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Housekeeping Items

A Review and approve minutes from PAC Meeting #1 on March
29, 2018

A Approval of Agenda for PAC Meeting #2
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Agenda for PAC Meeting #2

1. Housekeeping
L Review Minutes from PAC Meeting #1 on March 29, 2018
L Approval of Agenda for PAC Meeting #2

2. Recap of planning process

3. Consultation Plan Updates
L Communications with First Nationds stakehol ders
1 Open House Report
1 Letter from VIRWIC
L Survey Report

4. Other Updates
1 Workshop Report

5. Solid Waste Management Plan Presentation
1 Recap of process
1 Guiding Principle®d Summary of feedback
L Goal for SWMP
1 Feedback on Options
1 Presentation of preliminary shortlist
1+ Summary of PAC feedback on options
1 Recap
L Action items

6. Next Steps
L Webinar #2 Schedule
1 PAC Meeting #3 Schedule
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Meeting Objectives

1. Confirm/Set Guiding Principles

2. Create Preliminary shortlist of options for further analysis
3. Consider Goals for SWMP




'l'h TETRA TECH

Recap of Planning
Process




Recap

A Current System Report (Tech memo 1)

A PAC Meeting #1 (March 29, 2018)

A Open House (April 25, 2018)

A Preliminary Options Report (Tech memo #2)
A Webinar #1 (May 3, 2018)

A Survey (closed May 8, 2018)

A PAC Meeting #2 (today)
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Consultation Updates

ACommunications with First Nat

A Open House Report
A Letter from VIRWIC
A Survey Report
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Open House Report
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Letter from VIRWIC
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Survey Report

A 118 Participants
A Surveys conducted througi€ivicPlusand PlaceSpeak
A Closed May 8, 2018
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Satisfaction with Curbside Services

Satisfaction with Curbside Garbage Collection Satisfaction with Curbside Recycling

Collection

8%
= Very satisfied

Moderately satisfied
= Moderately unsatisfied

= Very unsatisfied

17%

Not applicable

No answer

20%
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Satisfaction with Depots

Satisfaction with Public Recycling Depots Satisfaction with Private Recycling Depots

9%
= Very satisfied

= Moderately satisfied
= Moderately unsatisfied
m Very unsatisfied /

= Not applicable

No answer
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Satisfaction with Communication and

Education

Satisfaction with Communication and Education

37%

m Very satisfied
Moderately satisfied
= Moderately unsatisfied
m Very unsatisfied
Not applicable
No answer




CVRD Values

Top three values were:
1 Waste Reduction (75%)
1 Waste Diversion (67%)
1 Environmental Protection (69%)

Number in brackets is the percent of survey respondents who
ranked as Overy I mportantodo ol




Preliminary Comments

Preliminary analysis of survey results showed that most
comments were related to:

A Frustration around how confusing recycling can be

A Desire for bulky items collection

A Desire for yard waste collection to reduce backyard burning
A Reduction of singleuse items

A Frustration from not being able to recycle plastic film and glass
curbside

A Satisfaction with private garbage collection services
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Other Updates

A Webinar Report

1 Objective was to introduce options; provide PAC members with
more time to digest

9 PAC members

A~ o~

Presented options

Overall, a success

Good platform for information sharing
Webinar presentation online

A— A e
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Solid Waste Management Planning

A Guiding Principlesd confirm
A Goals for SWMP
A Recap and Questions on Options

— -1 T TN S — .

A Presentation of preliminary shortlist
ADi scussion of ©Oomaybed options
A Summary of feedback results

A Action items/recap
1 Guiding Principles
1 Interim SWMP Goals
1 Shortlist of Options

——————————————_—_—————————————————————————————————————————————————————————————————————————————————————————————————————————————
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Ministry Guiding Principles

Promote zero waste approaches and support a circular economy

mmw  Promote the first 3Rs(Reduce, Reuse and Recycle)

Maximize beneficial use of waste materials and manage residuals
appropriately

Prevent organics and recyclables from going into the garbage wherever
practical

Collaborate with other regional districts wherever practical

Develop collaborative partnerships with interested parties to achieve regional
targets set in plans

Level the playing field within regions for private and public solid waste
management facilities.
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Changing Guiding Principle #4

A Change guiding principle four to reflect feedback
1 Incorporate elements of education to influence systems change

Support structural and systemic
changes (e.qg., polluter and user
pay approaches) and
correspondingbehaviourchange
programs to optimize system
changes and promote principles

Support polluter and usepay
approaches and manage
Incentives to maximize behaviour
outcomes

one and two.
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CVRD Guiding Principles

s romote zero waste approaches and support a circular econom |

mmw  Promote the first 3Rs(Reduce, Reuse and Recycle)

Maximize beneficial use of waste materials and manage residuals
appropriately

Support structural and systemic changes (e.g., polluter and usmy
approaches) and correspondinggehaviourchange programs to optimize
system changes and promote principles one and two.

Prevent organics and recyclables from going into the garbage wherever
practical

Collaborate with other regional districts wherever practical

Develop collaborative partnerships with interested parties to achieve regiona
targets set in plans

Level the playing field within regions for private and public solid waste
management facilities.
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Goals for Solid Waste
Management Plan
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