23.
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act or omission that poses a significant threat to the security or integrity of the
Contractor’s service or the network(s) or facilities used to provide the PRMS. The
Contractor will provide the Local Government with at least fifteen business days
advance written notice of intent to suspend and justification for suspension. The Local
Government will have fifteen business days to review and respond to such notice, and
to correct any such action or omission prior to suspension. If the Local Government’s

response resolves the issue to the parties’ mutual satisfaction, suspension will not occur.

If the Local Government is unable to resolve the issue within the stated timeframe, then
suspension will be to the minimum extent, and of the minimum duration, required to
prevent or end the security issue. Any such suspension will be lifted immediately once
the breach is cured.

RIGHTS AND LICENSE IN AND TO LOCAL GOVERNMENT DATA
Rights and License In and To Local Government Data

The parties agree that as between them, all rights, including all Intellectual Property
Rights, in and to the Local Government Data shall remain the exclusive property of the
Local Government, and the Contractor has a limited, nonexclusive license to access and
use these data as provided in this Agreement solely for the purpose of performing its
obligations hereunder.

All the Local Government Data created and/or processed by the PRMS is and shall
remain the property of the Local Government and shall in no way become attached to
the PRMS, nor shall the Contractor have any rights in or to the Local Government Data.

This Agreement does not give a party any rights, implied or otherwise, to the other’s
data, content, or intellectual property, except as expressly stated in the Agreement.

The Local Government retains the right to use the PRMS to access and retrieve the Local
Government Data stored on the Contractor’s service infrastructure at any time at its
sole discretion.

WORKERS' COMPENSATION BOARD, AND OCCUPATIONAL HEALTH AND SAFETY
Workers’ Compensation Board, and Occupational Health and Safety

The Contractor will, at its own expense, procure and carry full Workers' Compensation
Board coverage for itself and all workers, employees, servants and others engaged in
the supply of the goods and services. The Local Government has the unfettered right to
set off the amount of the unpaid premiums and assessments for the Workers'
Compensation Board coverage against any monies owing by the Local Government to
the Contractor. The Local Government will have the right to withhold payment under
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this Agreement until the Workers' Compensation Board premiums, assessments or
penalties in respect of the goods and services have been paid in full.

The Contractor will provide the Local Government with the Contractor's Workers'
Compensation Board registration number and a letter from the Worker's Compensation
Board confirming that the Contractor is registered in good standing with the Workers'
Compensation Board.

The Contractor agrees that it is the prime contractor for the PRMS for the purposes of
the Workers Compensation Act. The Contractor will have a safety program in place that
meets the requirements of the Workers' Compensation Board Occupational Health and
Safety Regulation and the Workers Compensation Act. As prime contractor, the
Contractor will be responsible for appointing a qualified coordinator for insuring the
health and safety activities for the location of the service. That person will be the person
so identified in this Agreement, and the Contractor will advise the Local Government
immediately in writing if the name or contact number of the qualified coordinator
changes.

Without limiting the generality of any other indemnities granted by the Contractor in
this Agreement, the Contractor will indemnify and save harmless the Indemnitees from
and against all claims, demands, causes of action, suits, losses, damages, costs,
liabilities, expenses, judgments, penalties and proceedings (including all actual legal
costs) which any of the Indemnitees incur, suffer or are put to arising out of or in any
way related to unpaid Workers' Compensation Board assessments owing from any
person or corporation engaged in the performance of this Agreement or arising out of
or in any way related to the failure to observe safety rules, regulations and practices of
the Workers' Compensation Board, including penalties levied by the Workers'
Compensation Board. This indemnity will survive the termination or completion of this
Agreement and, notwithstanding such termination or completion, will continue in full
force and effect for the benefit of the Indemnitees.

The Contractor will ensure compliance with and conform to all health and safety laws,
by-laws or regulations of the Province of British Columbia, including without limitation
the Workers Compensation Act and Regulations pursuant thereto.

The Local Government may, on 24 hours written notice to the Contractor, install devices
or rectify any conditions creating an immediate hazard existing that would be likely to
result in injury to any person. However, in no case will the Local Government be
responsible for ascertaining or discovering, through inspections or review of the
operations of the Contractor or otherwise, any deficiency or immediate hazard.

D39

264



24.

24.1

R19

DISPUTE RESOLUTION

Dispute Resolution

24.1.1 The parties will make reasonable efforts to resolve any dispute, claim, or controversy

25.

25.1

25.1.1

25.1.2

arising out of this Agreement or related to this Agreement (“Dispute”) using the dispute
resolution procedures set out in Section 24.

(a) The parties will make reasonable efforts to resolve any Dispute by
amicable negotiations and will provide frank, candid and timely disclosure
of all relevant facts, information and documents to facilitate negotiations.

(b) If all or any portion of a Dispute cannot be resolved by good faith
negotiations within 30 days, either party may by notice to the other party
refer the matter to mediation. Within seven days of delivery of the
notice, the parties will mutually appoint a mediator. If the parties fail to
agree on the appointment of the mediator, then either party may apply
to the British Columbia International Commercial Arbitration Centre for
appointment of a mediator. The parties will continue to negotiate in good
faith to resolve the Dispute with the assistance of the mediator. The place
of mediation will be the central offices of the Local Government. Each
party will equally bear the costs of the mediator and other out-of-pocket
costs, and each party will bear its own costs of participating in the
mediation.

(c) If within 90 days of the request for mediation the Dispute is not settled,
or if the mediator advises that there is no reasonable possibility of the
parties reaching a negotiated resolution, th